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Yes, I am aware of the meeting problem of there is not enough time. Thinking 

we could fit everything into a shortened meeting schedule is not working out. 

The other officers and I are discussing the problem, and options will be 

presented at the April meeting. Since I am doing the program, I will make sure 

there is plenty of time for discussion.  

 

For the past two years, Chris has set up an operating session at the SAMRA club 

in San Antonio. I asked Chris to see if we could do it again this year, and the 

reply from SAMRA is yes. If you have not operated at the club, it is a very large 

layout built for operation. The date will be July 12 from 10am till 4pm. The way 

it has worked in the past is we meet at the SAMRA club around 9:30 to look 

over the railroad and get a short orientation session. Operation will start at 10, 

and there will be a break for a pizza lunch and then back to operating till 4. 

Those attending will donate to purchase the lunch and make a donation for 

drinks. Exact amount will be determined by how many folks we get attending. If 

you would like to go, please contact Chris Roehl at chris.roehl40@yahoo.com. 

As we get closer to the date, carpool information will be shared. 

 

 

Thanks,  

Chuck 
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   The History of the WorldðPart 2    By Bob Barnett MMR 

Last month I discussed the founding of the San Jacinto Model Railroad Club originally called the San Jacinto 

Chapter of the Lone Star Region of the NMRA. The San Jac organized and hosted the 1957 NMRA National 

Convention. It was held at the Shamrock Hilton on Bellaire Boulevard in what is now known as the Texas 

Medical Center. According to the late David Milton who was the closest thing we had to an official historian, 

the NMRA did not sanction ñChaptersò of the various regions that existed across the United States. Whether 

or not the ñChapterò subdivision conflicted with the ñDivisionsò we now have or whether the Division system 

had not been founded is not known at this time. This was common nomenclature of the time as the National 

Railway Historical Society (NRHS) group I belonged to in Houston was the Gulf Coast Chapter of the NRHS.  

Regardless of the exact reasons, the San Jac reorganized as the San Jacinto Model Railroad Club. Again the 

Constitution is not dated but is believed to be from 1958. (See Addendum Below!!)  We have hand written 

minutes from early club meetings dating to 1958 and the oldest list of officers dates to 1958. The names of the 

charter members are listed below. The list was easier to decipher this time. I am not sure if model railroaders 

improved their hand writing in the intervening 4 years or whether I just recognize more of the names.  

Members signing the second Constitution include: 

 
 

The club officers, duties and structure greatly resembled the Lone Star Region. Note that Article III, Section 3 

states that ñguests shall be welcome and guests are those present who are not NMRA/LSR Membersò. So the 

club has existed for decades with one of the prime objectives to welcome new people into the hobby and 

hopefully the NMRA/LSR. Having been a member for nearly 45 years I knew many of these founders 

including Ken Caulking, Dave and Rosalie Milton, Sarge Joe Reese, John, Vi and Joan Garrett and Dennis 

Grigassy. To the best of my knowledge, Dennis Grigassy is the only founding member still with us. So expect 

a call and lunch invitation Dennis, we need to visit.  

ADDENDUM 

The closest thing we have to an ñofficialò list of officers was begun in 1981, by searching old hand written 

meeting minutes from 1958 up until that date. The first officers listed were David Milton, President and Cal 

Dean Hill, Treasurer. There was no mention of who was Vice-President in 1958. Having not carefully 

examined the faded and wrinkled copy of the second Constitution until now, I failed to notice that three 

signers listed their office title after their names. And these are not the same as the officers mentioned in the 

meeting minutes. SOé..either the constitution was drafted in 1957 or possibly early 1958. The fact that John 

Loeffler signed his name with ñPresidentò and Chairman of the NMRA Convention leads me to believe the 

document may be from 1957 not 1958. Dennis Grigassy may be able to clear up this issue, or we may never 

know the exact time the club was founded.  

Till next time.    

Fred A Schmiedekind, Jr, V.P.  

Rosalie Milton, Sec. 

Donald Calloway 

Juanita Calloway 

Joan Garrett 

Vi Garrett 

John W. Garrett  

Ivan J. Nash 

Dennis Grigassy 

Jon Loeffler, Pres. & Chairman 

NMRA Conv.  

