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As usual we had great attendance at Bayland as well as online via Zoom. We are doing 

quite well in keeping the “Big Room”…let’s keep it up! Pete Leach MMR® gave a well-

researched presentation regarding the ice harvesting industry that at one time was very 

prevalent in the Northeast. It is fascinating to me that ice harvested in in that area was 

sent as far as Southeast Asia. Cool! We are all set with clinics/presentations and snack/

drinks providers for the remainder of 2023. However, we do need clinics/presentations 

and snack/drinks providers for 2024. We had several more volunteers sign up at the 

August meeting. If you would like to participate, just get in touch with me. We will also 

continue to bring the “sign-up” sheet to all meetings. In any case, I still encourage 

everyone to consider providing a clinic or presentation. Your presentation can be a short 

one…20 minutes, or so.  

As I mention every month, and will continue to do so, we really need to continue to 

support the Lone Star Region and, for sure, Division 8, especially the clinics. I believe 

the next one is scheduled for some time in September. More details will be provided via 

email. All of the Division 8 events are held on Saturdays from 10:00 AM until noon at 

the Tracy Gee facility. Remember that the September meeting will also feature our 

annual SanJac officer’s election. We do have candidates for all the positions. 

HOWEVER, if you are willing to run for any office just let me know!  

Unfortunately, we received some bad news which we hear too often lately. Mr. Ben 

Harris, a longtime SanJac member, has passed away. A memorial service was held for 

him in Alvin on Tuesday, August 8th. 

So, that’s it for this month! I want to wish all of my SanJac club colleagues…HAPPY 
RAILROADING! See you at the September 2023 Meeting! 

 

Gene 

 

     Thoughts From the President   By Gene Mangum  
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Installing DCC on my Herd of Zebras—Part 3   By Kelly Russell MMR  

SF 2432 EMD SW9  

 

 

 

 

 

 

 

 

A couple months ago I started chronicling my journey to upgrading my zebra herd with DCC decoders/sound.   

Before we get to this month’s article, I have an update on the first zebra SF 2431: NCE Support sent me the 

hook-up directions for the stay alive device.  After following the instructions, it runs just fine across the dead 

spot – Success - We will update its final rating to a 5.   

This month we will cover adding sound to SF 2432, another EMD SW9. This is another Con-Cor locomotive 

was acquired from Gil Freitag’s estate which needed a Dynatrol swap-out – so why not add sound to this one.   

As you may remember research was done before starting this project and an Ecomomi ECO-PNP decoder 

with 6-function output and a Current Keeper II were dedicated to this zebra. I was feeling good about the 

install since we had just completed adding a Soundtraxx decoder to another SW9… so here goes.     

Soundtraxx announced a Let Freedom Ring challenge to win a Soundtraxx decoder if you would send the 

proper documentation for installation with 100% Soundtrax parts, so I selected a Mini Cube speaker #810155 

and took the proper photos and video. We will see if I qualify!  

As with all the others, one must start with cleaning the gears and trucks, then removing/replacing existing light 

card and excess wiring. 3mm LED’s were mounted in the front and rear, the ditch lights were drilled and 401 

LED’s glued in place.   

The decoder popped right onto the mounting lugs where the light card was. Connections to the motor, trucks 
and lights were easily soldered to their pad spots. Before we get too much further, and this being the first 

sound unit, it may be time to test the sound before closing it all up. The one speaker added, good sound.  Since 

most of the zebras in my herd will be kept to a fairly low volume (horns/bells bother the wife downstairs), 
only one speaker would be necessary, so the mini-cube speaker was super glued to the mounting enclosure 

and glued to the inside of the cab.   

Duane Richardson presents his use of microscope slide slips as glass for windows… thought I would try that 

too…  I was not very successful with this, hard to cut to fit. I’ll need more practice with these fragile glass 
bits, but I got the 2 side windows installed. As you may already know, I am a bit crazy, I said to myself, 

wonder if I can fit a crew to the cab – bet I can mount some thin styrene to the current keeper and leave a bit 

of room for a figure on each side in the windows. A control stand and seats were formed from scrap plastic 
with 2 seated figures in place. With some careful filing and cutting and fitting, the cab interior is pushed into 

place… with the speaker, rear light and stay-alive wires all dropping out under the hood.  (Note to self, maybe 

they should face forward???)  
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Installing DCC on my Herd of Zebras—Part 3   By Kelly Russell MMR  

Programming this decoder added a bit more to the learning 

experience. The PR3 that I have attached to my 

programming track would not recognize this decoder. 

Through many frustrating hours and 2 new power supplies, 

it still does not read this decoder… Internet research and it 

appears that there is an additional amperage requirement for 

certain decoders … WHAT ?! Fortunately Peter Howell 

had just purchased a SPROG device as a result of his 

decoder programming projects. I borrowed it, and it worked 

splendidly – even ran the throttle in the JMRI app.    

