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Thank you to Bob Barnett for filling in for me at the April meeting. Bob also presented the 

program and refreshments. 

 

I was attending the April O Scale meet in Chicago which  is supposed to be the largest O 

Scale meet in the country. After attending I must agree. We also visited a few O Scale 

layouts that were open for the meet. One of my highlights was a guided tour of the Illinois 

Railroad Museum in Union, Illinois. Well worth the visit if you are in the area. Steam, 

Diesel and Interurban with many of them restored or in the process of being restored. 

 

Still on the road so see everyone in April.  

C˓uʫʔ 

A big THANK YOU to all who made the Greater Houston Train Show a success. The secret is in 

having great chair persons handling the major areas.  

Robert Ashcraft is our vendor chairman. He sends out notices to vendors, takes their money and 

reservations, troubleshoots their problems, replaces those who drop out, and keeps the overall table 

chart. He has to keep up with who wants electricity and who does not, and how many chairs they 

need at their tables. For those who donôt know, we rent each table and chair and pay for their set-up 

and tear-down.  

Dick Louvet is our registrar and money man. Long before the show, he is the one who makes trips 

to the center to pay our bills and ensure that everything is on track. He secures the NMRA 

insurance and pays the policeman. He also provides signs and barriers to keep the lines at the ticket 

booth. Thank you to all who assisted him. 

Gene Mangum handles two areas: clinics and advertising. This begins in the summer as he sends 

out information to the various model publications and websites. He arranges for our ad in the 

Cowcatcher. Then he usually changes hats for the show by soliciting clinicians and making sure 

they have all they need for a successful class.  

    Thoughts From the President      By Chuck Lind MMR  
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  Greater Houston Train Show             By Steve Sandifer MMR 

Bob Barnett coordinates the local club layouts. Since more clubs want to participate than we can 

accommodate, he has to negotiate with them while trying to show the public various scales of model 

railroads. Many of the clubs want more space than we give them, so that is another piece of 

negotiations.  

This year Bob and Chuck were co-chairs of the convention, so they had their hands in all sorts of pies. 

They arranged for the banquet food (which was excellent) with Bob Sabol and the hotel in addition to 

everything else. We were not supposed to host LSR this year, but the previously named host division 

had to drop out last summer, leaving little time for planning. Bob and Chuck are pros. 

Divina had no official role at the train show, but she brought food for us and took lots of photos. This 

year she was chairwoman for the non-rails at the convention.  

Tom Bailey served as our Convention Operating Session organizer. What a thankless job. Many were 

very slow to respond, then at the last minute they wanted to operate and on specific railroads and 

nights.  That cannot always be accommodated, but Tom did his best and the op sessions went off with 

few problems.  

Craig Brantley organized open houses for conventioneers on Friday and Saturday afternoon. Houston 

is a very big place, and there were a few people who got lost. Houston has some great layouts.  

Thank you to all who cleaned their layouts and opened them up. Thanks to all who came early and 

helped our vendors unload. Thanks to all who assisted in a myriad of ways to make the weekend a 

success. It took the whole club. 

Whew.  It was a busy weekend. The mornings came early and the days were long. But it was fun. We 

will probably not know the financial side of things until April, but what counts is that lots of people, 

especially young families, came and enjoyed themselves.  

Mark your calendars for February 15, 2025, the Greater Houston Train Show. In July 2025, we will 

assemble again for LSR, this time in Baton Rouge.  

I also thank all of those involved in selecting me for the Freitag award this year. I remember the first 

time I met Gil and Virginia and marveled at their hospitality and modeling skills. To be recognized 

with their name is an honor beyond words.  
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  The WW&F Gets a Caboose ï Part 1   By Pete Leach MMR  

Some of you may recall my story of building a Sandy River and Rangely Lakes caboose from a kit that was 

gifted to me. That got me thinking that I donôt have a caboose for my own railroad! I typically run mixed 

trains with a combine at the end so not having a caboose wasnôt critical. But building that SR&RL kit inspired 

me to add one. 

CƛƎǳǊŜ м ς ²²ϧC /ŀōƻƻǎŜ bƻ олм ǎƛǘǎ ŀōŀƴŘƻƴŜŘ ƻƴ ŀ ǎƛŘƛƴƎ ƛƴ !ƭōƛƻƴΣ aŀƛƴŜ ƛƴ мфопΦ 

The WW&F owned 5 cabooses in its 40-year existence. I picked No 301 to model. It was built by Portland Co. 

in 1894 for Wiscasset & Quebec (the predecessor to the WW&F.) It went through 3 major reconfigurations 

during the 30 plus years until its final version in 1925. That is the time frame of my railroad so that worked 

out perfectly. A drawing of Caboose 301 was published in the book ñNarrow Gauge in the Sheepscot Valley, 

Vol IV.ò 

Model construction started by building the car frame. This is an all-wood car so lots of basswood was needed. 

I pre-stained all the wood to make weathering easier later. 

CƛƎǳǊŜ н - ¢ƘŜ CǊŀƳŜ ŀƴŘ 5ŜŎƪ ŀǊŜ ōǳƛƭǘ ǳǎƛƴƎ ǇǊŜ-ǎǘŀƛƴŜŘ ǿƻƻŘΦ ¢ƘŜ ŜƴŘ ǇƭŀǜƻǊƳǎ ƘŀǾŜ ǊŜŎŜǎǎŜǎ ŦƻǊ ǘƘŜ ǎǘŜǇǎΦ 

I like to include as much detail as possible, so adding the interior seemed in order. But I wasnôt sure how the 

inside was configured. I reached out to some members of the On2 modeling groupôs blog for input. Marcel 

Levesque, member of the Wiscasset Waterville & Farmington Ry Museum in Alna, Maine was kind enough to 

take photos of a similar caboose that has been reconstructed by the museum. While they didnôt show the 

layout of No 301ôs interior, they did help with the orientation of the paneling and the color. 
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  The WW&F Gets a Caboose ï Part 1   By Pete Leach MMR  

CƛƎǳǊŜ о - tƘƻǘƻ ƻŦ ŀ ǎƛƳƛƭŀǊ ŎŀōƻƻǎŜ ǘŀƪŜƴ ōȅ aŀǊŎŜƭ [ŜǾŜǎǉǳŜ ŀǘ ǘƘŜ ²²ϧC aǳǎŜǳƳΦ 

I received some input from others on how the interior was laid out. Armed with all this information, it was 

time to design the interior. I used what I thought were logical best practices. I shared my drawing with the 

ñglobal teamò and settled on a design. 

CƛƎǳǊŜ п - aȅ ŘǊŀǿƛƴƎ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ ƛƴǘŜǊƛƻǊ ƭŀȅƻǳǘ ƻŦ ǘƘŜ ŎŀōƻƻǎŜΦ L ǿƻǳƭŘ ƛƴŎƭǳŘŜ ŀ ǘƻƛƭŜǘ ŎƻƳǇŀǊǘƳŜƴǘ ǘƻ ƘƛŘŜ ǘƘŜ ŜƭŜŎǘǊƻƴƛŎǎΦ 

I also got a friendly warning from Maine 2-Foot modeler, Bob Harper in the UK. He advised that the windows 

on the model were too small to give any good view of the inside. He knew this because he had built his model 

several years ago. Hmm. That sounded like a challenge so my solution would be to build working doors on the 

sides and add interior lighting. 

