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With Bayland’s new hours closing at 8pm,  

the meeting start time is now 6:30pm. 

 

We have probably all seen it and many of us have done it. You honor your friends by putting 

their name on a structure on your layout. Some are serious and some are more tongue-in-

cheek. 

I took this photo during October 1970 on Gil Frietag’s layout. The model had just been 

finished and was not in its permanent place. Gil called it J. E. Loeffler & Sons Feed & Grain 

in honor of Pop Loeffler. 

What was Pop’s reaction when he saw it?  Gil said that Pop just stood there and looked at it 

with a smile on his face. Pop didn’t have to say anything. His smile said it all. 

Meeting Time Change to 6:30pm on Tuesday, Oct 1st 

The Derail — October  2024 

   The Best Way to Honor a Model Railroad Friend   By Ken Vandevoort  
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   Our San Jac Heritage        By Bob Barnett MMR 

Houston’s Layout Legacy (Version 3.0)                                             

One of the distinguishing features of model railroading in Houston has been the annual fall layout tours 

sponsored by the San Jacinto Model Railroad Club. To the best of my knowledge Houston is unique in 

providing home layout tours separate from a convention or train show. The typical fall tour now has 60 to 

65 layouts open to visitors, but we started out small and a long time ago. 

In the Beginning:  Numerous Houston area layouts had been open for LSR Conventions and the 1957 

NMRA National Convention held in Houston prior to the beginning of the fall tours. According to 

SJMRRC records (old copies of The Derail) the first November open house was hosted by Greg Johnson 

at his home over Thanksgiving weekend in 1971. Although, Angie Caulking has told me that Ken started 

the November open houses a year or two earlier. Knowing Ken’s devotion to open houses some lasting 

through most of the night, I believe it. In 1972 and 1973 Ken Caulking held open houses in honor of 

Model Railroading Month. By 1974 several Houston area layouts were open in November including Ken, 

Gil Freitag, Joe (Sarge) Reese, and the Houston Society of Model Engineers. In 1976 the first printed 

“Time table for November Activities” was assembled by Henry Tolley and Diane Caulking. You will note 

that Diane was not yet Diane Tolley. Up until this time the notices of the open houses were given in the 

Derail and through hobby shops.  

The November Tour Expands: In the early 1980s a typical November tour included 9 to 12 layouts. 

The tour guide sheets were typed by my wife Beverly on an old Smith-Corona typewriter. There was no 

spell check and correcting errors in the directions was a real chore. The directions to Gordon Bliss’ layout 

were never quite right as the Highway Department was reconstructing I-10 and the traffic patterns were 

constantly changing. (Some things have not changed over the last 40 years.). In 1984 Houston hosted the 

LSR Convention and it was a real accomplishment to assemble 17 layouts for the tour.  

The Great Expansion: The number of layouts available began to increase dramatically in 1986 as Bob 

Dannenbrink and I began assembling the layout tour list for the 1989 NMRA National to be held in 

Houston. This increase was due largely to Bob’s efforts to seek out new layouts that were in existence but 

had not been on previous tours. It worked, and in August 1989 the big week arrived and we proudly 

displayed 30 layouts on the AstroRail’89 Convention tours plus eight layouts on a Sunday driving tour. 

We expected this to be a peak, but not so. The number of available layouts continued to increase in the 

early 1990s.  

The “Modern” Era: Mike Cohn brought the tours into the modern era. Mike took over the job in the 

fall of 1991 and kept the tours going for 10 years. Mike used a computer in his business and placed all of 

the tour data on disc so it could be updated yearly. This sounds obvious now, but 30 years ago very few 

people had home computers or access to Word or Word Perfect. The number of layouts continued to grow 

reaching 40 and a few years later 50. When Mike moved to San Antonio Mike Brignac assumed the tour 

duties and published to the tour sheets for another 5 years. It was during this time the tour expanded from 

a “November” tour to the “Fall Tour” typically filling eight weekends from mid-October through the first 

weekend in December.  

By 2003 Mike had 93 names in the data base for layouts that had been open in the last few years. The tour 

peaked at around 75 layouts. In recent years several new layouts have been added but several lost due to 

relocation or deaths of the owners.  
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Byron Spampinato published the tour for six years. Byron and Jim Lemmond worked together to post 

the tour on the San Jac’s website for several years. This not only allowed for wider circulation to area 

model railroaders, but allowed updates and last minute changes. The invitations are extended in August 

and the tour sheets printed in late September or early October. That is a long time until the last weekend 

of the tour, and conditions can change in that 3 to 4 months that could necessitate a cancellation.  

