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I am hoping that as you read this, you had a very Merry Christmas and best wishes for 

a great new year. 

As San Jac members we celebrated Christmas with our yearly dinner and gift 

exchange. I want to give a very special thank you to Bob Sabol for organizing and 

handling all of the details with the catering of a great BBQ meal. Bob also planned 

the meeting and secured door prizes for the event. I must also thank Robert Ashcraft 

and Laurie Lind for handling the gift exchange for the men and ladies. It was great 

seeing some of our senior members that we donôt see quite as often at our meetings. 

The new year brings new hopes and plans, many of them include model railroading 

and our great railroad family. Most of you know that Division 8 and our San Jac club 

are hosting the Lone Star Region Convention this year in conjunction with our annual 

train show on February 17th. The convention will start on Thursday evening, February 

15th and all day on the 16th. Bob Barnett has several great clinics planned. He came up 

with our theme for the convention, ñDonôt just sit there é Do Somethingò. So, the 

clinics will be geared to that, building and finishing that long planned for layout. If 

you havenôt registered yet, I urge you to register now so plans for the convention and 

banquet can be finalized. 

Taking the convention theme to heart, I have started on the long talked about 
expansion of my railroad. The last couple of weeks have been pulling off switches 
and building and removing benchwork to make room for the expansion into the next 
room. Sheetrock has been removed from the wall so there is no turning back now. 
Still have lots of work ahead in my wood working shop before the new benchwork 
can be started, but taking one step at a time.  

 

C˓uʫʔ 

    Thoughts From the President   By Chuck Lind MMR  
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 Montana Rail Link Custom Caboose Decals            By James McAuliffe  

One of my railroad modeling interests is collecting cabooses (N-scale). I am fortunate to have over 600 in my 

collection. One railroad line I have wanted to add is the Montana Rail Link. They have a very nice design 

(Figure 1 - left). The model in N-scale is very rare, and typically will cost around $65 (Figure 1 - right). To 

add this item to my collection; I custom design decals and prepare a similar-style caboose for the project. 

Figure 1 ï Montana Rail Link caboose (prototypes ï left) and Atlas N-scale model (right) 

 

I purchased an old N&W caboose online, similar style and color (Center-cupula blue cabooses are also hard to 

find). It was in bad shape, dirty and no couplers (Figure 2 ï upper left). First, I installed knuckle couplers 

(Figure 2 - upper right). Then, after cleaning the body, I lightly sanded over the N&W markings and painted to 

match the dark blue color, with the roof a metallic silver color (Figure 2 ï lower). I chose the silver color as it 

was used on a few prototypes. I use 2-3 coats of thinned testors model paints and Tamiya clear flat and semi-

gloss finish spray coats. I use the testors paints because I can easily mix colors to get a good match to the base.  

Figure 2 ï N&W caboose purchased online and preparations for custom decaling. 

 
The prepped caboose is shown in Figure 3 ï left. Custom-designed decals were made using PowerPoint to 

match prototype (close as possible) and purchased through Highball Graphics (website address in Figure 3 - 

right). This company prints the custom waterslide decals which I design by hand. The decals can be made for 

any scale, and used to letter rolling stock, locomotives, or any plastic model (Buildings, etc.). Images can be 

captured off websites or designed in PowerPoint. 
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 Montana Rail Link Custom Caboose Decals            By James McAuliffe  

Figure 3 ï  ñUnmarkedò blue caboose ready for custom decaling (left). Custom designed decal sheet at right. 

 

Final product: About 2-3 hours total time; 1/3 cost of commercial item (Figure 4). 

Figure 4 ï  Final product compared to prototype. Not exacté.but pretty close. Remember: Itôs a model!  

 
Figure 5 are examples of a custom-decaled N scale locomotive (Bachmann 2-8-0 Consolidation) and another 

caboose. If anyone would like to discuss making custom decals for their locos, rolling stock and other layout 

items, I am available to assist. 

Figure 5 ï  Custom decaled locomotive (upper). Lettered for ñValley Quadò RR,                                              
the custom  Railroad Line for my home layout. Lower is another caboose custom example:                                  

the South Plains Larmesa railroad, which operates in western Texas. 
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   Two Promises Made and Kept        By Pete Leach MMR  

 

I discovered ship and boat building when I was in high school. 