The sides and ends were built in layers with the interior using scribed wood to represent shiplap. This was 

glued to a plain sheet of basswood core. Window openings were cut through both layers. The exterior would 

be covered with wood strips later. The side door slides on a track made from some H-Channel and bits of 

stripwood. 
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  The WW&F Gets a Caboose ï Part 1   By Pete Leach MMR  

CƛƎǳǊŜ р - ¢ƘŜ ƛƴǘŜǊƛƻǊ ǎƛŘŜ ƻŦ ǘƘŜ ŎŀǊ ǎƘƻǿǎ ǘƘŜ ǎŎǊƛōŜŘ ǿƻƻŘ ǿŀƭƭ ŀƴŘ ŀ ǇŀǊǝŀƭƭȅ ƻǇŜƴ ŘƻƻǊΦ 

Next, the car interior was fabricated based on the drawing made earlier. I included some sort of box or crate in 

each corner to hide the screws that will hold the body onto the frame from below. The paint is a Polly S green 

interior leftover from other projects. Here are some photos before assembling into the final car body. 

CƛƎǳǊŜ с - hƴŜ ǎƛŘŜ ƻŦ ǘƘŜ ŎŀǊ Ƙŀǎ ŀ ōŜƴŎƘΣ ŦƻƭŘ Řƻǿƴ ŘŜǎƪΣ ŀ ǘƻƛƭŜǘΣ ŀƴŘ ŀ ǘƻƻƭōƻȄ ŀǘ ŜŀŎƘ ŜƴŘΦ                                                                                                
! ǇŜǊƛƻŘ ŎŀƭŜƴŘŀǊ ŀƴŘ ǘǊŀŎƪ ƳŀǇ ƘŀƴƎ ŦǊƻƳ ǘƘŜ ǿŀƭƭΦ 

CƛƎǳǊŜ т - ¢ƘŜ ƻǘƘŜǊ ǎƛŘŜ Ƙŀǎ ŀ ŦŜǿ ŎǊŀǘŜǎ ŀƴŘ ŀ Ŏƻŀƭ ōƻȄ ŦƻǊ ǘƘŜ ǎǘƻǾŜ ǘƘŀǘ ǿƛƭƭ ǎƛǘ Ƨǳǎǘ ǘƻ ǘƘŜ ƭŜƊ ƻŦ ǘƘŜ ǎƘƻǊǘ ōŜƴŎƘΦ                                                       
! ǎŎǊŀǘŎƘ ōǳƛƭǘ ŎƻũŜŜ Ǉƻǘ ŀƴŘ ŀ D-[ ƭŀƴǘŜǊƴ ƘŀƴƎ ŦǊƻƳ ǘƘŜ ǿŀƭƭΦ 

Next time, Iôll install the lighting with its controls and finish up the outside. 



 6 The Derail ð April  2024 

  Club Switching Layout ð 2024 Version            By Jeff Williams 

The San Jacinto Model Railroad Clubôs ñSwitching Layoutò has been around for many years.  The HO scale 

layout is 9 ft long and 2 ft wide and was originally patterned after John Allenôs ñTimesaver Layoutò.  More 

about how that name came to be later in this article.  Originally built by Club member Bob Hardin, the club 

switching layout has traveled to many Greater Houston Train Shows, to Rosenberg Rail Fest, an LSR 

convention, and even to the Astrorail NMRA convention in 1989.  For the past two years I have been fortunate 

to be one of the San Jac club members who assisted young and old ñcontestantsò in operating the layout at our 

train shows.  For the February 2024 train show, in addition to myself, Barry Thompson, Ken Leubeck, and 

Kenôs son Joshua also manned the switching layout. 

CƛƎǳǊŜ м - WƻƘƴ !ƭƭŜƴϥǎ ƻǊƛƎƛƴŀƭ Ih ǎŎŀƭŜ ǝƳŜǎŀǾŜǊ ƭŀȅƻǳǘΦ άaŀƛƴ ƭƛƴŜέ ƛǎ ŀǘ ǘƘŜ ǘƻǇΦ 

The layout includes a Kato EMD switcher locomotive (DC), caboose, cattle car, tank car, scrap car with load, 

coal car with load, and a freight box car.  All of the cars are scale 40 ft cars except for the scrap car, which is 

at least 50 ft (and this caused some really unique challenges for all involved ï read on).  On the layout there 

are various industries ï a cattle company, a chemical plant (of sorts), a freight station, water tower, a made-up 

car weigh-in facility, various city buildings and a made-up scrap yard.  Kadee in-between rail uncoupling 

magnets, strategically placed around the layout, allowed for uncoupling of rail cars without the need for an 

uncoupling stick.  For the 2024 version on display at the Greater Houston Train Show, Dave Shafer and I 

decided to make a few minor changes and improvements.  First off, we decided to call the layout ñSan Jacinto 

Stationò and I was given approval at the February club meeting to procure a sign for the layout and to print up 

certificates that we could hand to the children who were brave enough to operate the layout.  I also wrote up a 

one-page handout about the layout and why we bring it to the train show to hand to folks who inquired about 

it.  Both the certificate and the layout write-up included our Clubôs web site address. 

CƛƎǳǊŜ н - /ƭǳō ǎǿƛǘŎƘƛƴƎ ƭŀȅƻǳǘΦ Cǳƭƭ ǘǊŀƛƴΣ Ƴƛƴǳǎ ŎŀōƻƻǎŜΣ ƛǎ ŘŜǇƛŎǘŜŘΦ  CǊŜƛƎƘǘ ǎǘŀǝƻƴ ŀƴŘ ǇŀǊǘ ƻŦ ŎŀǧƭŜ ŎƻƳǇŀƴȅ ƛǎ ŀƭǎƻ ǎƘƻǿƴΦ                           
/ƻƴǘǊƻƭ ǇŀƴŜƭΣ ǿƛǘƘ ǘǊŀƛƴ ŘƛǊŜŎǝƻƴŀƭ ŎƻƴǘǊƻƭ ŀƴŘ ǘǳǊƴƻǳǘ ŎƻƴǘǊƻƭ ŀƴŘ ƭŀȅƻǳǘ ǎŎƘŜƳŀǝŎΣ Ŏŀƴ ōŜ ǎŜŜƴ ƛƴ ǘƘŜ ǳǇǇŜǊ ƭŜƊ ƻŦ ǘƘŜ ǇƛŎǘǳǊŜΦ                            

[ŀȅƻǳǘ άƳŀƛƴ ƭƛƴŜέ ƛǎ ŀǘ ǘƘŜ ōƻǧƻƳΦ 
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  Club Switching Layout ð 2024 Version            By Jeff Williams 

I also put labels on the layout indicating the West/East Main Line from San Antonio to New Orleans, with the 

complete train consist stopping at our San Jacinto Station, with all cars to be ñswitched outò.  Every contestant 

was given a task to perform and the difficulty and length of the challenge was dependent on age, level of 

experience, and the number of others waiting in line for their turn.  Every car needed ña homeò on the layout, 

so the arriving train needed to be broken down with cars delivered to their respective industries.  The cattle 

company and the freight house already had names so I made up ñPeriodic Chemicalò for the tank car 

placement, ñScrappies Recyclingò (a name I stole from Chris Roehlôs layout) for the scrap metal car 

placement, and ñBlackies Coal Car Weigh-In*ò for coal car placement.  Some tasks were simple ï a straight 

run to park a car at one of the two Western industries or the caboose on the caboose track; but other car 

placements were more complex requiring use of the loop or run around track to get the proper car parked at 

the Eastern industries (for a train coming from San Antonio). 