Now that I CAN program the decoder and apparently each 

decoder is different… well at least so far. The grade 

crossing function was programmed to blow the horn, dim the headlight and flash the ditch lights. The rear 

light will dim on idle and F7 will dim the headlight. Bell, horn, short horn all programmed to F1, F2 and F3 

respectfully.  Brake will apply with F11 (like SF 2430). And the stay-alive does it’s job over the dead spot.    

But what is this new function called “Switching Mode”? The User’s guide (and a video on the SoundTraxx 

website) says that it will reduce the speed of the moving loco by half, thus slowing it down for precise car 

spotting. Hmm…. COOL !  !   

With an additional function available on the decoder, maybe I should retrofit a light (or 2) in the cab…  

Maybe I should look at building a similar cab interior for last month’s SF 2430 – Just thinking out loud... 

RESULT:  Rating: 9.5 (10 scale: 1 is bad, 10 is perfect):  

• Installation – 8  

• Programming – 8.5 

• Capability – 10 

• Customer Service – 8 (but most of info was in the manual)  

• Cost – $133.33  +  42 hours (10 hrs for reworking the programming track with Sprog device)  

I would highly recommend this decoder as a 6-function sound DCC decoder.   

 

Next month:  SF 2334 ALCO S2  
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    Building a Scrap Yard     By David Paul 

My article in the July Derail showed how I used pictures of actual fences to build a fence along the backdrop 

of the Long Branch Industrial Area.  At that time, I was planning a team track in the area, perhaps with a 

parking lot for the customers.  After a June operating session, I started to think of other possibilities for this 

sizable but oblique space and realized a scrap yard would be perfect!  There are no large rectangular buildings 

with loading docks.  Instead, you can place equipment and junk pretty much anywhere.  My volunteer position 

at the Rosenberg Railroad Museum also brings me in contact with the HO scale M&M layout, which also has 

a nice scrap yard.  I used this scrap yard as an inspiration for my work.  With that in mind, I started to gather 

what I would need for this scrap yard.  The scrap yard now is mostly complete, except for adding some human 

figures and perhaps a few other minor details.  The scenery outside the scrap yard fence in the Long Branch 

Industrial Area is being worked as I write this, so do your best to ignore that in the pictures! 

The first thing I needed to do was make an appropriate surface.  For this, I used a mixture of sifted playground 

sand and Mapei unsanded Moca grout from Lowes to give me the orange/brown dirt present in the scrap yard.  

The inspiration for using grout came from a Lance Mindheim article in the January 2021 issue of Model 

Railroader.  This worked very well, and I was pleased with the appearance and the hardness.  Since this is 

grout used for connecting floor tiles, it really is strong and holds things in place!  I have since used this grout 

for other applications on the layout. 

Once the surface was in place, I needed an opaque fence to surround the scrap yard.  For this I used the 

Walthers corrugated fence kit, 933-3632.  I needed two of them for the scrap yard.  I spray painted the 

assembled fence with the color seen in the photograph and weathered it lightly with black spray paint.  The 

instructions show a swinging gate, but I decided against that since it would take away valuable space.  Instead, 

it is a sliding gate that I will leave permanently open, but with a little gate protruding to suggest it can be 

closed.  This is all seen clearly in Picture 1. 
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    Building a Scrap Yard     By David Paul 

Once the area was defined by the surface and fence, I determined where the structures should go.  I built the 

baler (Walthers 933-3631) and the conveyer (Walthers 933-3645), both weathered and dulled down.  The 

dumpsters are heavily weathered dumpsters from the Walthers 949-4106 kit.  The two buildings are leftovers 

from other kits.  The box car is an old Athearn 40-foot box car shell.  It is intended as a storage area.  This is 

one of the places where I will need to add more detail.  The baler, conveyer, two buildings and box car can be 

seen clearly in Picture 2.  It took some time to work out the positions of these various items.  The idea is that 

the baler compresses the metal into uniform sized cubes and the conveyer can be used to load the gondola 

cars.  The yellow truck with the claw seems like it would also be useful in a scrap yard, but what I would 

really like to obtain a similar vehicle, but with a large magnet instead of a claw.  Perhaps I will have to kit 

bash something, but this is good enough for now.  I would like the opportunity to talk to someone in the scrap 

yard business and find out exactly how these components are used and how a scrap yard is organized. 

I used MS Word to create the “Garner’s Scrap Yard” sign.  However, for the other signs, I did an internet 

search on scrap yard signs and found those, plus many more.  I will eventually add other signs and graffiti to 

the fence later, but this is good enough for now.  The fence article I mentioned in the first paragraph has 

shown me that our computers and internet searches are powerful tools for generating signs as well as backdrop 

photos. 

Now that the surface, fencing and buildings/structures were in place, the fun part started!  This was gathering 

scrap metal.  In most of our modelling efforts, we strive to make things look nice and have right angles and 

flat surfaces, but this effort was just the opposite.  No need to have anything look nice or well assembled here.  

