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As usual we had great attendance at Bayland as well as online via Zoom. We are doing quite 

well in keeping the “Big Room”…let’s keep it up! Jesse Otto, Ph.D., the Curator at the 

Rosenberg Railroad Museum, gave a very interesting presentation discussing how railroads 

influenced and interacted with various music genres. Well done! He was accompanied by 

Ms. Haley Wheeler, the Assistant Curator. She is also in charge of recruiting volunteers at 

the Museum. If you have some time, I would encourage you to consider volunteering at the 

Museum. Just contact Haley. By the way, I encourage all to go by the Museum and have a 

look at the actual railroads and music display. It is well worth your time. 

We are all set with clinics/presentations and snack/drinks providers for the remainder of 

2023. However, we do need clinics/presentations and snack/drinks providers for 2024. We 

had several volunteers sign up at the July meeting. If you would like to participate, just get 

in touch with me. We will also bring the “sign-up” sheet to all meetings. In any case, I still 

encourage everyone to consider providing a clinic or presentation. Your presentation can be 

a short one…20 minutes, or so. By the way, one of our leading MMR’s, Pete Leach, will be 

providing the clinic at the August Meeting. It is entitled “The Frozen Water Trade of New 

England”. Sounds like a cool subject to me. 

As I mention every month, and will continue to do so, we really need to continue to support 

the Lone Star Region and, for sure, Division 8, especially the clinics. I believe the next one, 

is scheduled for some time in September. More details will be provided via email. All of the 

Division 8 events are held on Saturday Mornings from 10:00 AM until Noon at the Tracy 

Gee facility. Remember that the 2023 LSR will be held in conjunction with the 2023 

National NMRA Convention in the Dallas area. Please attend if you can.  

So, that’s it for this month! I want to wish all of my SanJac Club colleagues…HAPPY 

RAILROADING! See you at the August 2023 Meeting!  

 

Gene 

 

     Thoughts From the President   By Gene Mangum  
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Installing DCC on my Herd of Zebras—Part 2   By Kelly Russell MMR  

SF 2430 EMD SW9  

 

 

 

 

 

 

 

 

 

 

 

You may remember last month I started chronicling my journey to upgrading my zebra herd with DCC 

decoders/sound. This month we will cover SF2430 another EMD SW9.    

This locomotive was acquired from Gil Freitag’s estate which tells you that it had a Dynatrol decoder that 

needed to be replaced. Wanting to start slow and get some experience before tackling a sound installation, 

the decision was made to install a Soundtraxx MC2H104AT plug-and-play decoder with a Current Keeper II. 

This card is designed with mounting holes that should match up with the mounting tabs on the locomotive, 

which come to find out, are missing.     

As with all the zebras, the first step was to clean the wheels, trucks and gears and remove/replace any 

existing wiring. The headlights were also stripped out and holes reamed to fit new 3mm LED’s and resistors 

from a supply that Mark had provided.   

Time to clip-in the new decoder to find out that Gil had remotored this Loco and the mounting pins were non

-existent. A piece of double stick foam was used to stick the decoder to the top of the motor. Wiring and 

soldering  the wires to the pads provided on the decoder went amazingly fast. The locomotive was placed on 

the programming track to get the address set and onto the layout  -  worked OK – then it didn’t. There was 

some problem in the gears… they were binding, so off everything came, and the trucks and gears were re-

aligned – OK. Works now… works really good now, actually… lesson learned (again) – locomotive must 

run well before starting…  always double check.  

Then I got to thinking…. This is a 4-function decoder, what a shame to waste a couple of functions, so let’s 

add ditch lights.  What the heck – a switcher needs ditch lights in a dark yard at night… a couple of small 

holes were drilled on the pilot, resistors soldered to 402 LED’s, then the wires soldered to the decoder and 

VOILA! – ditch lights. In reading through the documentation on programing this decoder, it looked like it 

would be possible to get them to flash alternatively… using the grade crossing function. COOL! Also 

discovered that the head light and rear light could be dimmed using (Rule 17 functionality)  COOL COOL!  
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Installing DCC on my Herd of Zebras—Part 2   By Kelly Russell MMR  

Not to mention the Locomotive would easily traverse the dead spot on my layout using the capability of the 

stay alive device.  F9 – the ditch lights flash, COOL ! !  

