Thoughts From Byheel Pyr eu
The Greater Houston Tr dionveghoaw tvwaosusandi|lp ea
opportunity to buy cools stuff and see ifnte
Ashcraft for |l eading the team through anot
adjustments due to the COVID requirements|/re
This monthdés internet find is the Rapiidw [|Tr a
have to spend wmobrsel ttei me on their
For those of you who have been monitorifng
Program towards the Master Model Railroad|er
t he evaluati on -boufi Itthec alrass.t S3uband rsasti om /-&€pp|sovV
application compl et ed t he 7t h certifica:lte.
congratulatory email that | was granted MMR
Scale Rails magazine so you can read it flirs
and support in this endeavor. SO what is |lkee
Al so with this Presidentds message, I wi I} r
to be elected at the September meeting. w
participation and assistance to the clubj|jov
with change due to the pandemic. The | aisjf b
right after that, we cancelled the April me €
stepped up to begin our 6 months of virtygal
concept. Hopefully we can continue tics tewmgll e
for that announcement at the meeting.
November Layout tours wil!/ return this yelar.
COVI D plan where the open | ayout owners ¢gste
Wat c h for t his on t he new | ayout tour i s
recommendations.
Remi nder: The LSR Tul s al®xneenf ICyoenrv efndri omo|[Oe t
SO stay safe, stay focused, stay involved| a
Kelly
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https://rapidotrains.com/

Kel ly Rus MMRI #Bi8d HdyoHhel Iy R

As with most of the I|ife stories of model ré
HO scale train set brought by Santa and pl a:
Christmas. Several cars and structures welre
friends, school , career and familyé fast |f o
first son AHe wil | need trainso, Tany, i thowa s
hobby had changed! AlwhBeblitartalkacscy® Weaesgtcl
at the Greater Houston Train Show, where
Crossing Model Railroad Club ( NWX). He showe
then convinced me fdJbsildomytdjrbe modubte
the | ocal mal | s, the NWX HO and N scale| | a
Nati onal Convention in Houston. And with |a
i ts door s. I was quickly accepted into| th
members shared their expertise, time and| pa
step on my journey tiawkasedr i Mod®B2Rai |l r ogade
Several contest entries and a stint as pre:s
forward. Through my association as presiden
train shows at | ocal mal l s. At one point |we
a joint | ayout setup with 3 or 4 HO scalle ¢
railroad setup.

Through association with the San Jac Model
operations grew. The hours quickly accumul
operating sessions at such great | ayouts| | i
Creek and Western (Gil Freitag, MMR) , The

West Virginia Western (Peter Bryan).

During this ti me, Ed Dibbl e, the treasurer
he hadi3hartMedini ght & Someti mes Later RIR.
somet hing mor e peromaineenntte dan dWiotphe riantsipoinrsat|i on

Layout Desi gn, I built d Remakl | 3dxw60t isavn .t
Management group at the company where | wor k
Railroad, which was to be used as an intera
buil di ng, and a bit of hand I|-&idikyadMasit éh
Structures, and Master Builder Scenery certi
Articles in the SdaheJ®&ercaiinbéss meawstlheetitre|rmo
annual train show, open houses for San Ja
committees for the | ocally sponsored Lone S
news |Tehtet eMar keelrl Lmprmpvi ded plenty of opportun
Vol unteer and points towards Model Rail road

The DefSaptember 2021 2
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Several years passed as childrenés activiti
put on a back burner. But at a Lone Star
Duane Richardson prompted fANow that you are
So, | started | ooking at car modeling praojec
Four cars with a merit scor ecoampear rrtenpuwitr efdaén
years earlier actwually | ed me to getting]|a
over a beer s dfmotdiethe.chos.en whlse al Ar mour| st
was first spotted being used for storage| at
access available for many photos (the car | s
FriscoYtar Twaes 3inspired by a car spotteid hen
Speedy poultry car. Here is where the |Acl
| earning about |l i vestock and unusual | oalds,
I nternet research material s. The | ast |of
surfing sessi ams &RIGAM enairr owagauge stock c
excursion cédnan. pasPERFECTcar ! Merit points
the selection of 4 other <car s, the Mastefr B
LaBell e caboose holds a place of honor in t
journey.