We had senior citizens, middle aged adults, and lots of children (as young as 2 years old!) tackle the layout.  It 

was fun to ñcreate the challengesò and then watch the contestants try to solve the puzzles that they were given.  

Very young children seemed to enjoy just making the locomotive move back and forth using the locomotive 

control panel lever switch.  Elementary aged children enjoyed the challenge of parking the rail cars at the 

Western industries, while middle school and teenagers liked the challenge of using the loop track to park cars 

at the Eastern industries and many figured out how to use the control panel buttons to throw the Atlas turnouts 

to redirect the train.  While tackling the challenges we ñeducatedò the new young locomotive engineers about 

not placing the tank car next to the caboose or behind the locomotive for safety reasons and to pick up and 

drop off the cattle car last/first to minimize trauma to the enclosed animals.  The cattle car was by far and 

away the kidôs favorite car to pick up and move around on the layout.  Everyone watching and the operator got 

a huge laugh when one young locomotive engineer derailed the cattle car a couple of times and rammed into 

one of the track end stops HARD.  ñOh! Those poor cows!ò  Barry and I even fooled ourselves when we had 

one of the children attempt to put that longer scrap metal car in front of the caboose and discovered that the 

caboose track just wasnôt long enough to permit further train build-up operations.  We were stuck - we thought 

we had found an impossible scenario!  After several minutes of scratching our heads, we figured out a way to 

continue to build up the train.  Such is the nature of this challenging switching layout!  Yet another humorous 

situation occurred when I gave a young elementary aged child the task to ñpick up the caboose off the main 

track and put it over here ï onto the caboose trackò.  So, what did he do?  He reached his hand over the layout 

and picked up the caboose, like the hand of God!  Iôll have to remember that technique the next time I get 

stumped during an operating session! 

During slower times we had a lot of ñrepeat customersò ï middle aged children and teenagers that enjoyed 

being given different challenges while their friends watched and gave advice.  One of these boys was so 

confident that he kept saying ñI got this!ò over and over and yet wasnôt making much progress completing his 

task, much to the amusement of his friends.  He finally appeared defeated and looked at me and I said, ñthat 

was an epic failò and everyone cracked up, including the young man.  Once I gave him some advice he once 

again said, ñOH! NOW, I GOT THIS!ò and he successfully completed his task.  High fives all around!  Much 

fun was had by all, including the audience watching the children coming up with a plan and solving their 

puzzle.  The kids also enjoyed receiving their ñSan Jacinto Station Certified Junior Locomotive Engineerò 

certificates and parents took pictures of their child holding them up proudly. 
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  Club Switching Layout ð 2024 Version            By Jeff Williams 

CƛƎǳǊŜ о - /ŜǊǝŬŎŀǘŜ ǘƘŀǘ ǿŀǎ ƘŀƴŘŜŘ ǘƻ ŀƭƭ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǧŜƳǇǘŜŘ ǘƘŜ {ŀƴ WŀŎƛƴǘƻ aƻŘŜƭ wŀƛƭǊƻŀŘ /ƭǳōϥǎ ǎǿƛǘŎƘƛƴƎ ƭŀȅƻǳǘΦ 

Parents enjoyed watching their children operate the switching layout and many took pictures and videos as the 

kids operated the switcher and threw the turnouts.  I lost count how many people said, ñthis is so coolò and 

ñthis is the best part of the showò.  I kept thinking how many times these children had been told that day not to 

touch as they wandered about the train show by concerned parents and then when they came to the switching 

layout, we told them to ñplease do touchò.  It was also clear to me that many of these children, and even some 

adults, had never run a model train before and their faces lit up as they successfully remotely moved the 

locomotive and cars around the layout, utilizing the switching layoutôs control panel. 

Many visitors immediately recognized our club layout as a version of the famous John Allen timesaver layout.  

Several asked if we did ñtime trialsò utilizing the layout.  That is, contestants get timed performing a complete 

tear down and/or build-up of the train.  This was actually done at the NMRA convention in Houston years ago.  

The layout was wired to run on DCC at that time and operators were timed and tallied on how may moves it 

took to complete the task!  According to Dave Shaferôs recollection, our very own Steve Sandifer won that 

challenge.  While that would indeed be a fun thing to do at our train show as well, I explained to them that we 

bring the layout to the shows to give as many people as possible some hands on, fun experience with a model 

train as a ñcommunity outreachò to promote the hobby.  In my write-up about our switching layout, I also 

mentioned how a relatively small space layout like this can provide hours of fun, is relatively inexpensive to 

make, envelops all aspects of the hobby, and is fully expandable as more space becomes available.  That is, 

you donôt have to dedicate an entire room in your house to enjoy model railroading.  This seemed to resonate 

with a number of parents.  I could almost hear the vendorôs cash registers go ñka-ching!ò. 
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  Club Switching Layout ð 2024 Version            By Jeff Williams 

Despite its age and all the miles and road bumps it has had to endure, the San Jacinto Model Railroad 

Switching Layout performed flawlessly the entire day on Train Show Saturday.  Some of the buildings are 

showing some age and wear and tear and at some point, we may want to rework them.  Lastly, the decision to 

lower the legs supporting the layout to ña childôs levelò a few years ago allowed more children to watch and 

gain the courage to attempt to become a ñcertified junior locomotive engineerò themselves.  Not only that but 

this lower level also allowed us ñold kidsò to sit while watching and helping out the children.  My back thanks 

you! 

While we attempted to keep the switching layout tasking somewhat simple for the kids, I have begun thinking 

about things we could do to make it harder and more fun for all involved, especially for those more 

experienced operators.  Perhaps add one more rail car that stays with the train, that the operators have to work 

around?  Maybe have the train come from New Orleans, heading to San Antonio (switching around the 

locomotive and caboose)?  That would be interesting!  Also, typically the train is broken apart and made up on 

the Main Line, so maybe task the kids to tear down/build the train up ñin chunksò before moving multiple cars 

from/to the Main thereby making the operation more efficient ï or maybe impossible, given the short sidings.  

LOL!  Oh well, there will be a new set of willing ñcontestantsò, next year, to challenge on the switching layout 

and no doubt much fun will be had by all! 

 

* So why the name ñBlackies Coal Car Weigh-Inò?  Well, I needed a clever ñindustryò name for the switching 

layout coal car to be dropped off/picked up.  My mother was from a rather poor part of Southern Ohio near 

Portsmouth, Ohio on the Ohio River.  For years the train yard in Portsmouth was the largest rail yard East of 

the Mississippi River.  That was largely because coal drags coming out of West Virginia and Pennsylvania, 

going West bound, came through this yard and were switched there.  Whenever we visited my motherôs side 

of the family one of my favorite things to do as a young boy was to walk, with my much older cousins, 

alongside the railroad tracks near the yard.  We gathered up chunks of coal ï as much as we could carry ï that 

had fallen off the coal hopper cars.  We then carried the coal back to the house so that it could be used during 

the winter to help heat the home.  In doing so our hands, clothes, shoes, and even faces got pitch black from 

the coal dust, much to my momôs extreme displeasure.  I always wondered how much of the coal load got lost 

ñin transitò?  So, I figured that the switching layout coal car should be weighed at some point to determine 

ñthe financial lossò for all the coal that had fallen out.  Being ñcoal dust blackò from head to toe I could easily 

see myself being ñBlackieò weighing all those coal cars as they came through San Jacinto Station.  Well, 

thatôs my story and I am sticking with it.  Ha! 