My family didnôt have a boat, or even live anywhere near 

water. I had to rely on books checked out from the local 

libraries to fill my thirst for knowledge. One book that 

fascinated me was titled: ñAmerican Small Sailing Craftò by 

Howard Chapelle. It was loaded with information and plans on 

just about every small sailboat that has ever been made in the 

Americas. I must have checked it out at least a dozen times 

over the years back then. 

I promised myself that I would own that book someday and 

build a model from one of the plans. More than 50 years later, I 

ordered it online. 

 

 

 

 

 CƛƎǳǊŜ м - ! ōƻƻƪ L ǊŜŀŘ ƛƴ ƘƛƎƘ ǎŎƘƻƻƭ ŀƴŘ ǇǳǊŎƘŀǎŜŘ рл ȅŜŀǊǎ ƭŀǘŜǊΦ 

 

One of the friends we lost in the past few years was Denny McGonigle. Denny and I got to know each other at 

the monthly Petticoat meetings held at Valley Ranch BBQ. We talked about trains and work and families. He 

liked to rib me for bringing packets of Rudyôs BBQ sauce. ñWho brings BBQ sauce to a BBQ joint?ò he 

would say. I would always reply that I only liked GOOD BBQ Sauce! 

After Denny passed away, I purchased a bundle of scale wood being sold off from his estate. There were many 

sizes and many brands. I promised myself that I would build something in Dennyôs honor. I always joked with 

Denny that he was a bit salty and crusty. He would smile back and say, ñAnd donôt you forget it!ò I could 

actually imagine him at the helm of some old work boat. 

So, with a pile of his wood and that new old book I bought, why not build a boat in his honor? I could put it on 

my layout to remember him. And I found the perfect plan: a Muscongus Bay lobster smack. 

This boat was pretty common along the mid-coast of Maine. They were built around the town of Friendship 

and are sometimes called Friendship Sloops. They were used for fishing and lobstering. The boats had live 

wells that received a constant flow of seawater through holes in the hull. Somewhere along the line these boats 

got the name Smack. 

A waterline model would allow me to set it in front of the waterfront on my layout. This type of model is 

much easier to build the hull since most of the tricky curves are below the waterline. I used the bookôs 

drawing to mark up and cut out a hull base from sheet basswood. 
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   Two Promises Made and Kept        By Pete Leach MMR  

CƛƎǳǊŜ н ς {ŎŀƭŜ ŎƻǇƛŜǎ ƻŦ ǘƘŜ ōƻƻƪΩǎ ŘǊŀǿƛƴƎ ǿŜǊŜ ǳǎŜŘ ǘƻ ǘǊŀŎŜ ǘƘŜ ƘǳƭƭΩǎ ǎƘŀǇŜ ŀǘ ǘƘŜ ǿŀǘŜǊƭƛƴŜΦ                                                                                 

¢ǿƻ ǇƛŜŎŜǎ ƻŦ ǿƻƻŘ ŀǊŜ ǳǎŜŘ ǘƻ ƘŜƭǇ ǊŜŘǳŎŜ ǿŀǊǇƛƴƎ ŀƴŘ ǘƘŜ ǎŜŀƳ ƎƛǾŜǎ ƳŜ ŀ ǇŜǊƳŀƴŜƴǘ ŎŜƴǘŜǊƭƛƴŜΦ 

Next came the centerline profile traced from the same set of drawings. This was transferred to wood, cut out, 

and glued to the centerline of the base. Then a pair of frames are traced and cut from wood. These are glued to 

the centerline at the various stations. 

CƛƎǳǊŜ о - !ƊŜǊ ǘƘŜ ŎŜƴǘŜǊ ǇǊƻŬƭŜ Ƙŀǎ ōŜŜƴ ƎƭǳŜŘ ǘƻ ǘƘŜ ŎŜƴǘŜǊƭƛƴŜΣ ŦǊŀƳŜ ǎŜŎǝƻƴǎ ŀǊŜ ƎƭǳŜŘ ǘƻ ǘƘŜ ƳŀǊƪŜŘ ǎǘŀǝƻƴǎΦ                                                          

L ǿƻǊƪŜŘ ŦǊƻƳ ŦǊƻƴǘ ǘƻ ǊŜŀǊΦ ¢ƘŜ ƻǇŜƴ ŀǊŜŀ ǿƛƭƭ ōŜ ŦƻǊ ǘƘŜ ŜȄǇƻǎŜŘ ŎƻŎƪǇƛǘΦ 

Wood from the stash I got from Denny was used to plank the hull. Iôve used spring clothes pins as modeling 

clamps for years. However, the standard size is too big to clamp planks and rails on a small boat hull. 