Just need random junk!  And this random junk would be painted and weathered to look pretty beat up.  There 

is junk all over the scrap yard, but Picture 3 is the best shot of the junk.  All of it was weathered using 3 colors 

of spray paint.  I used Krylon Camouflage, tru-color TCP-4007 Matte Dark Red Brick and Testors 1249T Flat 

Black.  There is nothing special about these paints.  Other similar colors should work fine as well.  I just 

happened to have them on hand, so I used them.  For the most part, I lightly sprayed the camouflage paint and 

the red brick paint on things so they were only partially covered.  Once dry I held the black well over the 

target object and let droplets fall where they may.  The key to all this is very short bursts from a distance.  You 

don’t want complete coverage. 
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    Building a Scrap Yard     By David Paul 

Here is a rundown of the things I used for junk: 

UP Caboose shell – cut this into several pieces.  This can be seen in the corner of the scrap yard in Picture 1.  I 

cut this up with a Dremel Tool. 

F Unit shell  – this is an old Athearn F Unit shell.  I cut this up with a Dremel Tool. 

PA Unit shell – this is an old Life Like P2K PA-1 Unit shell.  This particular shell was damaged in the mail 

about 15 years ago, and I have held on to it, hoping for a chance to use it.  I know we all have junk drawers 

where we can pull stuff like this at any time! 

HO scale wheels – I have more plastic wheel on axles laying around than I can count.  I pulled out a few to 

weather, but I also pulled the wheels off from several axles to obtain the metal axle as just another piece of 

random scrap.  I also grabbed some old Athearn locomotive sintered metal half axles that had been replaced 

with better wheels.  I like the effect of the complete axle/wheel set lined up against the fence, rusting away.  

Extra freight car parts – I have a whole bin of extra freight car parts.  Covered hopper hatches lead the way, 

since many kits give several to choose from during assembly.  Other parts are brake cylinders, box car doors, 

gondala car end gates and coupler mounting parts.  I also used unused metal handrail parts from old Athearn 

Blue Box locomotives. 

Dump truck – An old dump truck can be seen sitting along the fence.  That is just some cheap plastic toy that 

was falling apart.  Came in very useful here! 

Windows – Leftover window frames from various kits were also very useful. 

Bridge girders – I had many bridge girders left over from various bridge kits.  I cut some of those up into 

smaller pieces.  They are mainly to the left of the box car, but a few are in the general scrap pile.  

Smashed cars – This is a Walthers item specifically made for scrap yards.  I had to weather them as well.  
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    Building a Scrap Yard     By David Paul 

Couplers and talgo wheels – The Kadee #5 coupler kits always came with mounting hardware that many times 

did not have to be used, so there are a lot of left-over pieces.  I took a handful of those and some old talgo 

trucks from cheap HO cars I had and put them into a bag.  I took a big hammer and smashed them up as much 

as I could (that kind of plastic is remarkably resistant to hammer blow!).   

Once I had assembled all this junk, I filled dumpsters and arranged it in the scrap yard.  I had to move things 

around a bit, but finally found a configuration that I really liked.  The final thing I did was make a fairly strong 

wash of burnt umber acrylic paint and dribbled it onto the scrap.  I let it ooze out from the scrap onto the 

surface to give the area a kind of rusted look. 

The final part to all this is the gondola fleet.  I have about 10 gondola cars I will use for switching in and out 

of the yard.  I created a scrap load using the technique described in a “Love Those Loads” article by Bob 

Frankrone in the April 2022 NMRA magazine.  I have been saving toothpaste tubes for this very reason over 

the past year!  If anyone reading this would like to help, please bring me your used toothpaste tube.  It takes 

several tubes to make a good scrap load, and I am still a few tubes short.  The orange gondola in Picture 2 

contains the scrap load I made using this method.  This load is somewhat too uniform in color, so I will fix 

that in the future, and when I build future loads, but it is good enough for now.  The loads in the other cars in 

Picture 2 were all purchased and weathered by me.  Of course, these gondolas look too nice and pristine to be 

scrap gondolas.  I will need to weather them and beat them up, but that is a future project. 

This was a fun project!  It is “good enough for now” but as I have mentioned throughout this article, there are 
many places to add more details and make improvements, and I will be doing that as time allows.  

   Goddard School Presentation           By David N. Currey 



 8 The Derail — September  2023 

   Goddard School Presentation           By David N. Currey 
 

A few months ago, Ms. Priscilla Velez, School Age Program Manager of the Goddard School in Katy, 
contacted the San Jacinto Model Railroad Club about possibly giving a presentation to their students on 
railroad conductors during their curriculum focus on occupations.  There are four Goddard schools in Katy;  
this one was located on Ranch Point Drive off of 1463 well south of I-10.  Dick Louvet and David Paul helped 
in getting the ball rolling on this, and we discussed the project.  To me, it sounded just like the sort of thing the 
club likes to do to educate the public on model railroad and railroad matters, so I volunteered to come up with 
a presentation. 
 
After giving it a lot of thought, it seemed to me that focusing on conductors would not be enough for an hour-
long time period. I decided that, in order to make the information about conductors useful, I would have to 
include some background information about railroading in general. This would result in a presentation of 
probably 45 minutes or more.  Since conductors don't work in a vacuum, and don't start out as conductors, my 
presentation would cover other related railroad train occupations as well.   
 