Carry Anne Willett 

J. R. Willett 

Ray Newfarmer 

J. L. Reese 

Belle Loeffler 

Mrs. T. R. Talley 

Ted R. Talley 

Sandy Nash 

Kenneth E. Caulking 

Patrick Farrell  

Rosella Nash 



 3 The Derail ð April  2025 

   The History of the WorldðPart 2    By Bob Barnett MMR 

 



 4 The Derail ð April  2025 

   The History of the WorldðPart 2    By Bob Barnett MMR 

 



 5 The Derail ð April  2025 

 Follow-up on David Paulôs The Blunami Decoder      By Rick White 

In David Paul's article on Blunami in the March 2025 Derail, David talked about dead rail but 

had no examples. One recent example from HALS.org is below.  

The label for this photo says: "Travis Malek running his Gauge 1 loco from his phone using a 

Blunami decoder for control and a battery for power. HALS Meet 2025-02-22 10:03 AM Rick 

White Photo" 

We (HALS Members) had a temporary Gauge 1 track, and Travis ran his loco with ease using 

Blunami and a battery. No electrical issues.  

Just an example, should you want one to show the usefulness of Blunami with a temporary 

track. There are other photos of running Gauge 1 locos on temporary track, and they show 

steam and a home made controller that just runs a loco without all the control you get with 

Blunami but at a lower cost.  

 

Click For More Photos 

https://photos.app.goo.gl/FK6hJnXL9HZUV3XY7
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  End of the Line for the WW&F Ry.       By Pete Leach MMR

They say, all good things must come to an end. That didnôt make the decision to tear down my finished layout 

any easier. This had been my dream layout. I mentioned this in the March Derail, but I thought I would share a 

little more about my decision. 

I first became aware of the prototype, Wiscasset, Waterville & Farmington when I saw the book ñTwo Feet to 

Tidewaterò in a local Indianapolis hobby shop in the 1980s. I was fascinated by the drawing on the dust jacket 

showing a 2-foot gauge locomotive pulling some cars across a trestle in front of some waterfront buildings. 

Although it cost me a few months of my hobby budget, I purchased the book. 

CƛƎǳǊŜ м - ¢Ƙƛǎ ōƻƻƪ ƛƴǎǇƛǊŜŘ ŀ ŘŜŎŀŘŜǎ-ƭƻƴƎ ǉǳŜǎǘ ǘƻ ōǳƛƭŘ ŀ ƭŀȅƻǳǘ ōŀǎŜŘ ƻƴ ǘƘŜ ²²ϧC wȅΦ 

I read the book cover to cover several times and really wanted to build a layout based on this railroad. But to 

get started on the layout, I needed to find a locomotive that both ran well and looked great. It took a few 

decades, but in 2011 I finally found a Bachmann On30 Forney that was a close resemblance to the prototypeôs 

Baldwin No. 7. And it came with factory installed DCC and Sound. 
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  End of the Line for the WW&F Ry.       By Pete Leach MMR

CƛƎǳǊŜ н - ¢Ƙƛǎ .ŀŎƘƳŀƴƴ hƴол CƻǊƴŜȅ ƭƻŎƻƳƻǝǾŜ ŜƴŀōƭŜŘ ƳŜ ǘƻ ǇǳǊǎǳŜ ōǳƛƭŘƛƴƎ ǘƘŜ ƭŀȅƻǳǘΦ ¢ƘŜ ǎǘƻŎƪ ƳƻŘŜƭ ǿŀǎ ƎǊŜŀǘΣ                                              
ōǳǘ L ŘƛŘ ŀŘŘ ŀ ƴŜǿ Ŏŀō ŀƴŘ Ǉƛƭƻǘ ŦǊƻƳ aǘΦ .ƭǳŜ aƻŘŜƭǎ ǘƻ ōǊƛƴƎ ƛǘ ŎƭƻǎŜǊ ǘƻ ǘƘŜ ǇǊƻǘƻǘȅǇŜΦ 

I started a small experimental layout in the basement of my New Hampshire home. I didnôt get very far when 

my wife and I decided to move to Houston in 2012. So, I gave up a clean dry basement up north for a clean 

dry spare bedroom in Tomball. I would have to make the best of the 10-ft X 12-ft spare bedroom I was 

allotted. 