Continuing to read through the Decoder User Manual to discover that there is a Braking function using 

F11…. It will slow the train to a stop without adjusting the throttle dial…. Hmm… “…using CV 3 and CV 4 

to set the acceleration and braking rate respectively…”.  Now it is really COOL! ! !       

Wish I had bought one of these decoders for SW2431 instead of the NCE replacement – yet another lesson 

learned.  

RESULT:  This was 2nd install, I was feeling much better.  Rating: 8 (10 scale: 1 is bad, 10 is perfect)  

• Installation – 8  

• Programming – 8 

• Capability – 7 – (no sound) 

• Customer Service – 8 (but most of info was in manual)  

• Cost – $55.74 +  29 hours (10 hrs for rework and adding the ditchlights after the fact)  

I would highly recommend this decoder as a 4-function non-sound DCC decoder.  Wonder what I can do with 

6 functions …  

Next month:  SF 2432 EMD SW9 (w/sound)  
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 Mystic Branch Expansion - Frame Construction   By Gene Mangum 

As I discussed in the last update regarding expanding the Mystic Branch Expansion to include the un-modeled 

industries in Kerrville, I have decided to actually model the un-modeled industries by expanding the existing 

Kerrville yard to accommodate the industries. To reiterate, the selected alternative consists of adding to the 

existing Kerrville yard by actually modeling Hill Country Salvage and Blount Energy and renaming TxDOT 

to Bain Industries and adding an aggregate unloading facility and a ready-mix concrete facility as a new part 

of Bain Industries. As discussed earlier, these additions and changes will require widening and extending the 

Kerrville Yard. The substrate will be widened from 12” to 24” over the desk area and lengthened by ~36” to 

the rear wall. Figure 1, below, shows a plan view of the proposed extension. 

Figure 1 - Proposed Kerrville Yard Expansion 

Clearly, the first step in the project is to build the frame that will support the expansion. Figure 2, below, 

shows the framing plan for the expansion. The new structures are highlighted in purple and the existing 

structure in green. 

Figure 2 - Kerrville Yard Expansion Framing Plan 

All of the expansion frame members are constructed from “furniture grade” white pine. Even though the 

materials are more expensive, they are well worth the extra fee…straight, knot free, and accurately made. I 

recommend using these products for anything that needs to fit closely. The framing for the side expansion to 

the Kerrville Yard for Bain Industries and the end extension for Blount Energy and Hill Country Salvage were 

created separately. The first step was to cut out the individual parts. I used my trusty “miter-box” hand saw for 

all of the cuts…angled and straight. The individual frame members, angle braces, legs, interior braces, etc. for 

both extensions are shown in Figure 3 here. 
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 Mystic Branch Expansion - Frame Construction   By Gene Mangum 

Figure 3 - Framing Member Parts 

Using #8 wood screws I assembled both frames as well as the supporting legs for the end expansion. They are 

shown in the figures below. Figure 4 shows the side expansion and Figure 5 the end extension. 

                                    

The side extension was then permanently attached to the side of the Kerrville Yard benchwork using screws 

and the angle brace to the Yard Leg attached to the Kerrville module leg using lag bolts. The end extension 

was fitted against the “new” Kerrville Yard and held temporarily in place using two C-clamps. It will be 

finally attached using lag bolts. Figure 6 shows the side extension and Figure 7 the end extension. 

Figure 4 - Side Extension Framing Figure 4 - Side Extension Framing 
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 Mystic Branch Expansion - Frame Construction   By Gene Mangum 

 

 

Figure 8 below shows an overall view of the framing for both extensions. The next step is adding the 

substrates. 

Figure 8 – Overall View of the Kerrville Yard Expansion Framing 

 

Well, that’s it for this edition. See you next time with more progress on the Kerrville Yard Expansion. HAPPY 

RAILROADING! 