The “Footprint” of the Tour: Not only has the number of layouts grown but the geographic area has 

grown immensely. We have had railroads as far south as Lake Jackson, as far southeast as Galveston and 

Texas City, as far east as Beaumont and Port Arthur, as far North as Willis, as far northwest as Bryan-

College Station, west to Katy, and extending to the southwest to Richmond-Rosenberg. We also have 

expanded in scales, from Z to Barry Bog’s Gn3 all the way up to 1 1/2” scale at Zube Park.  

The Craig Brantley Era: Craig Brantley has been publishing the tour for around 15 years now, and 

is busy putting together the Fall 2024 Tour as this is written. Craig has incorporated a “fill in the blank” 

data input field for the basic layout data and description and has converted to “Google” maps driving 

directions for finding the layouts. Working with Brian Jansky, our San Jacinto Club webmaster, the tours 

are posted on our website and the website is updated weekly during the event for any closures, 

cancellations, and additions. Those taking the tour are encouraged to visit the site and check for any 

revisions before undertaking the weekend drives.  

In 2020, the tour went virtual due to the Covid pandemic. Layout owners created videos of their layouts. 

Brian and Craig led the effort to post these videos to the website to continue the layout tour 

tradition. Those Virtual Layout Tour videos are still available and make an excellent archive resource.  

Posting online has also made the tours available to those living much farther out of Houston to visit the 

layouts closest to them. Modelers in central Texas can visit the College Station, Navasota and Conroe 

layouts without coming all the way into the central city. In recent years the number of hobby shops in the 

Houston area that carried and distributed the layout tour flyers has greatly diminished. So, many of the 

potential layout visitors now get the notice of and information for the tour directly from our website.  

So, once again:  GREAT JOB Craig Brantley and Brian Jansky … and to all of you who 

are hosting open houses.   

 

See you on the Tour.  

Take Pictures as you Work 

When working on projects, you often have to disassemble something to get to the parts that need attention. 

Some of the more complex projects require multiple subassemblies to be removed. If the project is long or 

requires work over multiple days, your memory may not be capable of recalling the reverse order of 

disassembly to assure reassembly! Take pictures as you go to remind yourself of what it looks like at various 

stages, especially as major pieces or fasteners are removed. This will help you to get it back together properly 

and give you “Before” and “After” views for comparison and to show your friends. 

     Mark’s Minute         By Mark Couvillion 
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 A Study of Railway Transportation    Submitted by Mark Couvillion and Brian Jansky 
 

Editor’s Note: Please see the August 2024 Derail for detailed background on this new series. 

Published:  1944 

A Steam Passenger Train 
 
The modern passenger train embodies comforts and conveniences which were unknown a generation or two 
ago. It represents a century of scientific research and engineering advancement. Into the modern passenger 
train are built many of the latest technological developments of mechanical engineers, electrical engineers, air-
conditioning engineers, metallurgists, chemists, designers and countless other scientific experts. 

 
This is a picture of a typical long-distance steam passenger train. In the inset, the conductor gives the starting 
signal as the happy young passenger in the window waves good-by to the people on the station platform. 
Perhaps she is taking her first train ride, and we can imagine how thrilled she must be. 
 
Trains of this type run for many hundreds of miles, frequently traveling night and day, with one or several 
changes of locomotives and crews en route. 
 
Each train runs on a definite time schedule, which is published in the railroad company's timetables and also 
in the Official Guide of the Railways, so that all railway employes and all other persons may know exactly 
when the train is due to start and complete its run and when it is due to arrive or depart at each station en 
route. 
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On many of the large railroads, where traffic is heavy, a typical long-distance, main-line passenger train 
operating on an overnight run or for a longer distance, may consist of a mail car, a baggage and express car, 
one or more passenger coaches, from one to several sleeping cars, a dining car and a lounge, club or 
observation car. 
 
Frequently, when mail, baggage and express shipments each do not require a full car, combination cars 
(having compartments for mail and express, or baggage and express, or baggage and passengers) are used. 
 
The tender, which carries the fuel and water for the locomotive, is always attached to the rear end of the 
locomotive. Immediately behind the tender are the cars for mail, baggage and express. Next to them are the 
passenger coaches, and behind the passenger coaches are the sleeping cars. The dining car and the lounge or 
club cars are usually located about midway in the passenger-carrying part of the train. If an observation car is 
carried, it is usually the last car in the train. 
 