CƛƎǳǊŜ о - ¢Ƙƛǎ ŜŀǊƭȅ ǇƘƻǘƻ ǎƘƻǿǎ ŎƻƴǎǘǊǳŎǝƻƴ ǳƴŘŜǊǿŀȅ ƛƴ ¢ƻƳōŀƭƭΦ ¢ƘŜ ōŜƴŎƘǿƻǊƪ ƛǎ [-DƛǊŘŜǊ ǿƛǘƘ IƻƳŀǎƻǘŜ ƻƴ ѹέ ǇƭȅǿƻƻŘΦ                             
¢ƘŜ ŎƻŘŜ уо Ǌŀƛƭǎ ŀǊŜ ǎǇƛƪŜŘ ƻƴǘƻ ǇǊŜ-ǎǘŀƛƴŜŘ ōŀǎǎǿƻƻŘ ǝŜǎΦ ¢ƘŜ ǎǘŀǝƻƴ ǿŀǎ ǎŎǊŀǘŎƘ ōǳƛƭǘ ōŜŦƻǊŜ ƳƻǾƛƴƎ ǘƻ IƻǳǎǘƻƴΦ 

The next 8 years saw a flurry of activity. While building the layout, I started having open houses as part of the 

Narrow Gauge Convention and the San Jac layout tours. I also started working on (and achieving) my MMR 

and began writing articles for this newsletter and other publications. By 2020, the layout was essentially 

complete. During that time, I met some great people here in Houston and from around the world. 
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  End of the Line for the WW&F Ry.       By Pete Leach MMR

CƛƎǳǊŜ п - ¢Ƙƛǎ ƛǎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ƳƻŘŜƭŜŘ ǘƻǿƴ ƻŦ !ƭōƛƻƴΦ aŀƴȅ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎǎ ǿƛƭƭ ŬƴŘ ŀ ƴŜǿ ƘƻƳŜ ƛƴ ǘƘŜ ǊŜŀƭ ǘƻǿƴ ƻŦ !ƭōƛƻƴΣ aŀƛƴŜΦ 

But as I said earlier, all good things must come to an end. With retirement and the changes it brings to 

lifestyle, I made the decision in January of this year to tear down the layout. What took 8 years to build came 

down in less than 3 days. Some of the structures in the modeled town of Albion will be headed to the real 

town of Albion in Maine to be on display in the refurbished station. Other bits and details will be saved for a 

future layout. The design is still being worked out, but it will be Maine themed and in On30. Oh, and it will 

have lots of new boats. 

CƛƎǳǊŜ р ς ¢ƘŜ ƭŀȅƻǳǘ Ƙŀǎ ōŜŜƴ ǘƻǊƴ Řƻǿƴ ŀƴŘ ŀǿŀƛǘǎ Ŭƴŀƭ ǎŎǊŀǇǇƛƴƎΦ ¢ƘŜ мн-Ɗ ƭƻƴƎ ǎŜŎǝƻƴ ƛƴ ǘƘŜ ǇƘƻǘƻ ǿŀǎ                                                                   
ǘƘŜ ǎƛƎƴŀǘǳǊŜ ǿŀǘŜǊŦǊƻƴǘ ǎŎŜƴŜ ƛƴ ²ƛǎŎŀǎǎŜǘΦ !ƭƭ ǿŀǎ Ŏǳǘ ǳǇ ŦƻǊ ǘǊŀǎƘ ǇƛŎƪ ǳǇ ǘƘŜ ƴŜȄǘ ŘŀȅΦ 

I am not sure what the future will bring regarding a new layout. Will it be in the existing space in this home or 

in new living quarters? That has not been decided. But there will be a new layout. And I plan to share my 

progress with you in the Derail. 
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 A Study of Railway Transportation    Submitted by Mark Couvillion and Brian Jansky 

Editorôs Note: Please see the August 2024 Derail for detailed background on this series. 

Published:  1944 

Sorting Mail in a Railway Post Office Car 
 

Before railway transportation was introduced, the mails were carried on horseback, by stagecoach, by sulky, 

by canal packet, and by steamboat. 

Mail was slow, schedules were uncertain, and, in many out-of-the-way places, deliveries were sometimes as 

much as three weeks or a month apart. Postage rates were high. 

Railway transportation greatly speeded up the movement of mails, increased the dependability and frequency 

of deliveries and reduced postage rates. 

The first known instance of mails being transported by train was behind the locomotive "West Point" at 

Charleston, S. C., in November, 1831. By 1838, when Congress declared all railroads to be post routes, mail 

was being carried on 1,500 miles of railroad in this country. 

