Thank you note from Bettye Bozman

After the service to celebrate the life of our friend Don Bozman, Bettye Bozman sent a note to the San
Jacinto Club and its members, expressing the appreciation of her and the Bozman family for the long-time
friendship between the Bozmans and our club and its members. Her note included the following thoughts:

Thank you for all you have done over the years for Don and all of us. You
have given and done many things for Don that were not absolutely
necessary, but you did them because you are all model railroaders. You are
family, and model railroaders are number one and important in our lives.

We appreciate all the wonderful food that was served after the service. The
reception was great and it was enjoyed by all.

Thanks again for everything and for being a number one part of our
family. Thank you for all you have done over the years for Don and all of
us. Happy Railroading.

Bettye, Bryan, Karen, Kristi, and Russell Bozman

Last Run... Don Bozman By Peter Bryan

Remembering Don Bozman 03-13-1937 to 10-04-2025

We have lost another Houston model railroader icon in our friend Don Bozman. He was a friend to so many
of us in the Houston area. Let me tell you why he was a special friend to me.

I was introduced to Don by Ken Caulking in the late 70s. I was new to the Houston model railroad gang,
but Don made me feel right at home right away. In fact, he was so nice to me that he asked (told me) to
wear a sandwich board for the Division 8 convention. It listed the clinics for the convention. From that
point forward, I felt Don owed me a favor. Little did I know that Don repaid me in so many ways over the
next 50 or so years.

Also keep in mind, when Don was Division 8§ Forman, he made it the largest division in Texas for many
years. At one time there was close to 400 members in the division. All thanks to Don Bozman.
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Last Run... Don Bozman By Peter Bryan

I was lucky enough to be invited semi-regularly to his operating sessions on his Great Great Northern
Railroad. I felt very honored and was always excited when I got THE phone call. And as usual for the crowd
in Houston the wives were always invited by Bettye. Of course, that started with Gil and Virgina Freitag long
before Susan and I moved to Houston.

So, we jump ahead a few years, and it is time for Houston to host the Pro-Rail Operating weekend. For those
not familiar with Pro-Rail, it was started by Steve King and others in the 70s for operators to be able to
operate on railroads all over the country. It is for the whole weekend and you operate on 4 different railroads.

Since Robert Ashcraft lived in Great Britain at the time, Don asked me to dispatch his railroad. Since I had no
railroad at the time (other that an 11X12 railroad) in our first home. I could take 2 operators but with the
wealth of model railroads in Houston, there was no way I was going to volunteer my little railroad and of
course they did not ask either! So I was excited to help dispatch The GGN RR for the weekend!

In fact, Don and Bettye suggested I spend the night with them for the 3 days of ops so I would not have to
drive from Spring Branch every day. You might ask about Susan, but this was before I even knew her and as I
was single, no one missed me!

A side note. There was an operator from Canada that was famous (or infamous) for causing problems. During
the session, Henry Freeman, from New Jersey (and a good friend) was able to pick a fun job. The Canadian
wanted that job, but all were already assigned and the session started. Sometime during the session, this guy
grabbed a car from Henry's train and Henry had no idea where it was and if you knew Don everything was
perfect as far as his paperwork. It wasn't until the next day we found the car. To say the least Don was p----- !
But we knew who did it without a doubt.

And speaking of Pro-Rail. Don could not go one year to Boston. He offered his spot to me and since my Mom
and sister lived in a Boston suburb, it turned out to a perfect gift from Don.

So, we come to few years later and Susan and [ move to our new home in Houston. It just happened to have 2
contiguous bedrooms and by taking a wall out between the 2 we ended up with a 20 X 22 room for my new
West Virginia Western Railroad. But wait, I employed (begged) Don to help build it. A few days later he
shows up with a helix from a railroad in Katy that he had built a year ago. The owner passed and just by luck
it fit in one of the bedroom closets perfectly.

As Don is surveying the room, he noticed when he drove to our home there was a blank space over the garage
next to one of the 2 bedrooms. By pocking a hole in the wall, he found a perfect space for another 10 x 20
room addition to the RR. Now we have a 20x30 room thanks to Don.

So, for the next 9 months Don shows up every Thursday to help build my RR. I even offered him rolls of
quarters for the toll road, but he turned me down. That was just the kind of guy he was! Candidly, the WVW
RR would never have been built without Don Bozman. Plus, Robert Ashcraft and Gil Freitag also helped from
time to time. The Huntington Yard was designed by David Milton, and the bench work was designed by
Richard Day of Dallas.