The modern passenger train may be likened to a hotel or home. The lounge car, club car, observation car or 
parlor car corresponds to the lobby of a hotel or the living room of a home, the dining car is the restaurant or 
dining room, and the sleeping cars are the bedrooms. 
 
Today's steam locomotive is many times larger than the locomotive of early days. It is also much speedier and 
many times more powerful. To support the great weight of the modern locomotive and its heavy train, the 
railroads must have much stronger bridges than were formerly required; roadbeds must be more solidly built; 
rails must be heavier and stronger. 
 
The modern passenger car is built of steel or other strong alloys. It is fitted with double glass windows. 
Platforms and passages between the cars are enclosed and protected form the weather. The train is lighted 
throughout by electricity; and it is equipped with comfortable seats, water supply, toilet facilities, and many 
other conveniences. 
 
Today nearly every long-distance passenger train in the United States is air-conditioned, so that, regardless of 
weather conditions outside, the temperature in the train is kept uniformly comfortable and the air is kept 
constantly fresh and clean. 
 
The railroads operate around 17,500 passenger trains in the United States each day. This means that a 
passenger train starts on its run somewhere in this country every 4.9 seconds, day and night, on the average. 
 
Many of these trains are powered by steam locomotives; many others are powered by electric or Diesel-
electric locomotives, as described in succeeding chapters. 
 
Every city and nearly every town in the United States enjoys the benefits of daily passenger train service. 

 
An Electric Passenger Train 

 
On many railroads electric locomotives as well as steam locomotives are used for hauling trains and for 
switching cars. The electric locomotive is very strong. It can pull heavy trains over steep mountain grades. It 
can run forward or backward with equal facility, thus eliminating the time and expense of having to be turned 
around at the end of each run. It can pick up and reduce speed rapidly. 
 
Electric locomotives are sometimes used for heavy freight and passenger service in mountainous regions, for 
switching service in metropolitan areas, and for passenger service in highly developed, high traffic density 
zones where rapid acceleration and high speeds are essential and where station stops are frequent. They are 
also sometimes used for pulling trains through long tunnels. 
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An electric locomotive in good condition is ready for instant service. There is no fire to build or steam to 
generate before it starts on its run. As will be noted from the picture, the electric locomotive differs in 
appearance from the steam locomotive. For one thing, its driving wheels are smaller. It has no smokestack. Its 
bell is usually concealed. Electric locomotives are equipped with horns for sounding warnings or sending 
signals. In some electric locomotives the engineer has two control rooms, one for use when the engine is going 
in one direction and the other for use in driving the engine in the opposite direction. Within his reach when he 
is seated are many switches, gauges and controls which enable him to keep the engine running properly. 
 
The engineer's helper (corresponding to the fireman on a steam locomotive) sits on the opposite side of the 
room, or cab, and helps the engineer operate the train and look after the motors. 
 
Railroad electrification is of two kinds - (1) overhead power wires, as shown in the picture, and (2) third rail 
construction. In either case, there must be a point of contact between the wire or rail that supplies the current 
and the locomotive. With overhead electrification, a pantograph, or hinged frame-work which can be folded 
down on the roof, is attached to the locomotive or motor car. On top of the pantograph, as can be seen in this 
picture, there is a metal "shoe" which runs along the copper wire to carry the current into the motor by means 
of relays and switches. 
 
The method of picking up electrical current from a third rail, which is usually located just outside the wheel 
rail, is similar to the overhead wire system except that the metal "shoe" hangs down from the side of the 
locomotive or motor car and slides along the third rail. 
 
Electricity to run the trains comes from power houses, sometimes located long distances from the railroad. 
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The electric locomotive was invented by Thomas A. Edison. Mr. Edison built a small experimental model in 
1880 and tried it out on a specially built track at Menlo Park, New Jersey. The first electric locomotive to be 
operated regularly on an American railroad was placed in service at Baltimore in 1895. Today there are 
hundreds of electric locomotives in operation in the United States. 
 
In addition, several railroads operate electric motor cars in suburban passenger train service to and from 
metropolitan centers. These cars draw their current either from third rails or from overhead power distributing 
systems, or catenary wires, similar to those shown in the picture. Electric motor cars are usually operated in 
units of two, four, six, eight or ten cars, every other car being equipped with electric motors, somewhat similar 
to an electric street car. The interior of each electric motor car is fully occupied by seats for passengers, as the 
motor equipment is located beneath the car floor. 
 
The second car of a two-car unit is known as a trailer. Although it has no power unit and cannot therefore be 
operated independently, it is equipped with control mechanism connected with the motor car to which it is 
attached and other motor cars in the train, so that the train can be operated by a motorman located in the trailer 
car. 
 