A PowerPoint presentation seemed to be just the ticket, so I created one titled, "Introduction to Railroading".  I 
used the outline from an email I sent Priscilla to serve as a guide to creating the presentation.  Since most kids 
and even most people think railroading is just riding around on trains, I pulled a slide from another 
presentation of mine to show what a typical railroad workday might be like.  I used for this work example the 
Missouri Pacific's Sweeny Traveling Switch Engine. 
 
I included at the end a 5-minute video Union Pacific made recently, which really gave some good information 
on the various trainman jobs, what a trainman's life is like (negatives and positives), what the employment 
requirements are, and how to go about applying for a job with UP.  The presentation outline was:  
 

1. Who Am I? 
2. What is a train? 
3. Photos of Railroad Equipment and Structures 

1. Locomotives 
2. Railcars 
3. Tracks 
4. Bridges 
5. Buildings 

4. Railroad-Related Occupations 
1. Conductors 
2. Engineers 
3. Brakemen 
4. And More 

5. Types of Trains (Jobs) on the Railroad 
1. Passenger Trains 
2. Local Freight Trains 
3. Through Freight Trains 
4. Work Trains 
5. Switchers 
6. The Sweeny Traveling Switcher 

6. Railroad Signals 
1. Block Signals 
2. Hand and Lantern Signals 

7. What Kind of Person Makes a Good Trainman? 
8. Questions and Answers 

 
 

https://goo.gl/maps/ZVdFSuP2ojdi31CB8


 9 The Derail — September  2023 

   Goddard School Presentation           By David N. Currey 
 

I gave my presentation to The Goddard School of Katy on Tuesday, July 25, at 1:00 pm.  This was one of the 
most pleasant presentations I've ever given.  I think the oldest kids in the group were about 7 or younger, and 
were split about 50/50 between boys and girls.  I had worried about rowdiness being a problem but shouldn't 
have.  The teachers (Mr. Devin, Mr. Jahlen and Ms. Shakanna) in charge of the group of about 60 kids made it 
clear to them that there would be no talking during my presentation, and that any who talked would be 
removed from the room and go practice their writing or something.  I don't recall hearing any talking, and the 
room's acoustics were excellent with not much echo.  Students with questions raised their hands and sat 
silently waiting to be called on.  For their age group, the kids were very attentive, and those few whose 
attention wandered did not cause distractions at all. 
 
There were no chairs in this activity room, which had one wall lined with wooden lockers, so the kids sat on 
the polished wood floor in the approximately 25' x 35' room.  I thought that might be uncomfortable for them, 
but they seemed familiar with floor sitting.  I had forgotten how small an area 60 kids that age could fit into.  
They sat in about 6 rows of 10, which the teachers counted out so there would be no confusion.  I have seen 
marching bands with crookeder lines. 
 
The presentation took 55 minutes plus the 5-minute UP video.  There were quite a few questions during the 
presentation.  Unbelievably, the question-and-answer period at the end of the program ran for 35 minutes, so 
the entire presentation took an hour and 35 minutes.  The kids' questions just went on and on, and the 
supervising teacher said I could take as long as I wanted. 
 
Remarkably, the part of the presentation on block signals was the most interesting to the kids.  About half their 
questions at the end had to do with block signals.  Some asked if signals could have four or more targets;  
could there be a green over a green;  what's the difference between yellow and flashing yellow;  what if two 
trains are in the same block;  what happens if the dispatcher sends a train down the wrong track;  etc.  Some of 
the kids' questions were remarkably contemplative and showed that a lot of thought had been put into them.  
Girls asked just as many questions as boys. 
 
Finally, the questions ended and no more hands were raised.  The teacher got up and said to the group, "Do 
you want to learn more about railroading, or go to your tech activity?"  The resounding chorus, almost in 
unison, was, "Tech activity."  But my presentation definitely seemed to catch their interest, and who knows, 
there might be some future trainmen in the group.  Afterward, a girl walked up to me, who looked Indian, and 
told me she had ridden a sleeper train in India.  Wow!  An international audience! 
 
I had set up a little display on the projector table, consisting of several sections of a large N scale viaduct from 
a 3D-printed bridge I found on Ebay, with part of my “Argonaut” passenger train on it.  Some students walked 
up, and were transfixed by the models, and politely asked if they could touch them.  At first I said, “No”, but 
they were so polite and earnest, I relented, and they handled the models very gently.  One girl tried to couple 
the Southern Pacific PA locomotive to the SP General-Services-painted baggage car, but I had not converted 
the PA to Micro-Trains couplers yet.   
 
A few days later, I emailed Priscilla with links to our train show and the layout tours.  I will email her a copy 
of the Derail  that this article appears in. 
 
I came away from this presentation impressed with The Goddard School and its students.  They were so well 
behaved and interested.  They seemed enamored with learning.  Imagine a school where the kids use the same 
nice restrooms as the adults. 
 
