Thoughts From the President By Gene Mangum

At the November meeting, Tom Bailey gave a well-researched presentation on passenger car
scheduling/routing at one of America’s busiest rail centers, Kansas City. Well done. As
usual, I encourage everyone to consider providing a clinic or presentation. Just get in touch
with JayC, and he can put you on the schedule. Remember, your presentation can be a short
one...20 minutes, or so.

As usual, the November Club Meeting was well attended at Bayland Park — 34 attendees.
Unexpectedly, the November Bayland Meeting ended in the Annex, since the main room
was being used for early voting. The ZOOM element worked perfectly and there were about
20 remote attendees. Remember that the December Meeting will be at Bayland, will feature
our annual Christmas Party, and will be in the Big Room. Dinner will be served about 6:00
PM so be there early. If you would like to volunteer to assist in preparations, let Bob Sabol
know.

As I mention every month, we really need to continue to support the Lone Star Region and,
for sure, Division 8, especially the clinics. The next one is scheduled for the second
Saturday in January 2023, and will feature the second session of Duane Richardson’s “make
-and-take” clinic on building a “scratch-built” flatcar. Remember, all the Division 8 events
are held on Saturday Mornings from 10:00 AM until Noon at the Tracy Gee facility. More
details will be provided via email. Remember that the 2023 LSR will be held in conjunction
with the 2023 National NMRA Convention in the Dallas area. Let’s attend if you can.

So, that’s it for this month! 1 want to wish all of my SanJac club colleagues... HAPPY
RAILROADING! See you at the December Christmas Party!

Gene
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Tributes to Denny McGonigle

My Friend, Denny

By Chuck Lind, MMR

I have known Denny for many years. I’'m not sure when it all started, but it was
a friendship that developed and grew over many years. With his passing it has
definitely left a big void in my life.

Denny has been coming to help me with the fall layout tours, along with Don

|

Formanek, since I opened my layout for tours after our move to Navasota. I
always told Denny that he had a gift with kids. He would sit and run trains and
watch the kids as they made their way through the train room and by his
observing them, he was able to pick out which kids would be good ones to run
the trains. He would then spend time teaching them how to use the throttle and
of course which button was the horn. He would follow them and help when
needed, but mostly with his guidance they did a great job on their own. I could
always tell when he had handed off the throttle because the horn would be used
way more than normal, which was just fine with me. The look on the child’s face and the smiles on the parent’s

face was all Denny wanted as he hoped that he planted a seed in that child that would grow over the years.

Denny and Don have been helping me with my layout on upgrades and repairs. While they normally came over
together, I need to highlight one morning that Denny showed up unexpected. Denny called me one morning
while I was in the train room working on a switch that was giving me problems on the Narrow Gauge. I guess my
frustration came through over the phone as I told him the lack of progress in getting cars to run through it. We
hung up the phone and I went back to doing something else while I figured in my mind that I would just need to
build a new switch. A couple hours went by and the door to the train room opened and Denny said let’s get that
switch working. Together we worked on the switch with picks and files for a couple of hours, the problem was
solved, ballast under the throw bar. Denny’s advice was that as I install more switches dig a little area out under
the throw bar so that a piece of ballast doesn’t cause a problem. So, any of the switches you see that area dug out,
you know are after that day.

One of the things that I am very thankful for was operating with Denny. Denny was part of a Tuesday operating
group, “The Geezers”. I believe he was a founding member. We had operated together on several occasions and
when there was an opening in the group, he asked me if I would like to join the Tuesday group. I said yes and the
Tuesday group has been one of the highlights of my week. Coffee, cookies and good friends operating. With the
passing of Denny we are down to operating less often since we not only lost a friend, we also lost a good layout.

Many people don’t know that Denny was a craftsman builder of structures. I believe he has built over 20
structures on Eddie Carroll’s layout and a couple on mine. Denny didn’t enter contest with his models, didn’t like
all the paperwork, but the quality was always deserving of awards. As an HO modeler he was intrigued with my
O/0On3 layout and buildings. After one of the open houses, he asked me about building something in O Scale. I
was standing near my shelf of kits and almost before he could get the words out of his mouth, I handed him a kit.
The kit was a Sierra West Dueling Shacks. Several weeks later he brought me back the finished models, each one
of them contest quality and they now sit proudly on my layout and will always be a memory of a man I dearly
miss.
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Tributes to Denny McGonigle

Denny always had a ready smile and a good word for everyone. He takes a positive slant on
situations, always looking for what is good. He made sure that we met Candace, his wife, to further
our friendship. His love for Candace shows through in all of his actions and stories.