The man who runs a steam or electric locomotive is called a locomotive engineer or engineman, while the 
man who runs an electric motor car train is called a motorman.  
 

Streamline Passenger Trains 
 
In recent years, a brand new type of passenger train has been introduced on the American railroads. It is the 
streamliner, built for speed and embodying all the comforts and conveniences known to modern engineering 
science. The streamliner captured the popular imagination from the start, and it is still a center of interest 
wherever it goes. 
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Two distinct types of streamline trains are illustrated here. The one at the top is powered by a Diesel-electric 
locomotive; the other is powered by a steam locomotive. 
 
The first Diesel-powered streamline train was placed in regular scheduled service in this country in 1934. 
During each year since then the fleet of stream-liners has been growing. In 1943 there were about 150 of these 
"Trains of Tomorrow" in operation in the United States. 
 
The Diesel-electric locomotive is a self-contained power unit. Its internal combustion engine, burning fuel oil, 
runs a generator which produces electricity, and the electricity drives the motors which run the train. 
 
The Diesel-electric locomotive is capable of running long distances from Chicago to Miami, from Chicago to 
the Pacific Coast and back again, for instance, with little or no time lost for refueling or repairs. The cost of a 
Diesel-electric locomotive is much greater than that of the average steam locomotive, but it has the advantage 
of consuming less fuel than the steam locomotive. 
 
Most streamline passenger trains, whether pulled by Diesel or steam locomotives, are constructed of alloys 
which are lighter and stronger than ordinary steel. A streamline train is designed and built with a smooth, even 
outside surface so as to reduce air friction or wind resistance as much as possible. This permits greater speed 
with a given amount of power. The ends of the cars are joined closely together, and the locomotive and cars 
are painted in lines of continuous color from front to rear, giving the train a symmetrical appearance. Trains 
built of stainless steel are not painted, as the weather does not affect that metal. 
 
All streamline trains are air-conditioned through-out, thus shutting out dust, smoke, cinders, drafts, cold or 
heat and providing clean, conditioned air at temperatures that assure passengers the maximum of comfort. The 
hermetically sealed windows also shut out or greatly reduce train noises, thus enabling passengers to converse 
with greater ease and to sleep better at night than was possible before air-conditioning was introduced. 
 
Many streamline trains carry sleeping cars equipped with standard sections of upper and lower berths, 
roomettes, duplex rooms, bedrooms, compartments, drawing rooms or master rooms. 
 
Excellent meals are served at reasonable prices on many of these trains. Refreshments are served at nearly all 
hours. Sleeping cars and coaches have separate dressing rooms for men and women. Lounge or observation 
cars in most of these trains are equipped with comfortable chairs and divans, as well as with radios and writing 
desks. 
 
With dust and smoke no longer a problem, the interior decorations and furnishings are done in cheerful and 
attractive color schemes. 
 
In addition to the regular train crews, many streamline trains have nurse-stewardesses and porters to look after 
the wants and comforts of the passengers. 
 
Passenger trains travel much faster today than they did a generation or two ago. For instance, a railroad 
journey from New York to Jacksonville, Florida, required 27-1/3 hours in 1900. By 1930, the time required 
for such a journey had been reduced to 22-2/3 hours; and by 1943 to 19-1/2 hours. 
 
The running time of the fastest trains between New York and San Francisco was 114 hours in 1900, 76 hours 
in 1930, and 58-3/4 hours in 1943. 
 
As late as 1930 there were only one or two dozen passenger train runs in the United States of a mile a minute 
(60 miles per hour) or faster, from start to stop. At the beginning of 1944 there were 1,426 passenger train runs 
of a mile a minute or faster, start to stop. Many of today's trains attain maximum speeds at some points on 
their runs of from 75 to 100 miles an hour. 
 



 9 The Derail — October  2024 

 

     Celebration Corner                  By Divina Gato-Hogno 

Happy October Birthdays! 

Ronald Burns 

(October 20)  

Bettye Bozman 

will be turning 85 (October 5)  

Bettye is a longtime supporter of the 

NMRA, LSR, and San Jac Club. 

Bettye is the wife of Life NMRA 

Member Don Bozman.  

David Currey 
David as a member of the 

Longhorn Band, posing with 

his trombone. (October 16)  

Happy Anniversary, 

Becky and Tom Bailey! 

 (October 11)  

NOTE: To share your celebrations (birthdays, anniversary, graduations, retirements etc.) with your San Jac family, 

please email d.gatohogno@gmail.com before the 9th of the month to be included in the next Derail edition. 