Use Tweezers to Hold Tiny Wires While Soldering 

I install many decoders that are a tight fit in the shell.  As more wires are connected, the 
available working space between shell and chassis gets smaller and smaller.  I find my big 
fingers canôt hold these tiny wires as I need to solder them in close quarters.  I started using 
tweezers to hold these wires in place as I was soldering them.  A ñhelping handò third hand 
(alligator clips) is also very useful in this situation. 

 
Next Month  -  Save Your Scrap Wire Pieces 

     Markôs Minute         By Mark Couvillion 
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 Classic Passenger Line of the Month: Valcent Limited       By James McAuliffe  

Here is a freelance passenger train ñClassicò that operates on the authors Valley Quad layout ï the ñValcent 

Limited.ò This line is loosely modeled after the ñCity of San Franciscoò train that was operated by the 

Chicago Northwestern, Union Pacific, and Southern Pacific, with a twist added from a short-lived Santa Fe 

route (the ñValley Flyerò) that operated in California. The Valley Quad layout is set in Nebraska, eastern 

Wyoming and Colorado, and portions of  Iowa and Missouri. Towns are modeled after existing towns in the 

region. Valley and Leshara are small rural towns near Omaha, Nebraska, while Centennial is a resort town in 

the Wyoming Rockies foothills. The Valcent Flyer travels over his landscape (Figure 1).  

 CƛƎǳǊŜ м ς wƻǳǘŜ ƻŦ ǘƘŜ ά±ŀƭŎŜƴǘ [ƛƳƛǘŜŘέ ƻƴ ǘƘŜ ±ŀƭƭŜ vǳŀŘ ƭŀȅƻǳǘ όǇƭŀƴ ǾƛŜǿ-ǳǇǇŜǊΤ ǇƘƻǘƻ ƻǾŜǊƭƻƻƪ- ƳƛŘŘƭŜύΦ                                                             

¢ƘŜ ƛƴƴŜǊ ƭƻƻǇ όōƭǳŜύ ǎŜǊǾŜǎ ±ŀƭƭŜȅ ǘƻǿƴΣ ǿƘƛƭŜ ǘƘŜ tŜǊƛƳŜǘŜǊ ƭƻƻǇ όǊŜŘύ ǘǊŀǾŜƭǎ ǘƻ /ŜƴǘŜƴƴƛŀƭ ŀƴŘ [ŜǎƘŀǊŀΦ                                                                   

CǊŜŜƭŀƴŎŜ-ŘŜǎƛƎƴ ƻǇŜǊŀǘƻǊ ǊŀƛƭǊƻŀŘ ƭƻƎƻǎ όƭƻǿŜǊύΦ 

The Valley Quad is a 10x10, L-shaped layout that was built in 3 stages over 12 years (2005-17). It operates on 

DC power, with 4 power packs allowing running of up to 4 individual trains at once, including two at one time 

on the largest loop, controlled by two power packs. This is accomplished with ñblockò wiring and power-

routing turnouts. It is set in the late 1940s to early 1950s steam-diesel transition era. The authorôs primary 

interest is collecting and running locomotives that were operated by various railroads in that region and era. 

The collection  includes vintage Atlas, Rivorossi, Minitrix, MRC, etc. locomotives. More recent Kato, Athearn 

and Bachmann models are also featured.  
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The Valcent Limited is operated by 3 freelance railroads ï the Valley Quad, Grand Isle, and Midland Pacific 

& Southern (VQ, GI and MP&S) with logos displayed in Figure 1. The Valley Quad is the authors freelance 

design matching the layoutôs name, while the Grand Isle (GI) and Midland Pacific & Southern (MP&S) were 

discovered via eBay product searches online. The MP&S caught my interest as there was a Midland Pacific 

(MP) railroad that operated in SE Nebraska from 1855 ï 1871. This line attempted to compete with the Union 

Pacific (UP) for the eastern terminus of the Transcontinental Railroad. The MP was based out of Nebraska 

City, NB, while the UP originated in Omaha NB. Unfortunately for the MP, Abraham Lincoln chose Omaha 

as the terminus. This decision effectively limited funding for the Midland Pacific and their growth. Regarding 

the MP&S freelance name, I found out via an eBay merchant that this design was created by an individual 

who lived in NE Kansas, not far from the Midland Pacificôs route. So perhaps a tie to an actual historical RR 

that operated in the modeled area. For the Grand Isle, I discovered Kato F-units with this roadname, and was 

intrigued by the fact that there is a town in Nebraska by that name, located in the model operating area (and on 

the actual Union Pacific main line). I researched the name online and contacted the seller, but could find no 

origin. Someoneôs freelance design; interestingly, additional F-units are still available.  

The Valcent Limitedôs route is relatively flat as it travels through farm and ranch lands of Nebraska and 

eastern Wyoming modeled on the Valley Quad layout. One route challenge, however, is the ascent and decent 

of Centennial pass (Figure 1). This is a challenging 2% grade with 11.5ò radii curves. Limited space in 

original layout construction drove this design. Centennial pass, as modeled, is somewhat like the Union 

Pacificôs original Sherman Pass route over the Laramie Range of the Rocky Mountains, Wyoming. The 

original UP line here had 1.92% grades and numerous sharp curves. Figure 2 shows views of the Limited 

traveling on the modeled Centennial Pass route.  

CƛƎǳǊŜ н ς ! aƛŘƭŀƴŘ tŀŎƛŬŎ ŀƴŘ {ƻǳǘƘŜǊƴ Cф!Σ . ǇŀƛǊ όaƛƴƛǘǊƛȄύ ƭŜŀŘǎ ǘƘŜ ±ŀƭŎŜƴǘ [ƛƳƛǘŜŘΣ ƴŀǾƛƎŀǝƴƎ Řƻǿƴ ǘƘŜ ǎǘŜŜǇ ŀƴŘ ǿƛƴŘƛƴƎ /ŜƴǘŜƴƴƛŀƭ 

ǇŀǎǎΣ ±ŀƭƭŜȅ vǳŀŘ ƭŀȅƻǳǘ όǳǇǇŜǊύΦ ¢ƘŜ [ƛƳƛǘŜŘ ƘŜŀŘŜŘ Řƻǿƴ ǘƘŜ ǎŀƳŜ ǊƻǳǘŜΣ ƭŜŘ ōȅ ŀ .ŀŎƘƳŀƴƴ ±ŀƭƭŜȅ vǳŀŘ п-у-п bƻǊǘƘŜǊƴ όƭƻǿŜǊύΦ 
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Motive power on the Limited includes several different steam and diesel electric engines. Steamers include a 

variety of K4 Pacific 4-6-2ôs (Figure 3, upper). The Pacifics normally handle local run day routes between 

various towns. Powerful Northern 4-8-4ôs are also used for through route traffic and to handle the steep 2% 

grades at Centennial pass (Figure 3, middle & lower).  The diesel locomotive roster includes a variety of EMD 

and Alco models classic to the modeled era timeframe (Figure 4). As mentioned, these are all freelance 

locomotive designs. The Alco PA-1 unit (Figure 4, middle) sports a sharp ñThe Warriorò slogan. The Valley 

Quad F7A unit is paired up with a Canadian National ñZebra Stripeò scheme B-unit, making for a unique 

grouping.   