 

Figure 6 - Kerrville Yard Side Extension Figure 7 - Kerrville Yard End Extension 
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     Mark’s Minute (August)         By Mark Couvillion 

Use Shrink Tubing as Internal Conduit in Engine Installations 

Last month I mentioned using a piece of shrink tubing on top of a motor to act as a conduit for wiring. I have 

used this technique often in other wiring applications in engines where controlling where the wiring goes is 

crucial to making everything fit and stay in place. 

Shrink tubing comes in many diameters and lengths. You can buy a small box of various sizes at Home 

Depot or Lowes in the electrical department. While the smallest is a little large for decoder wire, the larger 

diameters will hold multiple wires and can be taped in the corners of engine shells to police the wires. If 

wires tend to go where you don’t want them to, try using a small piece of shrink tubing to hold them together 

where you want them.  Just don’t shrink the tubing! 

 

Next Month - Add Open Cell Foam to Speaker Baffles to Cut High Frequency Sound  

     Mark’s Minute (July)          By Mark Couvillion 

Swap  Motor Clips On Athearn Motors 

Older Athearn engines pick up power from the frame with prongs on the lower motor clip. When installing 

DCC decoders in these engines, the motor clips cannot touch the frame. I flip them over and put the top clip 

on the bottom and the bottom clip on the top. I also push the prongs back into the clip and solder them in 

place. I solder the motor lead wires to the outside of the end of the clip that locks the motor clip in place.  

There is just enough room to feed the wire from the lower clip underneath the upper clip to keep the two 

together. Another item I add is a piece of shrink tubing to function as a conduit for keeping wire on top of the 

motor. Just don’t shrink the tubing.  Look closely at the pictures. 

Next Month – Use Shrink Tubing as Internal Conduit in Engine Installations 

Editor’s Note:  

Mark’s two pictures in the July Derail were accidentally upside down We are reprinting last month’s article with the photos in the 

correct position, along with this month’s article.   
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The Strip Show 
By Bob Dannenbrink and Dave Milton 

 
It's something you don't do often but be careful when you do. Otherwise, bad things happen. I am of 

course writing about removing paint from plastic models. Since I model CNW and SOO and not many engines 
appeared in those paint schemes until recently, I have removed paint from several engines and coaches in 
order to repaint. It is possible to paint over the original, but light over dark is difficult and lettering often 
shows through. Undecorated originals are ideal, but not always available. Plus, that good deal you just couldn't 
pass up! I have used hydraulic brake fluid as a paint remover with good success and even wrote an article 
about it for the Derail. I was surprised to learn that several people had poor results with that fluid, even some 
damage to models. Some recommended Pine-Sol, a heavy-duty liquid detergent. 

During the November 21s t open house operation on my layout a visitor asked about a method for 
removing paint from a plastic model. 

Dave and I recommended Pine-Sol because of the good report we had heard. Several days later, I 
decided to prepare a Proto 2000 SW 9 for operation on the layout. It was black with white lettering, and I 
thought that it would be better to strip the paint before applying the green and yellow of C&NW. I removed 
the handrails and dropped the body in a container of Pine-Sol. The next morning, I fished out a soft, distorted 
model. My first thought was "/ wonder who that fellow was that we told about Pine-Sol?". I put a strip of 
Evergreen styrene in the Pine-Sol overnight and again found a soft, gooey blob. I told Dave about this, and he 
suggested further experiments. 

For the first tests, we used .030 styrene (Evergreen brand), spray painted with Floqil orange. The test 
fluids were Pine-Sol, Hydraulic Brake Fluid, and Now, a liquid detergent. 

The results were: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We concluded that although the Pine-Sol appeared to be the best paint remover, there is some danger 

of plastic damage. We then made another trial, this time with an Athearn Switcher body, factory painted in SP 
red and gray. The body was put in the Pine-Sol and the cab in the brake fluid. 

 
 
 

     Archives April 1999     Submitted by Richard Louvet 
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In this case, it appears that Brake Fluid does a better job of paint removal. It confirms the first test 
that Pine-Sol can damage plastic. 