 
 
 
(Please see the Block Signals graphic on page 7) 
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RIP Ben Harris (1935-2023) 

Ben Thomas Harris Jr., age 88 of Manvel, Texas, passed away Thursday, August 3, 2023.  Ben 
was born January 23, 1935, in Galveston, Texas, and was a lifelong member of the Manvel 
community. Ben enjoyed model railroading, train stamp collecting, and was a ham radio 
operator. He was an Eagle Scout and previous Scout Master of Troop 483. He attended the 
1950 National Boy Scout Jamboree as a young Scout and as an adult led several crews to 
Philmont Scout Ranch, Charles L. Sommers Wilderness Canoe Base and was on staff for the 
1973 National Boy Scout Jamboree. He took several Boy Scout crews to earn their 50-mile 
canoe badge down the Colorado River. He earned his Bachelor and Master’s degrees from 
Texas A&M and was a school teacher. Ben is preceded in death by his parents Ben and Alice 
Harris, sisters Evelyn Ross and Dorothy Greer. 

Ben is survived by his wife Elizabeth Harris; daughter 

Phyllis Manson and husband Dennis; sons Ben 

Edward Harris and wife Mary, David Wayne Harris 

and wife Rachel, and Thomas Ray Harris and wife 

Jamie; sister Helen Evans; grandchildren, Bill, Sara, 

Tim, Katie, Ben, Jacob, Shannon and Ray, as well as 

14 great-grandchildren. 

     Mark’s Minute        By Mark Couvillion 

Add Open Cell Foam to Speaker Baffles to Cut High Frequency Sound 

I overdrove a new i-Phone 4 speaker and blew it as I was programming an engine. I did not 

notice that Soundtraxx changed their audio power on their Tsunamis from 1 watt to 2 watts. I 

programmed the Master Volume CVs assuming it was 1 watt output.  Big mistake! Lasted a 

few minutes then it was obviously blown.  Fortunately I had several more. 

I had heard that the i-Phone 4 speaker could be cut down to fit even smaller spaces.  Since this 

one was already ruined, I cut it apart. In the shape of a dog bone, the larger end has the speaker 

and the smaller end is part of the baffle. There is a “tunnel” between the two. I wanted to see if 

I could remove the tunnel.  Not perfectly symmetrical but close enough to be glued together if 

I needed a shorter speaker and housing. But it was what I found in the baffle end that was 

interesting. I picked out a small piece of open-cell foam from this end of the speaker. Then it 

dawned on me why these small speakers have a “throaty”, full-range sound! The open cell 

foam absorbs rather than reflects the high frequency sound, eliminating the “tinny” noise. No 

wonder these phone speakers sound so good!   

Add a small piece of open cell foam to your speaker baffles when installing your round 

speakers or those with external baffles to get a deeper, more realistic sound. Just make sure it 

does not touch the speaker cone. 

 

Next Month - Make your Workspace on Tempered Glass 
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Following CR 587733 to Houston 
By Ted Ferkenhoff 

 
It is nearly 1:00 in the afternoon of Saturday April 10th when the Norfolk Southern crew brakes train 

11E to a halt at Bridge Junction in East St. Louis, IL. Their 41⁄2 hour run from Decatur, IL, is over and it’s 
time to hand the train over to a UP crew for the next leg of the journey. The train is known as MPIPB on the 
UP (Manifest, Pittsburgh, PA to Pine Bluff, AR.), a run-through operation with NS that expedites traffic from 
the Northeast destined to UP points. Deep in the train is an ordinary gondola, CR 587733, loaded with steel 
and headed for Houston for eventual delivery to Wyman-Gordon Forgings. Come along as we follow this car 
to Houston, and maybe learn a few things about how railroads handle car movements along the way.  

 

CR 587733 started this journey at a steel mill located in New Castle, PA, just across the Ohio border from 
Youngstown, OH. Ellwood Quality Steels melts specialty alloy steels and is a large supplier to Wyman-
Gordon’s forging operations. Wyman buys steel as ingots, which are large diameter (24”-30”) cylinders of 
steel cast using molds. CR 587733 was loaded and released for shipment on 4/6/2004 at 08:43. [For purposes 
of shorthand, we will stick with military time throughout this story.] An NS local picked up the car and moved 
it to the yard at Haselton, OH, outside of Youngstown, on 4/7, arriving at 17:50. By the next morning, our car 
had arrived at the sprawling Conway Yard complex, 22 miles northwest of Pittsburgh, after an all-night 
journey from Youngstown. This marks calendar Day 3 in our trip, with 2 days, 3 hours, and 7 minutes of 
elapsed time from release of the car at New Castle. 

 
Conway Yard is the largest yard on the old Conrail system, with 181 miles of track and a capacity of 

11,000 cars. This former Pennsylvania Railroad facility is only eclipsed by UP’s North Platte Yard for the title 
of “largest yard in the USA.” Our gon spent 17 hours, 15 minutes at Conway, getting inspected and classified 
into Train 11E for St. Louis. 