CƛƎǳǊŜ оς  {ǘŜŀƳ ƭƻŎƻƳƻǝǾŜ ǇƻǿŜǊΣ ±ŀƭŎŜƴǘ [ƛƳƛǘŜŘΦ ! aƛŘƭŀƴŘ tŀŎƛŬŎ ϧ {ƻǳǘƘŜǊƴ п-с-н tŀŎƛŬŎ όǳǇǇŜǊύΦ                                                                           

п-у-п bƻǊǘƘŜǊƴǎ ƛƴŎƭǳŘŜ ŀ DǊŀƴŘ LǎƭŀƴŘ ǎǘǊŜŀƳƭƛƴŜ D{-п όYŀǘƻΣ ƳƛŘŘƭŜύ ŀƴŘ ŀ ±ŀƭƭŜȅ vǳŀŘ .ŀŎƘƳŀƴƴ ƳƻŘŜƭ όƭƻǿŜǊύΦ  

CƛƎǳǊŜ пς  ±ŀƭƭŜȅ vǳŀŘ Cт!Σ. όǳǇǇŜǊύΤ . ǳƴƛǘ ƛǎ ŀ /ŀƴŀŘƛŀƴ bŀǝƻƴŀƭ ά½ŜōǊŀ {ǘǊƛǇŜέ ŘŜǎƛƎƴΣ ƭƻƻƪǎ ƎǊŜŀǘ ǿƛǘƘ ŦǊŜŜƭŀƴŎŜ ±v !-ǳƴƛǘΦ                             

aƛŘƭŀƴŘ tŀŎƛŬŎ ϧ {ƻǳǘƘŜǊƴ !ƭŎƻ t!-м όƳƛŘŘƭŜύΦ DǊŀƴŘ LǎƭŜ 9a5 Cо!Σ . όƭƻǿŜǊύΦ 
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Three passenger stations are situated along the route, located in the towns serviced by the Flyer. These include 

stations at Centennial, Leshara and Valley. Valley station (Figure 5) is heavily trafficked, since it is located 

near the routeôs eastern terminus in Omaha, NB. The station is an Atlas model kit, with two covered passenger 

waiting areas. It is modeled after a typical small-town station common throughout the modeling area and era.  

CƛƎǳǊŜ р ς ! ōǳǎȅ ƳƻƳŜƴǘ ŀǘ ±ŀƭƭŜȅ ǎǘŀǝƻƴΣ ƳƛŘŘŀȅΦ Lƴ ǘƘŜ ŦƻǊŜƎǊƻǳƴŘΣ ǘƘŜ [ƛƳƛǘŜŘΣ  ǇƻǿŜǊŜŘ ōȅ ŀ DǊŀƴŘ LǎƭŀƴŘ D{-п ƴƻǊǘƘŜǊƴ όYŀǘƻύΣ                 

ǘŀƪŜǎ ƻƴ ǇŀǎǎŜƴƎŜǊǎΦ .ŀŎƪƎǊƻǳƴŘ ǳǇǇŜǊ ǊƛƎƘǘ ƛǎ ŀ ±ŀƭƭŜȅ vǳŀŘ ww 5ƻƻŘƭŜōǳƎ ό.ŀŎƘƳŀƴƴύ ǳǎŜŘ ŦƻǊ ƭƻŎŀƭ ǊƻǳǘŜǎΦ                                                     

.ŀŎƪƎǊƻǳƴŘ ǳǇǇŜǊ ƭŜƊΣ ŀ DǊŀƴŘ LǎƭŀƴŘ Cо-!.! όƪŀǘƻύ ǎŜǘ ŀǿŀƛǘǎ ƛǘǎ ƴŜȄǘ ŀǎǎƛƎƴƳŜƴǘΦ 

With regard the ñValley Flyerò route mentioned at the beginning of this article, I also discovered this route via 

model locomotive searches on eBay. The prototype Valley Flyer passenger train was operated by the Atchison 

Topeka and Santa Fe (ATSF) for a short time (1939-41) in the San Juaquin Valley, CA. It is available in N-

scale by Con-Cor as a set with 6 heavyweight passenger cars and a streamlined 4-6-4 Hudson. Although the 

prototype Valley Flyer was powered by a semi-streamlined 4-6-2 Pacific, the Con-Cor set has one of its 

classic 4-6-4 Hudsonôs. Con-Cor marketed numerous Hudson locomotives and accompanying passenger car 

sets, although the prototype locomotive was often different. The Con-Cor Valley Flyer is a sharp looking set 

with a black and silver locomotive (Figure 6, upper) and silver heavyweight cars. The prototype locomotives 

were similar, with aluminum painted sideboards, nose and smokestack, and red and yellow stripes outlined by 

black pinstripes. A yellow "circle and cross" emblem backed by red "wings" was emblazoned across the front 

of the locomotive above the pilot deck, and on each side of  the tender (figure 6, middle). An obvious 

difference in the Con-Cor model is the full streamlined design and lack of continuous skirting along the side, 

in addition to minor headlight and smokestack details. Model Power (MRC) also makes a similar locomotive, 

the ATSF semi-streamlined Pacific (Figure 6, lower). It is very similar to the Valley Flyer prototype, notably 

the semi-streamlined design, but with a few exceptions (notably it is lacking the yellow cowcatcher, and minor 

details). When I saw the Con-Cor ñValley Flyerò set I thought that it should have a home on the ñValley 

Quadò layout. The Con-Cor ñmodelò consist makes excursion runs on the Valley Quad layout, heralding the 

similarity in names of the ATSF passenger line and the layout (Figure 7). The Model Power ATSF Pacific is a 

rare find on eBay, Iôve only seen one in about 6-7 years. I do keep an eye out for the model, perhaps someday 

one can grace the rails of the Valley Quad layout. 
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CƛƎǳǊŜ с ς{ŀƴǘŀ CŜ ά±ŀƭƭŜȅ CƭȅŜǊέ ƭƻŎƻƳƻǝǾŜǎΥ /ƻƴ-/ƻǊ п-с-п IǳŘǎƻƴ ƭƻŎƻƳƻǝǾŜ όǳǇǇŜǊύΤ ǇǊƻǘƻǘȅǇŜ п-с-н tŀŎƛŬŎ όƳƛŘŘƭŜύΤ                                          

aƻŘŜƭ tƻǿŜǊ {ŜƳƛ-ǎǘǊŜŀƳƭƛƴŜŘ tŀŎƛŬŎ όƭƻǿŜǊύΦ 

CƛƎǳǊŜ т ς ¢ƘŜ /ƻƴ-/ƻǊ ά±ŀƭƭŜȅ CƭȅŜǊέ ƴŜƎƻǝŀǘŜǎ ŀ ǝƎƘǘ {-ŎǳǊǾŜ ƻƴ ǘƘŜ ά±ŀƭƭŜȅ vǳŀŘέ ƭŀȅƻǳǘΦ 

It is interesting how much I have learned from shopping online for various model railroad items. Fun, and, 
well dangerous for the credit card balance! Thatôs all for the Valcent Limited!  
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This article inaugurates what I plan on being a continuing series of articles published every few months in the 
Derail. The series ñKNOW YOUR RAILROADò refers not just to the prototype you model, but can also 
include your own model railroad as well. I believe that the more you know about railroading, the more 
realistic your modeling and operations can be. This article, ñRailroad Pay 101ò, may not seem to fit that bill, 
but did you know, for instance, that running a locomotive or consist around a wye if there are hostlers on duty 
could cost the railroad one hour's pay to the engineer (because that is technically hostler's work)? So, 
instructing your model railroad's yardmaster (who handles hostler duties) to wye locomotives for an outbound 
freight, instead of having the outbound engineer/conductor do it, might be prototypical to a fault. So, if the 
outbound engineer does actually wye the locomotives, maybe he is due an extra-special snack during his next 
break between trains, such as a Snickers candy bar. In any event, the more you know about railroading, the 
more fun it is. To be able to read whatôs in the included photos, press the Ctrl and + keys simultaneously to 
zoom in.  
 