The value of this NMRA.AP Fpresdramti ¢ rtuwg h and
never air brusHheadyi mgf otrrea,c kanrdealhdmnyd i sndét |al I
friendships and mentors you pick wup alonjg t
have inspired and helped me along the way.

and encouragement .

l't Iis now my responsibility, nay, privilege

are embarking on their own adventure to becc
Certificates = ===

Gol den Spi ke
Chief Dispatec
Associati on
Mo d e | Rail roa
Master Buil
Master Buil
Mo d e | Rai | r
Master Buil

The DefSaptember 2021 3
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Phot ographer unknown

As a <c¢chil d, many weekends andadl theorln adtagy|s 9 O
Houston to my grandmother's house in Hal.l
being the only grandson with a pickup, .
ready to sell. As | was going through |hei
wreck from the 1890s and, thanks to Gopgl
pl ace. My great, great grandparents |iyved
area known as Mossy Grove.

The picture shows four people Iin a canpe.
so it could be a relative of mine.

The DefSaptember 2021 7
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Switch Stand Mai Byboox Fo

my name i s Don, and | am a train coll ectoc
e added many mor e, as wel |l as adding Hon3
kages regularly | needed a | arger mail box.
t to the estate sale that Jim Longbés son
tch stand Hi s son had not even thought a
l uded my removing the mailbox from the swi
e and the switch stand | oose from itds con
ota Coroll a. I called my youngest son to
kup truck and trailer. Hi s pickup sits ve
n he arrived, he was in one of the servi c:¢
n | saw that the truck was equipped with a
a very | ow bed. We were able to work the
h it into the bed.
n | told Chuck Lind about the switch stan
| as area had his switch stand mail box, i nc
l en | decided to make the concrete base s
wel very carefully because of the natur al
p X 260 wide x 450 Il ong. I drill ed three
ces under the | awn, three pieces under t he
crete ALO anchors were set in the concreteg
ng o tack weld the top nut to each of tH
ugh to reach. Il was going to have my son d
t take a hammer and chisel and beat the th
wife suggested that | make it I ook | ike a
owcatcher out of rectangular styrene stoclk
d me about Di scolvitetrpsLi/viedi Stceowamd Wk b aviats e aanb
chase a cast aluminum cow catcher.

The

DDesaptd ember
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https://discoverlivesteam.com/

Switch Stand Mai Byboox Fo
The cab was constructed from Sintra, | ight weigh
The sheet was white, so | masked the window |ar e
windows would | ook better i f the vertical bar v
painting bl ack. I purchased | arge reflective n
| ocomotive number is our house number. The gtea
put sandpaper on top of the curve of the mai bo:
The bell was a Christmas ornament and | fabrijcat
use PVC pipe fittings to make the smokestack |but
found a solar |light The solar cell i's the stack
and smokestack | used some Durhamdés Water Putjty
screw into the dowel rod. I cut the smoke bojx d
Stuettgen | aser cut the spokes for me from the d
smal | in diameter and had to make new | arger| on
ones on his | aser. I used some aluminum fl at| st
used some 10 copper tubing and tubing caps. It d
red diamond on the top of the switch stand I pu
met al plate. My wife suggested that | raise tihe
I am happy with the result and our mail man i s ha
want to thank t hoskodd,aStiwdhiesdyp e dC hnuec:k nbyi nsdon Ri ¢ k
VALVV‘AVW‘--V
The DefSaptember 2021 10



REALI STI C OPERATI ONS ON YOUR MOPEAI R

The

Defaptdtember 2021

Il n this edition of our series, we wi | | be takir
railroad. Regardl ess of era, foll owing prototy]
the realism of your operations, even if you ajre
While we will focus primarily on the operation o
power , especi IIy i n the transition era. As pr
l ocomotive fl eets, there are stildl some basic pi
ndi esel days(), fl eet management in many cases$ Si
fleets until operating and mechanical depart men!t
their new diesel motive power .
Regarding the management of steam | ocomotive fI
communi cation systemgd@rye antalnjagafmeadt eod tthhee dldyw e
depart ment executives determined the specific t)
systems, they did not manage the fleet in the de
Steam | ocomotives were typically rateeé2i hotamge
could handle 5,000 tons. Thus ,-82 fl otchoemottri avien | owe
have to be added to handle the heavier train ;
adding a second or third Ahel pero added signi|lfic
a modeling perspective, sizing your train fofr a
added interest for your operating crews, Yyou | mioc
in the Special |l nstructions section of your Empl
Locomotive fl eet management mo s t simply stated
| ocomotives wil/l make up the fleet, how they |ar e
So how does a railroad decide what type of dj es
how much horsepower is needed in a specific || oc
fuel economy. Second, -whawh esehle etl r vacrkrsa)n giesme mjit e f(
tractive effort and axle | oading. Finally, wh a
| ocomoti ve. Such things as dynamic brakes, i gt
items to be considered.
Within the -fflleeceetts darseucihsuabs passenger | ocomotl|i ve
boil er s, or head end power (HEP) i n more reclent
service with higher hor sepower/ axl e ratios ofr d
power (four axl e) they need to be | ow maintenar
features such as hump engine controls, higher| tr
The first component of managing a | ocomotive f
required to Aprotecto all of the trains operjate
number of trains, train speed, and how fast t he
i mportant aspects of power all ocation S N blal a
| ocomotives at the righ |l ocation on the day| th
terms of direction, it is necessary to also havce
day. Rail traffic movement is typically heavi es
we ek . It can also be seasonable to some extent,
the perishable traffic in the United States. Al
the movement of a certain commodity, it may Bbeco
| ast decade with coal traffic.