Without lab facilities and extensive testing, it is difficult to determine what is happening. It is obvious 
from the residue that the paint is not being dissolved. Of course, anything that would dissolve the paint would 
probably also dissolve the plastic, so the mechanism must be that the material gets between the plastic and 
the paint. The Pine-Sol label states: "Contains nonionic and anionic surfactants, cleaning solvents". The 
surfactants probably help lift the paint, but the presence of solvents may cause the softening problem. 

Polystyrene is the most used plastic because of the price and good molding properties. Styrene is 
brittle and so other materials are added to give impact resistance, toughness and flexibility. 

During contact with liquids, some of these "internal plasticizers" may be leached out and replaced by 
other materials. This may be the reason swelling and softening was observed in the tests. 

The obvious conclusion is to be careful. Maximum exposure to any paint removal liquid should be 
limited to two hours before careful examination for evidence of plastic distortion. Dave and I would be 
interested in the experience of others who have tried paint removal, especially of the details and conditions 
used. 

 
Editor’s Note: With the demise of Methyl Ethyl Ketone as a household paint remover, new paint 

removers have come on the market with new properties and capabilities. Although everyone seems to have 
their pet solvents to remove paint from plastics, maybe it’s time to perform another “Strip Show” and report 
results in the Derail. 

 

The San Antonio Model Railroad Association hosted a private operating session for SanJac members 
July 8. Attending were Bob Barnett, Rick Jones, Chuck Lind, Chris Roehl, Steve Sandifer, and Bill 
Wright. While operating along the 700’ main, they enjoyed impressive scenery, and exceptional 
modeling. It’s always spring 1959 there, with wild flowers and deer on the hillsides. 

Regularly scheduled ops sessions are first and third Saturdays, noon to 4:00. If you’d like to be 
included in a session, contact Pat Baker, rrcar122@yahoo.com.  samratx.org 

Many photos of our session have been posted to the SAMRA Facebook page.   

Check them out HERE.  

 

The people in the SAMRA Facebook photos are: 

San Jac members: Bob Barnett, Rick Jones, Chuck Lind, Chris Roehl, Steve Sandifer, Bill Wright 

West Houston / Katy members:  Art Borman, Andy Cummings, Larry Daughtry.  

 

Photos by SAMRA member Victor Rodriguez.  

 

     Archives April 1999     Submitted by Richard Louvet 

    SanJac to SAMRA                By Chris Roehl 

mailto:rrcar122@yahoo.com
http://samratx.org/
https://www.facebook.com/photo/?fbid=588693306808855&set=pcb.588694300142089
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     Celebration Corner                  By Divina Gato-Hogno 

Happy August Birthdays! 

Margaret Slutz 
wife of Greg, while on their trip to 

Antarctica (August 7) 

Leslie Stewart 
wife of Phil (August 25) 

 

Bill Wright 
with wife, Betty  

(August 23)  

Robert and Cathy Ashcraft  

Wedding Anniversary (August 4)  

Cathy’s birthday (August 29) 

Mark and Resa Couvillon 

Wedding Anniversary            

(August 4) 

Rick Jones 
as “Mark Twain                                   

(August 1) 

NOTE: Please share your celebrations with your San Jac family by emailing d.gatohogno@gmail.com before the 9th of August to be included in 

the next Derail edition.  If you are not yet a member, please visit sanjacmodeltrains.org for information on how to join.  

Congratulations! 

Divina Gato-Hogno 
presented her doctoral poster at the      

2023 National Convention of the American 

Association of Nurse Practitioners in     

New Orleans, LA on June 20-25, 2023.  

mailto:d.gatohogno@gmail.com


 11 The Derail — August 2023 

The clinic was “Railroads & American Music” by Jessie Otto, PHD, curator at the Rosenberg Railroad 
Museum. Jessie was introduced at 7:00 pm. His presentation explained how American popular music was 
influenced by Black music of the time centered on Omaha, including Dan Desdune (the originator of jazz), 
and how the railroads aided the spread of popular music by making travel easier for the musicians. Railroad 
maintenance and construction workers developed chants to enable the synchronization of their work 
movements. He covered the development of the (pedal) steel guitar, invented by the Hawaiian musician 
Joseph Kekuku. He mentioned a select few railroad songs including “Dixie Flyer Blues” and “Blue Train”. 
 