 

Train 11E departed 4/9 04:45 and at 13:16 paused for a crew change at Airline Jct, OH, on the outskirts 
of Toledo, departing 13:55. Heading west from Toledo, 11E left the Chicago main for the Kansas City main at 
Butler, IN, and cruised to a stop at Peru, IN, just five minutes after midnight on April 10th. Our gon lingered 
only 57 minutes at Peru while 11E picked up a UP-Pine Bluff block of cars set out earlier by Elkhart-Decatur 
train 19K. Out at 01:02, a quick 61⁄2-hour run got 11E to Decatur, IL, at 08:31. That works out to be a 27-
hour, 26-minute trip for Train 11E from Conway Yard to Decatur. The last segment of the trip to East St. Louis 
only takes 41⁄2 hours, and NS officially interchanges the entire train over to UP at 12:58 on April 10th. 

    Derail Archives May 2004     Submitted by Richard Louvet 

CR 587733 rests at the Wyman-Gordon Forgings plant in northwest Houston after its 1561-mile journey 
from Pennsylvania. April 16, 2004 
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It takes about an hour for the UP local crew to arrive, stow their gear, check the locomotives over and 
call for clearance to head south. Creeping slowly south to Valley Junction with a UP crew, Train 11E has 
become MPIPB-10 (the “10” indicates the day of the month that the train originated), but it has not gained 
status as a “rapid“ run-through, as a stop at the former Mopac yard at Dupo, IL, is required for switching. This 
turns out to be a 4-hour, 21-minute stay in Dupo before departure at 19:33. MPIPB-10 out of Dupo has 56 
loads, 65 empties, 8801 tons and is 7676 feet long. 

 

Our Conrail gondola is 103 cars back from the engines, nestled between another gondola of steel for 
Wyman-Gordon, and a gondola of pipe for Sheldon, TX. No work is scheduled for this train enroute, as all 
cars are headed for humping at the ex-SSW yard in Pine Bluff. [Technically, while our car passes through no 
less than three hump yards enroute (Conway, Pine Bluff, and Englewood), our car bears a placard “Do Not 
Hump” and we trust the railroads abided by that warning.] There will not be much to slow MPIPB either – 
south of Dupo is a high–speed double-track down the east side of the Mississippi River valley, a scenic 
journey by day but our gondola will travel this route in darkness. The Illinois State Penitentiary at Menard is 
passed at 21:25, followed quickly by Gorham at 22:09. Gorham is the junction with the ex-MP Chicago route, 
a line formerly used by MPIPB from Salem, IL, until later rerouted on NS to St. Louis.  

 

At 23:24, CR 587733 rattles the crossovers at Simbco and then finds it gliding over the Mississippi on 
the 99-year-old double-track Thebes Bridge as it leaves Illinois for Missouri. 

 

It is in the author’s old stomping grounds now, drifting downgrade from the bridge into tiny Illmo, 
MO, a one-time crew change point for SSW crews. Simbco marks the division between former MP trackage to 
the north and former SSW trackage south, used jointly by both MP and SSW from the opening of the Thebes 
Bridge in 1905 until common ownership under UP after its merger with SP. Prior to the merger, MP crews ran 
from Dupo to Poplar Bluff, using joint SSW tracks between Simbco and Dexter, MO. No crew change for MP 
crews at Illmo, but until the UP-SP merger they did snag hot lunches on the fly from a trackside beanery, a 
perhaps one-of-kind feature of rail operations in this area. There is no free hot lunch for MPIPB’s crew this 
night as they head for the post-merger crew change point at Dexter. It will not be a straight shot, as Illmo also 
marks the start of single-track with (fortunately) closely spaced sidings. 

 

This line is BUSY, with UP’s directionally run MP and SSW mains from Texas squeezed into a single 
route north of Dexter. The train event log times tell me MPIPB met at least one train before coasting into 
Dexter at 01:05 on April 11th, Day 6 for our gondola of steel headed to Houston. 

 

[You can read more about this rail line in the May 1988 edition of TRAINS magazine.] Out of Dexter 
01:31, a little less than 7 hours puts MPIPB into Pine Bluff at 08:17. CR 587733 spends over 24 hours at the 
former Cotton Belt yard before it finally continues south in train MPBEW-12 (Pine Bluff-Englewood/Houston 
of the 12th.) MPBEW-12 departs at 09:12 on 4/12 (Day 7) with 49 loads, 47 empties, and 7692 tons. The train 
is 5973 feet long and is all cars for Englewood Yard, the majority of which are empty chemical tanks and 
hoppers. Also, in the train are loads of roofing granules, LPG, fertilizer, rice, and pipe. CR 587733 is 53rd 
from the front, and in front of it is CR 587791, one of two companion cars that have been traveling with it all 
the way from New Castle, PA. The third car got bad-ordered in Pine Bluff and will leave 3 days later on 
MPBEW-15. Our train heads down the ex-SSW line toward Texarkana, which UP now uses mostly for 
southbound traffic, diverting at Lewisville, AR, to the line to Shreveport and Houston. Since this line is also 
mostly used for southbound traffic, little or no opposing trains makes for a fast run to Shreveport, arriving at 
Riverfront Yard at 20:33. There is no work scheduled between Pine Bluff and Houston for MPBEW-12, but it 
still takes 2 hours before the train is on its way south at 22:30, perhaps due to waiting on a rested crew. A trip 
down The Rabbit, as the ex-SP line to Houston is known, normally takes one crew, but MPBEW-12 passes 
Cleveland, TX, at 10:07 on 4/13 (Day 8) with only 23 minutes left before the crew’s FRA mandated 12 hours 
maximum on-duty time expires. MPBEW-12 was no doubt re-crewed between Cleveland and Houston, 
passing Tower 26 at 15:03 and pulling onto track #941 for a 15:26 arrival at Englewood Yard.  