And now, ladies and gentlemen and curs, it's time for this issue's topic, "Railroad Pay 101". All you engineers 
and conductors, learn what pay you are due, so you can receive the full amount you are entitled to. It is the 
responsibility of all railroad employees to file accurate claims (time/pay sheets) for what they are due to be 
paid. Failure to file immediate pay claims may result in no pay for the jobs you worked and failed to file 
claims for. 
 
Disclaimer: The types of pay described in this article are typically applicable to railroading immediately 
before, after, and during the time frame when I worked for the Missouri Pacific Railroad between 1979 and 
1984. Pay is always changing as railroading changes, and I don't really know how pay is handled today or in 
the distant past, but since railroading usually changes slowly, many of these pay items this article describes 
may still be valid today. I may get a few things not exactly correct, since it has been almost 40 years since I 
last filled out a timeslip, but these pay items are as accurate as my memory allows. 
 
Each trip/job on a railroad represents 100 miles work or 8 hours pay, depending on the type of train or job. So, 
100 miles equals 8 hours, more or less. Through freights and local freights are generally paid by the actual 
miles run, with the minimum being 100 miles. Yard switchers and traveling switchers are generally paid by 
the hour, with a minimum of 8 hours pay. For local and through freights, mileage beyond 100 is over-miles. 
For switchers, time beyond 8 hours is overtime. However, both freights and switchers can get paid for miles or 
hours depending on the situation. That hopefully sounds pretty darn simple, but it is much, much more 
complicated than that. So grab your grip, lantern, and timeslip case, and let's get a'learning. 
 
Here's an example of a common metal timeslip case used by trainmen: 
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Let's go at this systematically with a bulleted list. Each bullet will describe one type of pay. Not all listed pay 
items are due to be paid on each tour of duty (day's work), and some can't be paid in conjunction with other 
pay items. Where I list a number, such as ñ2:43ò, that means hours and minutes, such as ñ2 hours 43 minutesò. 
 

¶ Miles ï As mentioned above, some trains/jobs are paid by the miles worked. Historically, 100 miles was 
considered a day's pay. Overmiles could be earned as well. For instance, if the run was 139 miles, as was 
the run on the Kingsville Division of the Missouri Pacific Railroad from Houston to Vanderbilt, Texas, 
you could be due over-miles in addition to the basic 100 miles. You might think that on the Houstonï
Vanderbilt run, the crew would get paid 39 overmiles. That would seem to be reasonable, but is 
incorrect, because there were other pay considerations on that run. Running on the Houston Belt & 
Terminal Railway was considered its own type of pay. HB&T was considered to be 11 miles in length 
(though one route was shorter than the others), even if you picked your train up in New South Yard, so 
Kingsville Division crews were paid only 128 miles plus however much time was spent on the HB&T. I 
consulted a page out of one of my old timebooks, and on the 8 trips that half of the month (15 days) that 
had Belt Time, as we called it, the time was 45 minutes on one train, and 2:35 on two of the trains. 

¶ Overmiles ï This type of pay was covered under Miles. 

¶ Belt Time ï This type of pay was covered under Miles. 

¶ Time ï Some jobs, notably yard switchers and traveling switchers, are paid by the hour. Overtime starts 
after 8 hours have been worked on these jobs. Traveling switchers have a territory they are assigned to, 
which I believe is a maximum 100 miles. They can go anywhere in that territory and still get paid at the 
hourly rate. If they go out of the territory, they are paid at the mileage rate for the entire tour of duty. 

¶ Overtime ï This type of pay was covered under Time. 

¶ Combination of Overmiles and Overtime ï It is possible to earn both overmiles and overtime on the 
same tour of duty. For instance, on the HoustonïVanderbilt run, overtime started after a certain amount 
of time on duty, which took into consideration the overmiles achieved and the Belt Time achieved. For 
example, the first trip on the above-mentioned timebook page lasted 11 hours. I earned 128 miles, 1:24 
Belt Time, and :46 overtime. (See photo below of timebook page.) 

¶ Deadhead ï This type of pay was paid when a trainman was transported by limousine or bus or auto 
away from his home terminal. A typical deadhead on the North End would be something like the actual 
miles from Settegast Yard to some station where we would pick up a hog-lawed train, and run it to its 
final destination. If that run, say to Vanderbilt from Angleton, was 81 miles, we would get paid a 56-
mile deadhead to Angleton, and 100 miles from there to Vanderbilt. Remember, there is a 100-mile 
minimum for actual train miles worked. The minimum does not apply to deadheads. A trainman was also 
due a Deadhead down to Kingsville if he was bumped off his job by a seniority move. On that timebook 
page, I evidently was bumped off of Conductor Wynn's pool crew, because I had a 260-mile deadhead to 
Kingsville listed. That was the equivalent of 2.6 day's pay. I exercised my own seniority in Kingsville, 
and bumped onto Conductor Kelley's pool crew. As you might have guessed, a person exercising a bump 
can start a whole chain reaction of bumps and deadheads that filters on down through the seniority roster 
until somebody either doesn't exercise a bump (and voluntarily goes to the extra board) or has nobody 
below him on the seniority roster that he can bump. I was once that guy, and had to work out of 
Kingsville on the extra board for most of a year. (See photo below of deadhead timeslip.) 

¶ Tow-In ï My memory is a little hazy on this, but Tow-In is hourly pay after 12 hours have been worked. 
This is not a deadhead. On my timebook page, there was one Tow-In amount listed. We had run a train 
from Vanderbilt to somewhere on the HB&T. It then took the railroad 1:35 to get a limo to us and haul 
us to Settegast Yard, our home terminal, where we tied up. Including the train to Houston, I was paid 
128 miles, 1:46 overtime, and 1:35 Tow-In. So, considering a day's pay is 100 miles or 8 hours, on that 
day I received the equivalent of about 1.75 day's pay. Not bad. 

¶ Detention ï The railroad can't just sit you somewhere forever between runs and not pay you. In 
Vanderbilt, the agreement between the railroad and the union was that the railroad had to run you out of 
Vanderbilt either on a train or a deadhead within 24 hours, or else the crew would be paid Detention. At 
24 hours, Detention began being paid, which was at the hourly rate, and the crew would continue to 
receive Detention until they had been paid 8 hours.  Then, another 24 hour period started, with Detention 
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beginning again at the end of that period. The most Detention I ever received in Vanderbilt was a full 8 
hours. There's something kind of nice about sleeping snug in your railroad motel bed and getting paid. 
On that timebook page, I was paid 2:35 Detention in Vanderbilt. At least once, I was on a crew that was 
deadheaded back to Houston immediately upon arrival at Vanderbilt. The railroad must have known they 
had too many crews for the trains to be run, and deadheading us was probably cheaper. Also, they may 
have been short of crews in Houston. 