From that time forward, the route mileage and the volume of 

mail carried by rail increased rapidly. 

The vast expansion of the Post Office Department since the 

advent of railroads is shown by the fact that total government 

postal receipts increased from $2,000,000 in 1830 to 

$861,000,000 in 1942. 

How railroads have speeded up the movement of mails is shown 

by the following illustrations: in 1826 the fastest mail service 

between Boston and Washington, D.C., by stagecoach, was 

about 8 days, or 192 hours. Today, mail is regularly transported 

by rail between Boston and Washington in 9 hours. The fastest 

transit of mail between St. Louis and San Francisco by Concord 

coaches, following the passage by Congress of the overland mail 

bill in 1857, was 25 days. Today, railroads carry mail between 

St. Louis and San Francisco in slightly more than 2 days. Mail is 

carried by rail across the continent between New York and San 

Francisco or Los Angeles in about 3 days. 

The picture shows a typical scene in one of the numerous railway post office cars which speed daily over the 

railroads of the United States. 

After a letter or parcel is canceled at the local post office, it is placed in a mail pouch with other mail. The 

pouch is locked, labeled for a certain train and taken to the railway station by a mail messenger or some other 

authorized person, who delivers it to one of the railway mail clerks on the train. If the train does not stop at 

that station, the pouch is attached to a mail crane and put aboard as described in the next article. Once inside 

the car, the pouch is opened and the contents are placed on a large sorting table. Around the table, numerous 

open pouches are held in place by racks. Each pouch is labeled for a certain post office, distributing station, or 

connecting train. On the walls of the car are large cases for over-sized mail and small cases with pigeon holes 

for first-class mail. 
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 A Study of Railway Transportation    Submitted by Mark Couvillion and Brian Jansky 

While the train is speeding along, the mail clerks are busy sorting mail, making up pouches, and performing 

other duties to assure the prompt and proper handling of the mails. Pouches are received and put off at nearly 

every station where there is a post office. Letters and postal cards are sorted and tied into bundles, each bundle 

bearing a slip showing the destination, the railway post office's stamp, and the clerk's name. Packages and 

newspapers are placed in pouches, each of which is labeled for a particular post office or connecting train. 

Railway mail clerks develop remarkable speed and skill in the sorting and handling of mail. They know 
hundreds of railway mail routes. They memorize thousands of post offices and train connections, so it is not 
necessary for them to keep looking up such information in books or bulletins. Thus their memory helps them 

to do more work than would otherwise be possible. 

How the Train Catches a Mail Bag 
 

The postman brings the mail to our door once or twice each day, and we drop the letters which we write into 

the nearest mail box or into the local post office. How many of us have ever paused to consider what a vast 

amount of work is involved and how much planning is necessary to collect, distribute, and deliver the mails 

throughout the United States?  Those who have an opportunity to look "behind the scenes" and see how the 

mail is handled from the time it is collected until it is delivered, sometimes thousands of miles away, are 

impressed by the important part which the railroads play in mail transportation. 

Here are a few facts: 

¶ United States mails are carried on more than 9,000 trains daily. 

¶ These mail trains travel an aggregate distance of over 800,000 miles daily. 

¶ Of more than 6,500,000,000 pounds of mail handled by the Post Office Department each year, 

6,000,000,000 pounds move by rail during all or part of its journey. 

¶ The railroads of the United States own and operate approximately 3,500 Railway Post Office cars and 

apartment mail cars for the handling of United States mails. Mail is also carried in more than 5,000 closed-

pouch cars. 

United States mails are carried in some of the fastest passenger and express trains in the country. Many of 

these trains run long distances between important American cities, such as New York and St. Louis, Chicago 

and San Francisco, Seattle and Los Angeles, and Chicago and New Orleans. In order to maintain fast 

schedules, these trains stop at only the larger cities 

en route. 

However, with the aid of mail cranes, such as we 

see in the picture, it is possible for even the 

smallest communities situated along the railroad to 

have adequate mail service at all times. The mail 

crane enables the train to pick up a bag of mail 

without stopping or slowing down. The crane is 

located alongside the track, near the railway 

station. A mail messenger employed by the 

railroad or by the local post office, or some other 

authorized person, attaches the mail bag to the 

crane a short time before the train is due. 