 

 The evening of Day 8, on the journey of CR 587733 finds our car doubled over into track #304 shortly 
after arrival. 

 
 

    Derail Archives May 2004     Submitted by Richard Louvet 
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Just after midnight it is moved over to track #065 in preparation for hump classification. At 02:00 on 

4/14 (Day 9) our gondola is switched around the hump into bowl track #032. Later in the day, a trim job starts 
the process of building the outbound pickup for the YHS62 transfer out of Hardy Street Yard, which will 
include our car. The yardmaster updates track #092 at 19:12 showing our car in the pickup, but we click over 
into Day 10 before YHS62-14 arrives at Hardy Street at 02:09 on the 15th. YHS62-14 left out of Hardy Street 
with at 19:15 with 3 loads and 40 empties for Settegast Yard, and after delivering the entire train at Settegast, 
returned light engines through the Tower 87 connection to Englewood, where it picked up 34 loads and 9 
empties from track #092 and returned to Hardy Street. 

 

Later that evening, a cruise by Hardy Street reveals that CR 587733 is indeed in the yard but buried too 
far in for a photo…. I settle for a shot of the evening yard job switching with UPY 1444. Our car is destined 
out of Hardy Street the next morning on local LHA71 for the final leg of its journey to Wyman-Gordon. 

 

LHA71-16 departs Hardy Street at 07:30 sharp on 4/16, Day 11 of our trip. LHA71 is the northbound 
long-distance local up the ex-SP “Central” to Hempstead and Hearne. It runs Monday-Wednesday-Friday from 
Hardy to Hearne, working industries north of Melendy. (Other local jobs handle the industries between 
Melendy and Eureka.) Today’s LHA71 is shorter than usual, with only two loads for Wyman-Gordon and one 
empty for the Vopak railcar cleaning facility at Hockley, TX. Vopak normally sees 10-15 cars delivered at a 
time. A pickup of 13 cars awaits the local at Vopak, which will all be set out at Hempstead with the 1 car from 
Wyman for the next LHA70 local to forward to Houston. LHA71 passes Eureka at 07:40 and heads up the 
Central, first stop Cypress, TX, and the Wyman-Gordon spur. At 08:30, CR 587733 and companion CR 
587791 are shoved back onto the lead and uncoupled. Our carload of steel completed its journey after 9 days, 
23 hours, 47 minutes and 1,561 miles. 

    Derail Archives May 2004     Submitted by Richard Louvet 

The load delivered by CR 587733 to Wyman-Gordon consists of steel ingots which typically weigh   
from 7,000 to 10,000 lbs each. 
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     Celebration Corner                  By Divina Gato-Hogno 

Happy September Birthdays! 

Gilbert Freitag 
with wife, Emmy 

 (September  13) 

David Paul 
with wife, Jan, at 

Westminster Abbey, 

Great Britain  

(September 3)  

Randall Wilson 
Dispatching trains on          

Gil Freitag’s Stony Creek 

and Western (September 23)  

Chris Tolley 
(September  6) 

NOTE: To share your celebrations with your San Jac family, email d.gatohogno@gmail.com                                                                                   

before the 9th of September to be included in the next Derail edition. 

Tom Leffler 
 (September  3) 

Greg Fleischer 
 (September  7) 

Norma Brignac 
with husband, Mike 

 (September  25) 

mailto:d.gatohogno@gmail.com
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The clinic was “The Frozen Water Trade of New England” by Pete Leach. 

Gene Mangun called the business meeting to order at 8:07. 

There were 3 visitors and 50 attending in person with 13 online.  Our newsletter editor, Terri Sabol, 

was one visitor.  The others were Bill Harris and Dan Diaz.  Both are HO modelers.   

Dick Louvet did not present the treasurer’s report.  He told us to read it in the Derail if there are any 

questions. 

Craig Brantley told us it is time to get ready for the November Layout Tour!  He will set the process 

in motion soon. 

David Paul discussed the two donations recently received by the club: 

• One donation was from a Great Northern modeler who lived in Victoria, TX.  He donated 343 

HO scale pieces of rolling stock, all with Kadee couplers and almost all with metal wheels.  

Included was about 30 pieces of railroad artwork, some flex-track and about a dozen structures.  

This was a one-off donation, since it was made by a couple who was a friend of a friend of the 

modeler, so we really know nothing about him.  David could probably learn more if anyone is 

interested. 