Denny never runs out of stories to tell. He is a man with the gift of gab. He loved talking about
sports, his time in the military, his work, the many places that he has lived in, and his love of trains.
One of the lines that shows Denny's positive take on life is, " When it rains, look for rainbows; when
it's dark, look for stars."

We will truly miss Denny.

Rest in peace, dear friend.

Geoff and Divina Hogno

Denny McGonigle switches the town of Arapahoe on Gil Freitag’s Stony Creek and Western Railroad.

Photo by Randall Wilson
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Mystic Branch Fascia Trays By Gene Mangum

Fascia trays are an essential element to operations on the Mystic Branch. They provide a convenient space for
managing paperwork, and storing essentials such as coupler manipulation picks, locomotive function-key
mapping cards, and car routing information slips. On the Mystic Branch fascia they are mounted as close as
possible to LocoNet ports and the car card boxes for the modelled (and un-modelled) industries. As I was
getting ready for operations, I went in search of suitable tray candidates. If memory serves me, I was able to
find the trays that I installed on the Mystic Branch fascia at Lowe’s®. I am sure that similar candidates could
be found at other businesses. As can be seen in the photos, these trays have a lip at the front to contain
paperwork, etc. The trays are mounted to the fascia with counter-sunk screws through the face of the tray. The
Mystic Branch required four fascia trays.

Figure 1 shows the fascia tray in front of the Kerrville yard. Notice that it is adjacent to three of the yard track
card boxes that primarily represent the un-modelled Kerrville industries and the drill track. The other three car
card boxes representing the main, passing and engine tracks are just out of this view to the left.

Figure 1 - Kerrville Yard Fascia Tray

The Kerrville Yardmaster primarily uses this tray as a vehicle for sorting the car cards from the inbound
SATKVT (San Antonio to Kerrville) through train and both branch turns, the VVT (Val Verde Turn) and the
MYT (Mystic Turn). Clearly, the tray is also used when setting up the outbound turns and the KVTSAT
(Kerrville to San Antonio) through Train. As mentioned earlier the tray is also used as a receptacle for
uncoupling tools as shown here. The lip on the front of the tray is very handy when sorting paperwork.

Figure 2 shows the fascia tray on the side of the Mystic peninsula that features Valley Lumber, Mystic Freight
Station, Mystic Brewing Company, and Packard Farm & Ranch Supply. In this case the tray isn’t mounted
right adjacent to the car card boxes. The old twin-coil switch machine push-buttons precluded this; but it is
close enough.
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Mystic Branch Fascia Trays By Gene Mangum

Figure 2 - Fascia Tray on Side of Mystic Peninsula

As with the Kerrville Yard fascia tray, it is primarily used by the Mystic Turn Conductor to sort paperwork as
these three industries are being switched. Since the Mystic Turn was not being processed when the photograph
was taken, the only things shown are some locomotive function-key mapping cards, and car routing
information slips along with an un-coupling pick and several brushes used to sweep dust from the railroad,
streets, and structures.

Figure 3 shows the fascia tray in front of Val Verde. In this case, the tray is located to the right of the LocoNet
ports and the car card boxes. Still, as shown in the photograph, it is handy enough. When this photograph was
taken, the Val Verde Turn was in process, so the Val Verde Turn Conductor was using the tray to sort car
cards for the pickups and setouts for the turn.

Figure 3 - Val Verde Fascia Tray
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Mystic Branch Fascia Trays By Gene Mangum

As with the Kerrville Yard and Mystic fascia trays, the fascia tray is primarily used by the Val Verde Turn
Conductor to sort paperwork as Val Verde industries are being switched. As can be seen in the photograph,
the VVT Conductor has already inserted some “CAR BEING LOADED/UNLOADED DO NOT MOVE”
information sheets into two of the car card holders for cars being set out in Val Verde. Several other car cards
are shown stacked in the tray along with the Conductor’s pen and some uncoupling picks. For cars that are
unloaded but need to remain at the industry a “CAR ON HOLD MAY BE MOVED AND RESPOTTED”
information sheet is added to the car card holder. If the unloaded car is to be moved to the Kerrville Yard a
“CAR ON HOLD TRANSFER TO KVT FOR RESPOT” information sheet is inserted in the car card
holder. As mentioned earlier, fascia trays are an essential element to smooth operations on the Mystic Branch.