Fortunately, I found some miniature clothes pins at Hobby Lobby that craft people use for something. They 

are the perfect size to clamp planks. A cabin was built from wood and glued on the forward deck. 

CƛƎǳǊŜ п - ¢ƘŜ Ƙǳƭƭ Ƙŀǎ ōŜŜƴ ǇƭŀƴƪŜŘ ŀƴŘ ŘŜŎƪŜŘ ǳǎƛƴƎ 5Ŝƴƴȅϥǎ ǿƻƻŘΦ bƻǘŜ ǘƘŜ Ƴƛƴƛ-ŎƭƻǘƘŜǎ Ǉƛƴǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŀƭǘŜǊŜŘ ǘƻ ǎŜǊǾŜ ŀǎ ŎƭŀƳǇǎΦ      

¢ƘŜȅ ŀǊŜ ƘƻƭŘƛƴƎ ǘƘŜ Ǌǳō Ǌŀƛƭ ǿƘƛƭŜ ǘƘŜ ƎƭǳŜ ǎŜǘǎΦ ! ŘƻǿŜƭ ǎŜǊǾŜǎ ŀǎ ŀ ǘŜƳǇƻǊŀǊȅ ƳŀǎǘΦ 
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I like to build work boats. They are not always pretty or freshly painted. This boat was to be no exception. I 

dry-brushed the hull with a dark green craft paint, letting some of the pre-stained wood show through. This 

boat needed sails but would not be under sail. I used a trick I learned over the years. I cut the cotton cloth sails 

short so they could be furled and not be too bulky. The mainsail is tied to the boom and gaff while the jib sail 

rides on the jib stay. (Wow arenôt we getting nautical!) 

CƛƎǳǊŜ р - ¢ƘŜ Ƙǳƭƭ Ƙŀǎ ŀ ϦŦǊŜǎƘϦ Ŏƻŀǘ ƻŦ ƎǊŜŜƴ ǇŀƛƴǘΦ ¢ƘŜ ǊƛƎƎƛƴƎ ƛǎ ōŜƛƴƎ ƛƴǎǘŀƭƭŜŘ ǿƛǘƘ ǎƘƻǊǘŜƴŜŘ ǎŀƛƭǎ ǘƻ ŀƭƭƻǿ ǘƘŜƳ ǘƻ ōŜ ŦǳǊƭŜŘ ƳƻǊŜ ǊŜŀƭƛǎǝŎŀƭƭȅΦ 

¢ƘŜȅ ǿƛƭƭ ōŜ ōǊǳǎƘŜŘ ǿƛǘƘ άǿŜǘέ ǿŀǘŜǊ ŀƴŘ ŘƛƭǳǘŜŘ ƳŀǧŜ ƳŜŘƛǳƳ ǘƻ ƎŜǘ ǘƘŜ ǎŀƛƭǎ ǘƻ ƭŀȅ ǊŜŀƭƛǎǝŎŀƭƭȅΣ ŀǎ ƛƴ CƛƎ сΦ 

The boat received some details including a figure hauling on the main halyard to get the boat under way. 

(Could that be Denny in his younger days?) There are some lobster traps on the deck that need to get in the 

water. It looks like he may beat his neighbor in the dory whoôs still getting his boots on. 

CƛƎǳǊŜ с - ¢ƘŜ ŬƴƛǎƘŜŘ ƳƻŘŜƭ Ƙŀǎ ōŜŜƴ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ƭŀȅƻǳǘΦ Lǘ ǊŜŀƭƭȅ ŀŘŘǎ ǘƻ ǘƘŜ ǿŀǘŜǊŦǊƻƴǘ ǎŎŜƴŜΦ                                                                                   

¢ƘŜ ƭƻōǎǘŜǊƳŀƴ ƛǎ ƎŜǩƴƎ ǳƴŘŜǊǿŀȅ ǘƻ ǘŜƴŘ ǘƻ Ƙƛǎ ǘǊŀǇǎΦ 
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   Two Promises Made and Kept        By Pete Leach MMR  

The very last thing to do to the model was christen it for the friend that inspired me to build it. 