 
Below is an example page from one of my railroad timebooks: 

The above covers the main pay items trainman were paid. Now, we will cover some of the odds and ends. 
Some of these involve penalties the railroad has to pay. The penalties are to keep the railroad from abusing 
trainmen, especially by means of their pay. 
 

¶ Air Pay ï If a through freight or local freight has to couple up even just a single air hose, the entire crew 
gets paid a small air pay amount. It doesn't matter whether you couple up one air hose or 157 air hosesð
the pay is the same. Switchers do not receive air pay. I forget what the exact amount was, but it was 
something like $2.75. 

¶ Meal Allowance ï This was to cover meals away from your home terminal. On a stay-over in 
Vanderbilt, you received pay for 2 meals. I recall the amount as being $2.25 per meal. Even in the early 
1980s, you couldn't get much of a meal for $2.25. Turns from Houston to Angleton and back to Houston 
did not receive a meal allowance, since you spent no non-work time away from home. 

¶ Initial Switching ï When a through or local freight started up at a terminal, the train was supposed to be 
all together and ready to go. After all, the crew bid on that job to run such freights, not work as a 
switcher crew. If there was switching to be done, then the switching was paid at the hourly rate. This 
sometimes happened at Vanderbilt, because there was no switcher on duty there. The traveling switchers 
coming over from Bloomington were supposed to handle the switching, but that sometimes couldn't 
always be arranged, especially if they were running on short time and needed to get back to Bloomington 
before they hog-lawed. Usually, if Initial Switching was needed, it seldom exceeded 1.5 hours. It usually 
involved pulling cars out of a yard track and putting them in your train. Worst case scenario was when 
you had to dig out a bunch of cars from several tracks and the cars weren't together in the tracks. Of 
course, receiving Initial Switching pay affected when your overtime started later. 

¶ Final Switching ï I hardly remember this ever happening, but could happen in Vanderbilt if the railroad 
wanted the train consist that a North End crew brought in to be ready for the Middle Division crew to 
take on down to Kingsville. I never liked Final Switching, as I was already tired enough from the 
average 10.5 hours it took to take a train from Houston to Vanderbilt. I might have to reassess that 10.5 
hours average. Looking at that timebook page, the average length run time-wise looks more like 11 
hours or more. 
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¶ Shorthanded Penalty ï If a crew had to work without a crew member, for example, there were no rested 
brakemen in Houston to fill out a pool crew, a penalty was paid to the remaining brakeman and the 
conductor. This hardly ever happened, and I don't remember what the penalty amount was. I believe I 
did work shorthanded on the Middle Division once, perhaps on the Odem Turn. 

¶ Working Off Assigned Territory ï Every job on the railroad has an assigned territory. The railroad can 
work you off your assigned territory, but has to pay a penalty. This is to protect the crews that normally 
do that work. The penalty was 100 miles, or a day's pay. I had one particular incident where I received 
this type of pay.  My pool crew had taken a train from Houston to Vanderbilt. The next day, the train we 
were to take to Houston had made it no further north than about Woodsboroðway south of Vanderbilt. 
We had to deadhead south 60 miles to get it. Bringing it back to Vanderbilt was another 100 miles, 
which included work at Bloomington. Taking it all the way to Houston was another 128 miles plus Belt 
Time. That was almost 3 day's pay!  Then the conductor threw me for a loop. He told me that the extra 
100 miles was what we were supposed to get mileage-wise, and the penalty would be an additional 100 
miles. I don't know if we got paid the additional 100 miles, but I doubt it. 

¶ Wyeing Locomotives ï If hostlers were on duty, and the engineer was requested to wye his locomotives, 
the engineer could claim one hour's pay for the work. The odd thing is that the extra pay did not apply to 
the brakemen who would be lining the switches and such. 

¶ Time-Out ï That's not the real name for this type of pay, but I can't remember what it was called, but 
Time-Out is close enough for our purposes. A crew cannot legally by federal law work for more than 12 
hours. The one exception is that you can exceed 12 hours to drag your train off a grade crossing. 
However, in my experience, engineers always stopped short of a grade crossing when their 12 hours 
were up. If, though, a train were delayed for some reason, such as a track failure and repair down the 
line, congestion, etc., the crew could be put up in a motel for a minimum of four hours (actually at the 
motel, i.e., time spent in the limo did not count as rest time), where they would then get some sleep. At 
the end of their rest period, they would retain any time spent off the train, and so could work past the 12 
hours maximum. They also remained on time pay while at the motel. This happened to me twice on the 
North End, and one time was for well more than 4 hours, maybe something like 5.5 hours. 

¶ Damaged-Clothing-Reimbursement ï I'm not even sure this is a thing, but I got paid this once. I was 
working the Middle Division at the time between Kingsville and Vanderbilt. One day I was called out on 
the Odem Turn, which sometimes went on to Sinton before turning back. It's job was to switch the 
interchange tracks at Robstown (Tex-Mex), Odem (Sausage), and Sinton (Southern Pacific), plus several 
industrial spurs. We were switching tank cars at an industrial spur somewhere under windy conditions. 
The tank cars banged together, and this cloud of thousands of liquid asphalt or liquid tar droplets 
billowed up from one of the tank cars. In a split second, the conductor and both brakemen were covered 
head to toe with hundreds of droplets each. The conductor had us turn in claims for reimbursement. I 
didn't claim full value for the clothing, because I had already got partial use out of everything. I was 
doubtful about receiving reimbursement, but a few weeks later, I got a check in the mail for the full 
amount claimed, somewhere around $65.00. 

¶ The Run-Around ï This didn't always result in pay, but it could. When it happened to me without pay, it 
never bothered me in the slightest. I just figured it was the luck of the draw. But some guys really got 
their dander up about it. A Run-Around only involved pool crews and brakemen off the Houston 
Brakeman Extra Board working in pool crew service. If a pooled-crew train passed up another pool-
crewed train, that was called ñrunning aroundò the other train, and they would therefore be first out 
ahead of the passed up crew in the following terminal, either Vanderbilt or Houston. I suppose the 
moving up in the hierarchy of crew calls might get you an extra 1/10th of a day's pay per month 
(assuming 10 pool crews total) during a half of the month pay period. I figure Run-Arounds averaged out 
over the long run. But it was kind of funny watching the guys who did get upset over it. They were 
usually the more obnoxious conductors or engineers. I couldnôt care less, and was kind of happy for the 
guys doing the Run-Around. The only time you got paid when you were run-around was if the run-
around occurred in a terminal. However, if you weren't rested yet, the run-around was not paid. This 
could happen if you were getting 10 hours rest, but a crew just behind you slipped into town and only 
needed 8 hours rest. If you were due the penalty, it was a 100-mile penalty. If it happened out on the 
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road, tough noogies. I checked one of my timebooks, and I indeed got paid for at least one run-around. 

¶ Holiday ï This one was pretty cut and dried. If you worked a holiday, you were paid 150 miles instead 
of 100, and for yard jobs, time-and-a-half instead of straight time. 

¶ Guarantee ï Some extra boards came with a guarantee of 10 trips per half of the month. If you made 
fewer than 10 trips in a half, you filled out a claim for the appropriate miles or time to get you up to your 
guarantee. When I started on the railroad, there was only one guarantee board, and it was the brakeman's 
extra board in Houston. Later, the railroad went crazy with guarantee boards, and put them at 
Bloomington, perhaps even Angleton, Harlingen, and Brownsville. All these guarantee extra boards 
benefited the railroad, because they did not have to pay deadheads for those jobs working out of a 
guarantee extra board. I filed Guarantee timeslips a few times, mostly for only one missed trip of 100 
miles, but one really slow half, I filed a Guarantee claim for 664 miles. 