Well, that’s it for this month. See you next month with a new subject. Happy Railroading!

Mark’s Minute By Mark Couvillion

Divide and Conquer

When planning a new project, it is often very complicated and can appear overwhelming at first. The
first thing you need to do is plan to divide the project up into manageable pieces so that it is easy to
conquer. When I work on installing DCC decoders in engines, I have four major steps I always
follow:

1. Set up the chassis and motor, including new wiring
2. Install lighting and other components in / on the shell
3. Install and wire the decoder and speaker

4. Program and test

If there are potential difficulties with any of these steps, I break them down even more:

1.

A) Clean and gauge wheels, axles, and lubricate gears

B) Solder pick-up wires to axle bearings

C) Tighten motor end-play, clean commutator, lubricate shaft bearings

D) If Athearn-style motor, use short piece of shrink tubing on metal top bar to make wiring
conduit. DO NOT SHRINK!

E) Check brushes, solder new leads (orange and gray) to motor, run in briefly both directions

F) Verify DC + power to orange lead results in forward movement of chassis. Swap wires if
reverse

G) Suspend chassis and run in complete motor / truck assembly both directions, very slow,
slow, fast
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Mark’s Minute By Mark Couvillion

A) Remove old light lenses, determine which type and color of LED to use, verify colors match

B) If using tower LEDs, file them to fit lens holes. Do all first at same time

C) Install LEDs in lens holes. If using Tower LEDs, install and fabricate light assembly on
outside of shell first

D) Hook up proper colored wires to LEDs with resistors down the control wire length. DO
NOT INSTALL RESISTORS NEXT TO LED!

E) Shrink wrap LEDs to control stray light,depth in lens holes, and add strength to the assembly

F) Mount LEDs from inside in lens holes. Shim as required so outside edge of lens is exactly at
outside of lens hole

G) Tape LED wires to inside corners of shell out of sight and out of the way. Scotch tape
works very well. Burnish the installed tape with a small flat-blade screwdriver.

H) If speaker is to be mounted inside shell, mount it out of the way, connect purple wires to
both speaker leads

I) Install all handrails and other extra details

A) Determine where decoder will fit inside engine. If Plug and Play, on top of motor. If
universal, attach to inside of shell or top of chassis as appropriate. Check for clearance.

B) Gently twist wires that go together (red + black, orange + gray, blue + white + yellow) to
help manage stray and excess wire. Cut excess wire off connections but leave enough to
easily fit inside shell.

C) Connect wires to decoder with lap joints and small shrink tubing or directly to pads of PNP.

D) If Athearn-style motor, control chassis wires in shrink tubing conduit on top of motor. DO
NOT SHRINK!

E) Group wires from shell or chassis to minimize strays by loosely twisting / wrapping together
as they are assembled to form a bundle

F) When all wires are connected, verify that shell fits on chassis with no obstructions or
pinching of wires

A) Move to running / programming track and try on address 03. Verify response to address,
direction is proper, lights work in proper direction, other functions works as intended
(sounds, startup, bell, whistle, etc.) If errors are found, fix them now. (NOTE: If using a 2
watt audio amplifier — Soundtraxx Tsunami — and a speaker not rated for at least 2 watts,
leave the speaker disconnected until you have had a chance to turn down the CV for the
Master Volume. I usually set it for about 70% of the rating for the speaker.)

B) Program permanent address, adjust sound levels, prime mover, bell sound and rate, horn
type, special lighting effects, motor speed table with min at speed step 1, max at maximum
speed intended

C) Run the engine to verify all is well. Button it up and Enjoy!

Next Month - Adding Track Power Pickup to Freight Trucks
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SanJac Christmas Party

SanJac Members...

Save the Date for the Annual SanJac Christmas Party.

TUESDAY, DECEMBER 6TH AT 5:30PM
DINNER AT 6:00
IN-PERSON ONLY
AT BAYLAND COMMUNITY CENTER
WITH CATERED BBQ DINNER
AND OPTIONAL GIFT EXCHANGE

Gift Exchange for the San Jacinto Model Railroad Club Christmas Party:

Not everyone has to bring a gift to exchange, only those who want to participate. We usually
try and keep the cost around $25. Some will raid their extra or unused stock on hand, others
will purchase items, either rolling stock or something non-scale specific like scenery material,
etc.