CƛƎǳǊŜ т - ¢ƘŜ ōƻŀǘ ǿŀǎ ŎƘǊƛǎǘŜƴŜŘ ǿƘŜƴ ǘƘŜ ǎǘŜǊƴ ƴŀƳŜǇƭŀǘŜ ǿŀǎ ƛƴǎǘŀƭƭŜŘΥ 5Φ aŎDƻƴƛƎƭŜΦ 

So, 2 promises kept: a boat model from that long ago book and a nod to my friend Denny. Iôve got a couple of 

extra Rudy BBQ packets for you. We miss you, Denny. 

Hold Wiring in Place 

I install LED lighting and speakers inside engine shells. Sometimes it is difficult to control where the wire 

goes ï and stays ï in the shell when closing it up. I started using Scotch tape to hold the wire in place. Often it 

is very hard to work inside a shell as my fingers are rather large compared to the available space. I learned that 

I could apply appropriate-sized pieces of the tape on the end of a small flat-blade screwdriver or hobby knife 

and hold it in place by burnishing it with another screwdriver or similar tool. I can stack wires as I install more 

and add another layer of tape and not take up too much space. If I need to remove or change something, the 

tape is easy to remove. Once the wire is in place for a while, it tends to stay where I put it. This makes it easier 

to remove stacked tape and tighten up the wire bundle in the corners.  

 I installed remote control couplers on an engine a few years ago. I had to modify the installation because as 

recommended, it would not have worked. I had to mount the actuator motors to the chassis frame rather than 

to the coupler boxes. I ran the wires to the actuator motors on the surface of the chassis underneath the shell. 

To get it to stay in place I used super glue on the chassis. I determined where the wire needed to go to stay out 

of the way of the trucks, shell, drive train, 

everything, then held it in place with tape and 

used super glue to secure it permanently to the 

chassis. Once the glue had set, I removed the 

tape and then glued the remainder of the wire in 

place. Worked great! 

 

Next Month:  Lap Solder Electrical Joints 

     Markôs Minute        By Mark Couvillion 
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    Switch List Generation     By David Paul  

The topic of how to generate switch lists has been around since someone grew tired of watching a train run in 

circles and decided to perform some more realistic operations. I have read many articles over the years on this 

topic. However, about 15 years ago, I created a system that would cater to the needs of the layout I had at the 

time. This layout no longer exists, but the layout that replaced it, my current layout, continues to use this 

system and it works well for me and the way I operate my model railroad. I do have a JMRI interface to my 

current model railroad, and it is used for an operator display that allows operation of mainline turnouts and 

signal control, but I am not using the JMRI freight car tracking capabilities. 

My system is based in Microsoft Excel, using an Excel macro written in VBA. Here are the basic assumptions 

I have for this system: 

¶ My model railroad has a set of destinations for model railroad cars. These can be lineside industries, RIP 

tracks, storage tracks, exchange tracks with a fictional branch, etc. 

¶ My model railroad has a pool of freight cars. Some of these cars can be switched in and out of the 

various destinations during an operating session. 

¶ My model railroad has freight cars of various types. Each destination can use only certain types of cars. 

With that in mind, I got to work. The first order of business was getting my entire freight car roster into an 

Excel spreadsheet. This can take a bit of effort, but I have found the bigger effort is maintaining once the task 

is complete!  When I purchase new cars, or retire or sell old cars, I make a point to keep this spreadsheet 

current. Picture 1 is a shot of the spreadsheet I use for this system. Here is what each column represents: 

¶ Column A is the road number. The 

spreadsheet is sorted by road number 

here for this example, but it does not 

matter what order the cars are listed. 

¶ Column B is the car description. I try 

to make these as consistent as 

possible. 

¶ Column C is the car type for 

switching purposes in my system. 

More on that later. 

¶ Column D is the road name. 

¶ Column E is the current location of 

the car in my system. More on that 

later. 

¶ Column F is the color. This is useful 

when hunting down cars! 

¶ Column G is the length in scale feet. 

This is also useful when hunting 

down cars. 

All this is entered into a sheet named 

ñRoster & Locationò in an Excel 

spreadsheet I have named ñCar 

Movementsò. 

Picture 1  
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The next order of business was to look at my 

industrial portfolio and figure out all the 

different types of cars that would be 

required. This is shown in Picture 2. This 

information is in a sheet named ñIndustry 

Type Descriptionò in the same ñCar 

Movementsò spreadsheet. The idea here is 

that Column A is a code for a particular type 

of car described in Column B. 

For instance, code 200 is a standard, run-of-

the-mill 40-foot box car. I have many 

industries that can accept that kind of car. I 

am refining my operating plans as I gain 

experience, and at this point, I donôt make 

distinctions between 40-foot box cars. 