¶ Jury Duty ï If jury duty caused you to miss work, you could claim a day's pay for each trip missed. This 
happened to me at least once. 

 
Railroad pay was so complicated, that conductors and engineers sometimes filled out pay (time) sheets for 
more than what the usual pay would seem to be, since all the ifs, ands, and buts sometimes made it impossible 
to figure out your pay, especially in the five or ten minutes of tie-up time at the end of the run. Plus, the 
engineer's time sheet and the conductor's time sheet must agree in most particulars. And, if you didn't claim 
the pay item on your time sheet, you were hosed for that pay. Because of the complicated nature of railroad 
pay, there was no penalty for claiming items not actually due. Therefore, you claimed what you believed you 
were entitled to or might be entitled to. Quite often, items claimed on time sheets were denied with an 
explanation, which you could then file a grievance about, and possibly receive the pay later. I remember, 
about nine months after I resigned from the railroad, I received a check in the mail from Union Pacific for 
about $75.00 for a pay claim that was finally paid.  
 
As a final example of how pay items could be arbitrarily changed even without a new agreement between the 
railroad and the union, consider the following: It was common on the Kingsville Division, when getting 
bumped off of a pool crew in Houston (which worked through and local freights to Vanderbilt and backð
there usually being between nine and thirteen pool crews), that you were entitled to a 260-mile deadhead to 
Kingsville, the home board, (equivalent to 2.6 day's pay), plus a 260-mile deadhead (equivalent to another 2.6 
day's pay) back to Houston if you bumped onto a different pool crew there. So, I claimed those two deadheads 
for several years, and received the deadhead pay, when suddenly, with no new agreement, the railroad stopped 
paying the deadhead back to Houston, on account you were deadheading back at your own decision without 
being forced. Why that pay agreement would be suddenly interpreted differently, I don't know. The union 
evidently concluded that the denial of such deadhead claims was in accordance with the agreement, because I 
never heard anything further about it. After discussing it with fellow Kingsville trainmen, I continued to claim 
the return deadhead on my next bump off of a pool crew, but my return deadhead pay to Houston was denied, 
so I never claimed that return deadhead again. After that, it became less desirable to actually physically go 
down to Kingsville to collect your deadhead and them bump back to Houston. 
However, if you didn't actually drive down to Kingsville, you didn't even receive 
the initial deadhead. So, if you were dead-tired from a run back to Houston when 
you received your bump, you often didn't drive down to Kingsville, because a total 
of 520 driving-miles on the two deadheads was a lot of driving for one day, plus, 
the time spent driving down and back could possibly cost you a trip on your new 
crew, so you might place your bump from Houston and receive no deadhead pay. 
 
To the right is an example of a timeslip I filled out for a deadhead: 
 
And that, my friends, concludes this episode of KNOW YOUR RAILROAD. Join 
us in another few months, or whenever, when we cover a different topic. And don't 
forget to have those Snickers bars ready if your yardmaster makes an engineer/
conductor wye his engines or run them around the balloon track. 
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One of the finest model railroads in Texas once resided on the shore of Nassau Bay in the Clear Lake 

area. Larry Redmondôs Parallax Railroad was a finely detailed model of the rolling Midwest 

Countryside and ran like a finely tuned watch.  

Larry was retired from the United States Air Force, having started out earlier with the famed Eight 

Air Force of the Army Air Corps. He worked for NASA in later years, explaining why his home and 

railroad were across NASA Road 1 from the Johnson Space Center. Larry spent his early years in 

aerial reconnaissance and was familiar with the term Parallax.  

The Parallax Railroad 

The layout was located in a room above a double garage. The point-to-point operations designed 

railroad followed the prototype of the Pennsylvania Railroad and much of the rolling stock was 

Pennsy prototype. He also had locomotives and rolling stock painted and lettered Parallax following 

Pennsy-style paint schemes. Larry planned and built the railroad in the 1970s and early 1980s. It first 

appeared on the San Jacinto Model Railroad Clubôs November tours in the early 1980s and became a 

favorite on the tour. For many years Larryôs layout was the farthest out from downtown Houston on 

the tour.  It is amazing how much bigger the footprint of Houston is today versus 40 years ago. Larry 

was a meticulous planner and a series of notebooks kept in the layout room detailed all aspects of the 

layout design and construction. Larry likely got help in the construction of the layout as he had a 

regular crew on open house days including his long-time friend Rick White.  

The layout included several towns that had industrial switching and set out locations for passenger 

cars. There was also a main ñbig cityò that included a roundhouse and turntable. The layout was 

designed to operate steam but as the operational reliability of HO diesel engines improved in the late 

1980s and 1990s the layout migrated to mostly or all diesel operations. The Atlas road switchers and 

Stewart-Kato F-Units retired HO steam much like General Motors and ALCO had done on the 

prototype railroad a generation earlier.  

ñThe Crewò 

After the Layout reached substantial completion Larry held regular operating sessions about once a 

month. His long-time regular crew included Rick White, Randall Wilson, Cecil Stewart, and Norman 

Beveridge. Other area operators would receive invitations when an extra operator was needed or one 

of the regulars was out of town.  

The Chairman 

Larry Redmond was a true leader and was active in the San Jacinto Model Railroad Club and the LSR 

for years. Larry chaired several San Jacinto ñJamboreesò (the earlier name for the Greater Houston 

Train Show) and chaired the 1984 Lone Star Region Convention. But his masterpiece was chairing 

the 1989 NMRA National Convention in Houston. Along with Co-Chair Ben Pearlman the 1989 was 

planned for years in advance and executed flawlessly in spite of a hurricane ( a minor one) during the 

convention. Larry later served as Lone Star Region President. His long-time friend Rick White served 

as treasure for each of the conventions Larry Chaired and as LSR Treasurer while Larry was 

president.  
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Favorite Stories about Larry and the Parallax 

One of the unique scenic features on the parallax was a sink hole that had filled with water. This 

geologic feature was written up on the layout descriptions as an example of ñKarstò topography 

common in the limestone areas of the Mid-west. And it was an excellent one. Rick White related in 

later years that when the original scenery was constructed in that area the plaster was too heavy for 

the underlying support and sunk in while still wet. Making the best of the situation Larry detailed it as 

a limestone sink hole and it became a noted feature on the railroad.  

While Larry was in the Air Force he lived in the Dayton Ohio area and was a member of the Dayton 

Model Railroad club. He had several Penn Line (later Bowser) Pennsy steam engines he built and 

detailed. His Pennsy E-6 Atlantic was out on the mainline one day when they broke for lunch. When 

they returned no one could find the engine. They located it halfway around the large layout. The 

ñVariacò controller (a large rheostat that looks like it belongs in a 1920ôs power plant) had been left 

slightly cracked open and the well-tuned engine crept across the railroad.  

Larry passed away in the fall of 2003 and his beautiful Parallax Railroad was later dismantled and 

much of the equipment and structures auctioned off.  Actually the industries named for area modelers 

were distributed to those modelers. So even today, much of the Parallax remains visible on Houston 

Area layouts.  

 

Larry Redmond operating on the Parallax Railroad 
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Track Plan of the Parallax Railroad c. 1990 