Don, we are all going to miss you. Rest in Peace my friend. And I am forever thankful to Don for what he did.
I guess he did pay me back for carrying that darn sandwich board around so many years ago!!
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A Stlldy of Railway Transportation Submitted by Mark Couvillion and Brian Jansky

Editor’s Note: Please see the August 2024 Derail for detailed background on this series.

Published: 1944

Loading a Box Car

If a box car could talk, what a fascinating story it could tell! It is a professional nomad, forever wandering,
forever visiting strange places, never knowing what sort of adventure the immediate future has in store.

Like the weather-beaten stonecutter in the quarry who, upon being asked what he was doing, beamingly
replied that he was "helping to build a cathedral”, the battered box car, if it could speak, might say with equal
pride that it is helping to feed and clothe and house a nation, that it is helping to make people healthy and
comfortable and happy.

Many years ago, each railroad kept its own freight cars on its own rails, and each shipment of freight destined
to off-line points was unloaded at the junction point and loaded into a car owned by the connecting railroad,
and so on to its destination. Sometimes several transfers were necessary, and freight shipments were
exceedingly slow.

Then, soon after the railroads had adopted a uniform standard gauge, they worked out a plan whereby they
interchanged cars, each railroad charging other railroads a certain amount for each day one of its cars was on
their lines. This charge, or rental, is called “per diem" and it is now $1 per freight car per day. The adoption
of the interchange plan was a great leap forward, and probably no person could be found today who would
favor going back to the old system. Since the adoption of interchange and per diem, freight cars are loaded and
shipped to all parts of the United States, and even to Canada and Mexico, each from consignor to consignee,
regardless of where the two may be located, without transferring the contents en route.

That is why the freight car is such a wanderer today, and that is why it is a common sight to see a freight train
made up of cars of many railroads - some located hundreds or thousands of miles away.

Freight cars, under the per-diem plan, are routed wherever they are needed most, and, regardless of ownership,
they may be loaded and sent to any destination that local railroad men may direct.

After a car has been loaded off the line of the owning road, railroad employes and shippers, under a code of
rules known as the "Car Service Rules," endeavor to find loading for the car which will take it back to, or in
the direction of, the owning railroad, in order that the car may be returned economically to the territory it was
built to serve.

There are approximately 2,000,000 freight cars of all kinds in operation on the railroads of the United States -
16,500 miles of cars if placed in train formation. Each week day, 100,000 to 150,000 freight cars are loaded
in the United States and started on their multitudinous errands, carrying the products of farms, mines, forests,
and factories, and the cargoes that enter our seaports, to distributing and consuming centers throughout
America.

A journey for an active box car might be about as follows: Cotton goods, Augusta, Ga., to Philadelphia;
Carpets, Philadelphia to Columbus, Ohio; Empty, Columbus to Akron, Ohio; Rubber Tires, Akron to Atlanta,
Ga.; Package Freight, Atlanta to New York, N. Y.; Printing Machinery, New York to Bangor, Maine;
Empty, Bangor to Millinocket, Maine; News Print Paper, Millinocket to Boston, Mass.; Empty, Boston to
Haverhill, Mass.; Army Shoes, Haverhill to Dayton, Ohio; Electric Refrigerators, Dayton to St. Louis, Mo.;
Package Freight, St. Louis to Houston, Tex.; Empty, Houston to Galveston; Chemicals, Galveston to Kansas
City, Mo.; Oats, Kansas City to Chicago; Telephones and Parts, Chicago to Los Angeles; Ship Machinery,
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A Stlldy of Railway TranSpOl‘tation Submitted by Mark Couvillion and Brian Jansky

Los Angeles to Portland Ore.; Canned Salmon, Portland to Minneapolis, Minn.; Flour, Minneapolis to
Baltimore; Empty, Baltimore to Lancaster, Pa.; Linoleum, Lancaster to Green Bay, Wis.; Empty, Green Bay
to Appleton, Wis.; Paper, Appleton to Hamilton, Ohio; Empty, Hamilton to Cincinnati; Seap, Cincinnati to
Jackson, Mich.; Empty, Jackson to Detroit; Army Jeeps, Detroit to New Orleans; Coffee, New Orleans to
Nashville, Tenn.

Many persons wonder how it is possible for each railroad to keep constant track of its wandering freight cars.
This is done by an elaborate nation-wide system of checks and reports. As soon as a freight car leaves its own
railroad and moves onto the rails of another railroad, the agent at the junction point telegraphs the interchange
movement to the Car Record Office of his railroad. Thus by daily telegraphic and written reports, the Car
Record Office is kept informed of the progress of the car, and, in this way, any car or shipment can be quickly
located at any time.