You should wrap your gift and mark it on the outside with the "Scale", ie. HO, N, S, etc. or
"No Scale". Place your name on a card on the inside so the recipient can thank you. The
exchange is a grab and steal. Each participant will draw a number at the start of the exchange.
No. 1 will select a gift and unwrap it. No. 1 is the best number to have as he will have the
opportunity to make the last swap at the end. Then No.2 can either steal from No.1 or choose
and unwrap a gift from the table. No. 3 then has the choice to steal from any opened gift or go
to the table. This will go on until all the gifts have been opened. There will only be 2 or 3
steals per round, depending on time. After all the gifts have been opened, No.1 gets to choose
from all the gifts and swap his with whoever he wants, ending the exchange. Like I said, No.1
is the number to have!

The ladies, or as they were called in the past, "Non-Rails", will have their own exchange of
white elephant gifts and usually play by the same rules.

Remember, you can only participate if you bring something. However, I'm sure there will be
plenty of conversation to go around.
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Celebration Corner By Divina Gato-Hogno

Happy
December Birthdays!

Phil Stewart
with the Conductor of the 4019 Ch“Ck Lind

(December 25)

(December 6)

W=O>v ZO-zc

—
-

INDEPENDENCE PASS

ELEVATION 12,095 FEET

Craig Brantley

riding the California Zephyr from
Denver to Sacramento
(December 16)

Greg Luegering

with the live steam locomotive
UP Big Boy—X4014

Jeff Fowler Addison Jansky
Brian’s daughter (who turns 2 on

at Waterton Lakes National Park, . .
Canada, adjacent to Glacier National December 3rd), with Mom, Emily

Park in Montana

NOTE: Please share your celebrations with your San Jac
family by emailing d.gatohogno@gmail.com before the
9th of December to be included in the next Derail edition.

If you are not yet a member, please visit sanjacmodel-
trains.org for information on how to join.
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November 1, 2022 MinuteS  Submitted by David Paul

Gene Mangum called the business meeting to order at 8:13 PM.
There were no visitors or new members at the meeting.

There is a need for people to sign up for snacks at these meetings starting in 2023. The clinics
are filled through September 2023. David Paul agreed to do an October 2023 clinic.

Dick Louvet presented the treasurer’s report:

The bi-monthly clinic is November 12 at the Tracy Gee Center. Dwayne Richardson will do a
make & take on a flat car. Details are being worked out. This will be a two-step process
which will finish at a January session, either the 2™ or 3™ Saturday.

Derail articles are due by November 10. Please send any Denny or Rex memories to Bob by
then.

Christmas party discussion:

e Party is December 6. In-person only. There will be no Zoom.

e The doors open at 5:30. We will start eating at 6:00.

o We will show layout videos, so send Bob Sabol or Brian Jansky any layout videos you
would like to include.

e There will be a door prize for those would like to donate an item for that purpose.

e There will be reservations. An email is coming with those details.

The next Show and Tell is in December.
Table sales for the February train show are sold out.

Denny’s layout was listed on the November tour before he passed away. Denny’s grandson
will open the layout one last time on November 19 from noon to 3:00

Meeting adjourned at 8:35 PM.

David Paul
Secretary
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San Jac RR Club Meetings take place the
first Tuesday of each month at 7pm

Now In-Person and ONLINE

Bayland Community Center
6400 Bissonnet St. Houston, TX

Visitors are always welcome!

www.sanjacmodeltrains.org

Webmaster: Brian Jansky

President: Gene Mangum

president@sanjacmodeltrains.org
Vice President: JayC Williams
vice-president@sanjacmodeltrains.org

Secretary: David Paul TUE SD AY, DE C EMBER 6

dbpaul32@yahoo.com
Treasurer: Richard (Dick) Louvet

secretary(@sanjacmodeltrains.org AT 5 ° 3 OPM
Past President: Kelly Russell MMR ®

krussl@yahoo.com

Derail Staff

Conductor: Bob Sabol
bsabol@stillmeadow.com
Engineer: Terri Sabol
terri74@gmail.com

CHRISTMAS PARTY

N CATERED BBQ DINNER
Mark Couvil'lion AND OPTIONAL GIFT EXCHANGE

(mark_couvillion@hotmail.com)
David N. Currey
(texasandlouisiana@msn.com)

Divina Gato-Hogno
(d.gatohogno@gmail.com)

Brian Jansky (brianj844@gmail.com)

Richard Louvet (secretary@sanjacmodeltrains.org)

Gene Mangum (president@sanjacmodeltrains.org)

Steve Sandifer mvr (steve.sandifer@sbcglobal.net)
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