The meeting broke for snacks at 7:39 pm. 
 
Gene Mangum called the business meeting to order at 8:01 pm. 
 
There were no visitors.  44 members were in attendance with another 4 online. 
 
Dick Louvet stated the treasurer's report will be in the Derail. 
 
Pete Leach will be giving the clinic for the August meeting. 
 
Bob Sabol had no Derail updates except to say that the deadline was already passed by reason of the meeting 
being delayed to July 11 due to the July 4 holiday. Bob hinted that he will probably be giving up the handling 
of the Derail soon because he has been doing it for twelve years. 
 
Gene Mangum stated the physical attendance at Bayland Center is still going well. 
 
The 2024 Greater Houston Train Show and the Lone Star Region Convention will be held together in 
February. 
 
Judith Neufeld is in the hospital suffering from being run down. 
 
JayC Williams is still in the hospital and is diagnosed with congestive heart failure, but is maintaining a 
positive outlook. 
 
Tom Bailey will be doing a show and tell on 16th at 2:00 pm. 
 
The meeting adjourned at 8:13 pm. 

     July 11, 2023 Minutes                              By David Currey 

    June’s Treasurer’s Report          By Richard Louvet  

Cash Flow - June  6/1/2023 through 6/30/2023  Beginning Balance: $15,829.65  
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Officers 

Derail Staff 

San Jac RR Club Meetings take place the 

first Tuesday of each month at 7pm 
 

Now In-Person and ONLINE  
 

Bayland Community Center    

6400 Bissonnet St. Houston, TX 
 

Visitors are always welcome! 

Conductor: Bob Sabol 

bsabol@stillmeadow.com 

Engineer: Terri Sabol 

terri74@gmail.com 

 

Brakemen:  

Mark Couvillion    

 (mark_couvillion2@hotmail.com)  

David N. Currey  

 (texasandlouisiana@msn.com) 

Divina Gato-Hogno 

 (d.gatohogno@gmail.com) 

Brian Jansky (brianj844@gmail.com) 

Richard Louvet (secretary@sanjacmodeltrains.org) 

Gene Mangum (president@sanjacmodeltrains.org) 

Steve Sandifer MMR (steve.sandifer@sbcglobal.net)  

 

 Video Corner 

 

 

Sierra Carson & Truckee               
HO Layout Tour with Dave Connery   

The Derail — August 2023 

President:  Gene Mangum  

president@sanjacmodeltrains.org 

Vice President: JayC Williams 

vice-president@sanjacmodeltrains.org 

Secretary: David Paul 

dbpaul32@yahoo.com 

Treasurer: Richard (Dick) Louvet     

secretary@sanjacmodeltrains.org 

Past President: Kelly Russell MMR 

krussl@yahoo.com 

 

Next Meeting 

TUESDAY, AUGUST 1         

AT 7PM 

HYBRID MEETING: ONLINE AND IN-PERSON 

 

“THE FROZEN WATER TRADE    

OF NEW ENGLAND”  

BY PETE LEACH MMR                     
  

Refreshments:  

David Paul 

(drinks and cookies) 
 

www.sanjacmodeltrains.org  

Webmaster: Brian Jansky  

mailto:bsabol@stillmeadow.com
mailto:tbrogoitti@stillmeadow.com
mailto:mark_couvillion@hotmail.com
mailto:texasandlouisiana@msn.com
mailto:d.gatohogno@gmail.com
mailto:brianj844@gmail.com
mailto:secretary@sanjacmodeltrains.org
mailto:president@sanjacmodeltrains.org
mailto:steve.sandifer@sbcglobal.net
mailto:president@sanjacmodeltrains.org
mailto:vice-president@sanjacmodeltrains.org
mailto:dbpaul32@yahoo.com
mailto:secretary@sanjacmodeltrains.org
mailto:krussl@yahoo.com
http://www.sanjacmodeltrains.org/
https://www.youtube.com/watch?v=jcJJEKbefh8