If the car requires repairs, the work is done by car repairmen at whatever place or on whatever railroad it
happens to be, or, in case of heavy repairs which can be performed more economically on the owning road, it
is sent to that road empty or loaded. Responsibility for payment of repair costs is allocated between the
railroads under an agreed code of rules which makes the handling roads responsible for certain types of repair
work and permits billing the owning road for other types of repair work.

Loading a Box Car
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A Stlldy of Railway Transportation Submitted by Mark Couvillion and Brian Jansky

In the picture, package freight is being brought out of the freight house (see next article, AAR-38) to the
loading platform on a string of warehouse trucks towed by an electric tractor. The packages will be loaded
into box cars. A freight handler is storing packages of freight carefully away inside of the box car. When the
car is filled, the steel tread which bridges the gap between the platform and the floor of the car is removed and
the car door is closed and sealed. Then the car is switched to a freight yard and placed in a train to begin its
Journey.

There are many kinds of freight cars - each designed for the handling of certain classes of commodities. In
addition to box cars, which are suitable for the transportation of a great variety of articles and commodities,
there are gondola cars, and open-top and closed-top hopper cars, used principally for carrying coal, coke, ores,
phosphate, sand, gravel, sulphur, and other heavy bulk commodities; refrigerator cars, lumber cars, platform
or flat cars, depressed floor flat cars, livestock cars, poultry cars, glass-lined milk tank cars, oil tank cars,
vinegar tank cars, pickle tank cars, helium cars, rubber-lined tank cars for chemicals, and many "custom built"
freight cars designed for special uses.

Box cars and other freight cars work for us in many ways. They bring to our city or community the materials
which are used in building and repairing our factories, office buildings, churches, schools, hotels, stores and
homes. They bring fuel and raw materials for our factories, merchandise for our stores, and fuel and food for
our homes. And they carry to markets, far and near, the products of our mills and factories, or our mines and
quarries. If we live in a rural community, they carry to market the products of our farms - things upon which
we depend for our income. In short, they bring to our city or community many of the things which we need,
and they carry away many of the things which we produce and have to sell. Truly, the freight cars are our
friends!

The Railroads

Railroads move the nation’s freight,
Whatever size or weight or length,
Speeding shipments, small and great,

Performing mighty feats of strength.

From pencils, pins, and paper clips,
To engines, tractors, rubber hose,
And steel for bridges mills, and ships,

Transformers, tanks, and dynamos.

From crayons, tablets, pens and books,
To granite blocks of many tons,
From hats and shoes and buttonhooks,

To great machines and giant guns.

Carloads of coal and iron ore,
And giant timbers, poles, and sills,
And gravel, sand, and cement galore,

Keels for liners, logs for mills.

From baby chicks and puppy dogs,
To broncos for the rodeo,
From cattle, sheep, and corn-fed hogs,

To elephants for Ringling’s show.

What e’er the task, and come what may,
Thru blizzard, flood, and pelting rains,
Week in, week out, by night and day,

The shipments roll in railroad trains.
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A Stlldy of Railway Transportation Submitted by Mark Couvillion and Brian Jansky

In a Railway Freight Station

Every city and every important town in the United States - located on a railroad - has one or more freight
stations. The size of each station and the amount of business which it handles depend largely upon the
commercial importance of the community.

Freight is divided into two general classes - carload shipments and less-than-carload shipments. Most car-
load shipments, in bulk, are loaded and unloaded at manufacturing plants, mills, foundries, mines, quarries,
storage warehouses, grain elevators, cotton compresses, team tracks, sidings, wharves, and docks situated on
the railroad.

Most less-than-carload (L.C.L.) shipments (in boxes, cartons, crates, barrels, bundles, bales, bags, and
packages) are loaded into cars and unloaded from cars at freight stations. In many cases, by combining
several small shipments consigned to firms or persons in a particular city, a carload is made up at the freight
station. Likewise, a carload of merchandise may be received at the local freight station, the contents of which
are consigned to several firms or individuals. In such cases, the individual shipments are classed as L.C.L.
freight.

In a small town, L.C.L. freight may be handled in a room in a combination freight and passenger station. In a
somewhat larger town, a separate freight station may be used. In many large cities, there are several railroads
and several freight stations.

In small towns, one railroad agent may take care of both passenger and freight business. In larger towns, the
railroad has both a passenger agent and a freight agent. In important cities the local freight agent has many
assistants and helpers. The freight agent not only looks after the L.C.L. traffic that moves through his station,
but he also looks after all other carload shipments of freight moving to or from his city over his railroad. The
freight agent and his assistants must see that all shipments are properly packed, that each shipment is covered
by a bill of lading and a waybill, that all necessary information concerning the shipment is shown thereon, that
cars are ready to be placed to receive such shipments, that merchandise is properly packed and labeled, that
deliveries are made promptly, that proper freight and switching charges are made, and that the freight charges
covering the shipments are collected and accounted for.