• The other donation was from a Southern Pacific modeler in the Baytown area.  There were 

around 50 Athearn Blue Box type freight cars, all weathered with metal wheels and Kadee 

couplers.  Included were 5 locomotives (one Kato, the others Athearn) and sundry model railroad 

supplies.  This modeler is still living and the donation was made by his niece.  The modeler has 

Alzheimer's so he is giving up the hobby. 

We discussed what to do with the donations.  We agreed that JayC should get first choice once the 

HISD school year has started and he has a better understanding of how the changes in the HISD will 

affect his club.  We can offer much of this for sale at the February, 2024 show once JayC takes what 

he needs.  

Phil Stewart discussed LSR Division 8 events: 

1. We need a clinic for the September 9 clinic at Tracy Gee.  Any volunteers? 

2. The National NMRA show is August 21-26 in Grapevine.  This show is also known as the Texas 

Express.  Phil encouraged us all to attend, since it is so close to us.  The last national show here 

was in 1989.  There will be prototype tours, non-rail tours, layout tours, guest speakers, vendors 

and many clinics.  The website is 2023texasexpress.com. 

Bob Sabol had no Derail updates.  Articles are always due on the tenth day of the month. 

Divina mentioned that people contact us about consignments.  Our policy is that consignments should 

be forwarded to G&G or Papa Ben’s. 

     August 1, 2023 Minutes                                 By David Paul 
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Dick will schedule a show-and-tell session for a Sunday in September.  Bob Barnett will showcase his 

layout. 

JayC has clinics scheduled throughout 2023 but is looking for 2024 candidates.  He likes to schedule 

a year ahead. 

We are taking volunteers to bring snacks for the 2024 meetings. 

The 2024 LSR Region Show will be in conjunction with the San Jac show in February.  The LSR part 

will be Thursday and Friday.  The San Jac show will be Saturday in Pasadena, with the LSR banquet 

following the show on Saturday night. 

Officer elections are scheduled for the next meeting on September 5. 

Tom Bailey said the club directory is going well.  Any personal information updates should be sent to 

him.  He would like to put all anniversaries and birthdays into the directory, so this information is 

readily available in The Derail. 

There will be a presentation on the PRR T1 Project at the September meeting. 

The meeting adjourned at 8:36 PM. 

 

 

 

 

 

 

Last month, I was going through some old boxes of “stuff” from a storage area 

around the house.  Among the many surprises one finds when they come across 

things from the past was the March 1988 issue of the Derail.  The funny thing is 

that I didn’t join the club until 14 or 15 years ago.  How I received it – who knows. 

I did resume my active interest in model trains when my wife, Liz, and I attended 

the 1989 National Train Convention held in Houston.  Read through the issue and 

see if there are any names you recognize. 

I did notice that on page 2 the editor, Steve Dannenbrink was asking for members 

to contribute articles.  Twenty-four years later the current editor is crying the same 

tune.   

     August 1, 2023 Minutes                                 By David Paul 

    July’s Treasurer’s Report          By Richard Louvet  

     Classic Derail           Submitted by Bob Sabol 

https://drive.google.com/file/d/1E_SGjk0-FqFMN0xHynM2-t3no-mxwDPw/view?usp=drive_link
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Officers 

Derail Staff 

San Jac RR Club Meetings take place the 

first Tuesday of each month at 7pm 
 

Now In-Person and ONLINE  
 

Bayland Community Center    

6400 Bissonnet St. Houston, TX 
 

Visitors are always welcome! 

Conductor: Bob Sabol 

bsabol@stillmeadow.com 

Engineer: Terri Sabol 

terri74@gmail.com 

 

Brakemen:  

Mark Couvillion    

 (mark_couvillion2@hotmail.com)  

David N. Currey  

 (texasandlouisiana@msn.com) 

Divina Gato-Hogno 

 (d.gatohogno@gmail.com) 

Brian Jansky (brianj844@gmail.com) 

Richard Louvet (secretary@sanjacmodeltrains.org) 

Gene Mangum (president@sanjacmodeltrains.org) 

Steve Sandifer MMR (steve.sandifer@sbcglobal.net)  

 

 Video Corner 

 

 

HO Scale DCC Model Railroad Layout Tour 
Western Pacific 1938 with Jim Dias  

The Derail — September  2023 

President:  Gene Mangum  

president@sanjacmodeltrains.org 

Vice President: JayC Williams 

vice-president@sanjacmodeltrains.org 

Secretary: David Paul 

dbpaul32@yahoo.com 

Treasurer: Richard (Dick) Louvet     

secretary@sanjacmodeltrains.org 

Past President: Kelly Russell MMR 

krussl@yahoo.com 

 

Next Meeting 

TUESDAY, SEPTEMBER  5         

AT 7PM 

HYBRID MEETING: ONLINE AND IN-PERSON 

 

“PENNSYLVANIA RAILROAD          

T-1 REBUILD”  

BY RAY HOLTZAPPLE  
  

Refreshments:  

Steve Sandifer 

(drinks and cookies) 

 

www.sanjacmodeltrains.org  

Webmaster: Brian Jansky  
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