However, if I wanted to distinguish between 

40-foot box cars here, I could. For instance, 

I could have a code 200 for steel 40-foot box 

cars and code 201 (or any number I choose) 

for wooden 40-foot box cars. I could have a 

code for AT&SF 40-foot box cars and a 

separate code for all other roads. The point 

here is that there is a lot of flexibility. My 

entire list of car types, as they exist today, 

are shown.  The final 3 are for cars that are 

going to be ignored. I could choose not to 

include these kinds of cars in the roster on 

the ñRoster & Locationò sheet, but I chose to 

do this instead so I would have a complete 

roster in one place. 

The reader can see how I have classified my 

other cars, for the time being. I have various 

kinds of covered hopper cars. I have made 

modifications to this list recently as I have 

learned more about how the various kinds of 

covered hoppers are used. Flat cars, gondola 

cars and tank cars can carry a variety of 

products, so it is important to make sure I 

donôt send a crude oil tank car to a plastics 

plant!  The ñvisible loadò cars such as flat 

cars and gondola cars will likely get more 

codes as I start to add loads to cars and 

finish the scenery in my industrial areas and 

finalize what those industries are going to 

do. The ability to make changes like this easily is one advantage of my system. 

Picture 2  



 10 The Derail ð January  2024 

    Switch List Generation     By David Paul  

The final piece of the system is the list of destinations. This is shown in Picture 3. This information is 

contained in a sheet named ñSiding Descriptionò in my ñCar Movementsò spreadsheet. The contents of the 

columns are shown below: 

¶ Column A determines if the destination is active or not. The macro will ignore the destination if ñYesò 

is not present. 

¶ Column B is a short code describing the destination. This is the same code that appears in Column E in 

the ñRoster & Locationò sheet.  

¶ Column C is the destination description. 

¶ Column D is the chance that during an operating session, a movement will be made at that destination.  

Each time the macro is run, a random number generator determines if anything is to be done at that 

destination. 

¶ Column E is the maximum number of cars that can be accepted at that destination. I donôt worry about 

car length, since only certain types of cars can go to that destination. I can figure out how many of that 

type of car can be accepted. 

¶ Column F and beyond indicate the types of cars that destination can accept. The warehouse in the first 

line can accept types 200 and 201. Look at Picture 2 and see that it can accept 40-foot and 50-foot box 

cars. Look at ñGladstone Branch 2ò. This is not an industrial destination, but a transfer movement from 

an ñoff-layoutò railroad. It can take a wide variety of car types.  Using the car types defined in Picture 2 

and assigning them to the destinations in Picture 3, I can refine the operations as much as I need. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The heart of the system is the VBA macro that generates the switch list. When it is time to operate, the first 

thing I do is print out the ñRoster & Locationò sheet (Picture 1) and for every line that has a code in Column 

E, I ensure that the car is in the location indicated. That sheet must match reality! 

After I confirm reality matches the ñRoster & Locationò sheet, I hit ALT-F8 and run the macro. The macro 

does its magic and inserts and removes new destination codes in Column E in the ñRoster & Locationò sheet. 

However, the macro also generates the work list shown in Picture 4, which is the real end-product of all this. 

Picture 3 
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Picture 4 shows the work required at each destination. For instance, at Garner Scrap Metal, two gondola cars 

(presumably full of scrap now) will be removed and taken to my yard and two other gondolas (presumably 

empty) will be delivered to Garner Scrap Metal.  

 

The Gladstone Branch 1 destination is not an industry but a train connecting to an off-layout railroad. This 

train will come out of a hidden staging track at some point, deliver the 7 ñREMOVEò cars and then pick up 

the 7 ñINSERTò cars and take them back to the hidden staging track. 

One advantage of this system is that I can easily modify the contents of Column E in the ñRoster & Locationò 

sheet. That way if cars are lost or broken, I can update the sheet to match reality. Another thing I can do is 

make fixes between sessions. For instance, at Garner Scrap Metal, an empty car is delivered. However, a 

loaded car should leave. Between sessions, I can use the 0-5-0 switcher to swap in a loaded car for the empty 

and then adjust the spreadsheet. 

This system is not for everyone, but it certainly suits my needs. I am happy to share it with anyone who thinks 

it might be right for them. 

 

Picture 4 
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    Operation Lifesaver      Submitted by Richard Louvet 
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   SanJac Christmas Party          By Divina Gato-Hogno 

 