A bill of lading is a receipt given by the railroad company to the shipper for goods accepted for shipment.

A wapyhbill is the "ticket" for the shipment. It contains the necessary instructions to the conductor or conductors
for handling the shipment to its destination. The waybill must accompany the shipment regardless of how it
may be routed

A freight station in a big city is one of the busiest places on the railroad. Freight cars are being loaded or
unloaded most of the day and night, some by men with hand trucks, some by men with platform motor trucks.
City delivery trucks back-up to the platform and load or unload their freight. As they leave, others take their
places. Everything is organized to move smoothly and get the freight out on time. In a large freight station,
many workers are required - rate clerks, checkers, bill clerks, truckers, stowmen and others.

Many freight stations in big cities are long, low buildings. On one side of the station is a wide platform for the
use of motor trucks. On the other side of the station is a platform the exact height of freight car floors. Since
there is not enough space to have every car at a platform, cars are "'spotted" parallel on sidings with doors
open opposite each other. By using gangplanks between them, several cars can be loaded at the same time.

The Derail — December 2025 6



A Stlldy of Railway TranSpOl‘tation Submitted by Mark Couvillion and Brian Jansky

|

W A
U
O |

aRERED
L\

.-:
1]
3

—
B E§

-

\

\
\

\

|\
\

In a Railway Freight Station

This is a picture of the interior of a large railway freight station, showing boxes, cartons, packages and crates
of merchandise ready to be loaded into freight cars. Little "trains" of warehouse trucks for moving the freight
to the freight platforms are seen in the picture. The tractors are equipped with electric storage batteries and
are operated by electricity. A careful record is kept of each piece of freight received from shippers, loaded
into freight cars, unloaded from freight cars, and delivered to consignees. Each package of freight received
from shippers is weighed so that the freight agent will know what to charge the shipper or consignee for
transporting it.

Mark’s Minute By Mark Couvillion

Use Higher Resistance Resistors for Current-Limiting LEDs

Every LED circuit requires a current-limiting resistor. The resistors are sized to limit the current-draw of the
LED. Calculations indicate 470 ohms is the minimum resistance required at 12 volts. Bumping the resistor
up to further limit the current draw of the LED is safe to do and does not noticeably affect the intensity of the
LED. Use 1000 ohm resistors on your warm white LEDs. 470 ohms is the absolute minimum and offers little
protection from burning out or shortening the life of an LED at a higher voltage. Use a resistor on EACH
LED, not just on each output to multiple LEDs.

If you need to dim an LED and it is not on a decoder where you can adjust the voltage output to it, increase the
resistance to 2000 ohms or 3000 ohms. Not dim enough yet? Increase the resistance until it is! Use a test
circuit with a transformer, test leads, and resistors of various sizes until you are satisfied.

Next Month: Tips on Using a DecoderPro
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San Jac Christmas Party By Bob Sabol

San Jacinto Model Railroad Club and Division 8§, LSR, NMRA
Christmas Party

December 2, 2025
5:30 PM Doors Open
6 PM Meal Served
Southwest Central Church of Christ
4011 West Bellfort
Houston, TX
(No Zoom)

$10 cash/person at door

Welcome to all members plus 1 guest
Barbecue Dinner Provided By
Jerry Mikeskas BBQ & Catering
Columbus, TX

Reservations required by November 28th to bsabol@stillmeadow.com
for an accurate meal count with number of attendees

REASONS TO ATTEND
Great Meal
Meet Old and New Members
Optional Gift Exchange (information sent vis email)
No clinics—just fun and socialization with ‘train friends’
Offer to bring members who don’t drive at night

- SIR, DID YOU KNOW THAT, AT THE NORTH POLE,
ALLWINDS BLOW FROM THE SOUTH TO THE SOUTH?