Divina Gato-Hogno 
with husband, Geoff Hogno,     

in Thailand in May 2024  

(October 28).  

The couple also celebrates  

their wedding anniversary               

on the same day.  

Happy Anniversary,  

Geoff and Divina! 

Happy Anniversary! 
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The meeting held via Zoom because a water supply issue closed Bayland for the day. 

The presentation was a YouTube video on track planning. 

Chuck Lind called the business meeting to order at 7:58. 

Phil Stewart: 

• July clinic was cancelled because of Hurricane Beryl 

• Phil will send out an email about scheduling the next clinic 

Bob Sabol had nothing new on The Derail. 
 
It’s layout tour time again. If you are interested in being on the November layout tour, contact Craig Brantley. 
 
September is club officer election month for 2025. All current officers said they would run again and there were 
no challengers, so all were voted in for another year long term by a voice vote. 
 
Chuck brought up the issue of our meeting location. We have had several meetings cancelled because of elections, 
electrical problems, and today, a water supply issue. Harris County also has a new policy that requires all 
meetings be reserved 45 days out. We can no longer set up a recurring monthly meeting. With the 45-day rule, 
someone needs to login at midnight Saturday 45 days before the Tuesday meeting under consideration and reserve 
the space. Once that is done and assuming we get in on time to reserve the space, the facility will pick the room 
for us based on our group size relative to other group sizes. Currently we are booked through the end of the year, 
but the club needs to decide how to proceed. We are not sure if this policy is county wide or just for this precinct. 
A committee has been formed to investigate other options, such as using a church, school, hotel, restaurant room, 
etc. Members are David Paul, Dick Louvet, Kelly Russell, Bob Sabol, Gene Mangum, Steve Sandifer (consulting 
only), and Tom Bailey. The club does have some money to spend should we need to pay for a facility. This 
committee will report back at the November meeting with recommendations on how we should meet in the future. 
A comment was made that we could consider moving the meeting to Thursday. 
 
Steve Sandifer said Robert Ashcraft is putting together a 4x8 HO layout that will be given away at the February 
show. He asked for approval to spend up to $750 to build the layout. The motion was seconded by Tom Bailey 
and unanimously passed. Robert is looking for donations to keep the cost down. David Paul said the Rosenberg 
Museum has a lot of HO track that might be useful and can be donated. David can work directly with Robert to 
figure out what track is required. 
 
The meeting was adjourned by Chuck Lind at 8:29. 

    August’s Treasurer’s Report  By Richard Louvet  

September 3, 2024 Minutes 
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Officers 

Derail Staff 

San Jac RR Club Meetings take place the 

first Tuesday of each month at 6:30pm 
 

Now In-Person and ONLINE  
 

Bayland Community Center    

6400 Bissonnet St. Houston, TX 
 

Visitors are always welcome! 

Conductor: Bob Sabol 

bsabol@stillmeadow.com 

Engineer: Terri Sabol 

terri74@gmail.com 

 

Brakemen:  

Mark Couvillion    

 (mark_couvillion2@hotmail.com)  

David N. Currey  

 (texasandlouisiana@msn.com) 

Divina Gato-Hogno 

 (d.gatohogno@gmail.com) 

Brian Jansky (brianj844@gmail.com) 

Richard Louvet (secretary@sanjacmodeltrains.org) 

Gene Mangum (semangum@windstream.net) 

Kelly Russell (krussl@yahoo.com) 

Steve Sandifer MMR (steve.sandifer@sbcglobal.net)  

 

 Video Corner 

 

 

What is Grand Scale Railroading?  

 Railroad 101  

The Derail — October  2024 

President: Chuck Lind MMR  

president@sanjacmodeltrains.org 

Vice President: Bob Barnett MMR 

vice-president@sanjacmodeltrains.org 

Secretary: David Paul 

dbpaul32@yahoo.com 

Treasurer: Richard (Dick) Louvet     

secretary@sanjacmodeltrains.org 

Past President: Gene Mangum  

semangum@windstream.net  

 

Next Meeting 

TUESDAY, OCTOBER  1         

AT 6:30PM 

HYBRID MEETING: ONLINE AND IN-PERSON 

 

“THE EDGE OF THE SEA -  

HOW TO MODEL A   

REALISTIC COASTAL SCENE”  

PRESENTED BY  

PETE LEACH MMR 

 

Refreshments:  

David Paul 

www.sanjacmodeltrains.org  

Webmaster: Brian Jansky  
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