TEATHOIAE LRI Meme created by David Currey
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Celebration Corner By Divina Gato-Hogno
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at Waterton Lakes National Park in Canada,
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Craig Brantley Jeff Fowler

(December 16)

with wife, Laurie, on their 2022 UK cruise. adjacent to Glacier National Park in Montana

Emmy Freitag

(December 28) with Gilbert Freitag at Texas State Railroad
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Celebration Corner By Divina Gato-Hogno
w—= Happy December Birthdays!  s—&
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. Greg Luegering
Rick Moerbe Outing to see the live steam locomotive
(December 5) UP Big Boy—X4014

Chuck Lind Phil Stewart

(December 6) (December 25)

The Derail — December 2025 10



October’s Treasurer’s Report By Richard Louvet

Cash Flow - Last month
10/1/2025 through 10/31/2025

Category
INFLOWS
Sale of Donated Equipment Train 440.00
Show Income
Vendor Table Receipts 3,130.00
TOTAL Train Show Income 3,130.00
TOTAL INFLOWS 3,570.00
OQUTFLOWS
CD Interest -88.92
Layout Tour
Printing and Mailing 124.08
TOTAL Layout Tour 124.08
Meeting Rental 100.00
Adobe Acrobat 21.64
TOTAL OUTFLOWS 156.80
Account Balances - As of 9/30/2025 Account Balances - As of 11/11/2025
Account Balance Account Balance
Bank Accounts Bank Accounts
Chase Checking 6,495.91 Chase Checking 15,026.95
Frost CD 10,452.13 Frost CD 5,541.05
TOTAL Bank Accounts 16,948.04 TOTAL Bank Accounts 20,568.00
OVERALL TOTAL 16,948.04 OVERALL TOTAL 20,568.00
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November 4, 2025 Minutes Submitted by David Paul

Bob Barnett, MMR, made a presentation “The Way We Were”. A look at the changes in railroading in our
lifetime.

Chuck Lind called the business meeting to order at 8:13.

40 members were present with 8 online. There was one guest. Maurice Leeson joined us to present a
donation of HO scale trains to the club.

Chuck read a thank you note from Bettye Bozman. There will be an open house in December at the Bozman
house for a “last run” before the layout comes down.

David Paul was presented with the AP for Chief Dispatcher and Model Railroad Engineer — Civil. He had
already completed the AP for —_—

Model Railroad Engineer —
Electrical and Master Builder —
Scenery.

Davina told us to send her new
pictures if you don’t want a 5 year
old picture of yourself!

Bob Sabol reminded us the
Christmas Party is $10 each. We
need to bring a gift if we want to
participate in the gift exchange.

Steve Sandifer continued the
discussion on finding a new venue
for the February train show in
2027 and 2028. Contact him if
you have a proposed location. We
have been paying about $4500 to
$5000 in rental costs for the
Pasadena Civic Center. We do
have flexibility about what
weekend the show occurs, but this
can affect our vendors who have
relied on our 3™ weekend in
February for years and might have
other shows planned for other
weekends.

Scott Parker has a 4 x 8 layout he will donate to give away at the February show. It will need some work to
get ready. He is looking for a place to store it before the show, so if you can provide such a space, please
contact him.

The meeting adjourned at 8:32. Our next meeting is the Christmas Party on December 2 at this location.
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San Jac RR Club Meetings take place the
first Tuesday of each month at 7pm

Now In-Person and ONLINE

Southwest Central Church of Christ
4011 W. Bellfort, Houston, TX 77025

San Jac Officers Visitors are always welcome!

President: Chuck Lind MMR
president@sanjacmodeltrains.org .
Vice President: Bob Barnett MMR Webmaster: Brian Jansky
vice-president@sanjacmodeltrains.org
Secretary: David Paul
dbpaul32@yahoo.com

Treasurer: Richard (Dick) Louvet

Pas President: Kelly Rusel] MMR TUESDAY, DECEMBER 2ND
AT 5:30PM

www.sanjacmodeltrains.org

krussl@yahoo.com

THE SOUTHWEST CENTRAL CHURCH OF CHRIST
4011 W BELLFORT DRIVE HOUSTON, TX 77025

Texas Gulf Division Officers CHRISTMAS PARTY

Director: Phil Stewart

Seeretary! Treasarys Tom Marsh $10 CATERED BBQ DINNER
AND OPTIONAL GIFT EXCHANGE

Conductor: Bob Sabol
bsabol@stillmeadow.com

Engineer: Terri Sabol
terri74@gmail.com

Brakemen:
Mark Couvillion
mark couvillion2@hotmail.com
David N. Currey Video Corner
texasandlouisiana@msn.com
Divina Gato-Hogno
d.gatohogno@gmail.com
Brian Jansky

i lamky *S0 YOU WANT
BT A MODEL

leachtx55@gmail.com .
lec):hard Lou%e%[ R A I LROA D
secretary(@sanjacmodeltrains.org e e 2 2 e
Kelly Russell MMR :
krussl@yahoo.com
Steve Sandifer MMR
steve.sandifer@sbcglobal.net
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