11



REALI STI C OPERATI ONS ON YOUR MOPEAI R

Mai ntenance of motive power i s another 1 mportant
mo d e | of Il ocomotive may require different | evel:
such as dynamic brakes or turbochargers requlire
there periodic inspections (92 day, annual , t
but also individual railroad required inspect/ion
failures and get them repaired or the | ocomoti v
Railroads al so undertake extensive upgrades of t
for a particular type or <c¢class of power or flor
updates which has become a regular occurrence si
Obviousl vy, the maintenance of motive power rlequ
repairs and maintenance necessary to keep power
the service tracks and by minor repairs, we are
headlight bulbs on an engine. This sort of flaci
a major space requirement or taking the | ocomot
repairs that take from several hours up to ajn e
repairs that do not require a crane or drop |tab
smal | structure to keep personnel out of the w
model ed However, even this |l evel of repairs/ ca
a model railroad. Medi um repairs take several C
and, typically, require a crane for trucks and t
scale facility such as the old Southern Paciflic
Shops in North Little Rock. These facilities h
with overhead cranes and transfer tabl es. Whi |l e
include the stores area or a stores warehouse f a
rail road.

Letbébs now take a | ook at who actually selects tF
requires. As discussed previously, the operatin
involved in the decisions regarding how many || oc¢
to purchase or | eas e, and what service ‘the |l o
management | evel all ocates motive power to regi
operating department then manages the use and al
depart ment mai ntains the motive power and is ir
various system | ocations. Once a consist of | mot
of fice manages their movement over an assigned r
So how many | ocomotives does a train need in th
trains were built to match the power -8 awdsabil|at &
5,000 tons ane oyou rhaa dn,a t1hC,n0 Ox82u owo ulladr gneere dr aat neod
the train. I n the modern fdiesel worl do, al po
horsepower per trailing ton formula to assign a
rout e.

Here 1is a simplified timeline for how a raillroa
basis to the actual day of train departure. Ke
power i's more of a fAstrategicoO exercise, wh elr e a
Aitactical o it becomes. From an annual persplect
management is involved with the selection and al

The DefSaptember 2021 12
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wr hour s, |l ocomotives are penciled in f
nal area. At that point, power is being
o] ight hours prior to departure, the tr
h rs before departure, t he
s or the train crew place the motive
re is a simple example of a train movement

0t0OcOn mani fest train that requires power for

train is Aseto

ed that train to -tpdmckblupc kanofadadarts oantal P @i, ™0t0 0C..

ere wil|l be a unit grain train ready for mg
wo SD40s will be needed to power the trali
now require a third SD40 in the ini

I | eaves inadequate power for the gr
foll owing ay. That means -Thamusd
nal consist at Point A to provide adequ
could be sent from Point A to Point F a
onal expense to operate that train, no
ating at Point A wi7lsl imaweée et lproeveerSRhbHhss
wi || be set up to operate dAofflineo (no
F
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re we move on to discuss mod
brief | ook at the actual A
Aturning power in the yar
t t h

n

eling consid
f 0O of pow
do wher eby
e r
a d

x—h
©® —+ ®d O
Q

ut bound
st actio i s to deter mi ne

f

0 vice tr
r

etermine if any inspections are due or
n

t

[

rai n, avoiding

volve refueling, adding water and sand
s now available for train service, O ut

, awaiting actual train assignments.

ey go about putting together consists t
s principles and procedures to our mo d

U
S
hat we have an understanding of how the
h
u
ing suggestions can apply to both protot

ard to our mo d e | |l ocomotive fl eet s, one
ance of our motive power. | f we are 1
tion er a, we know t hat |l ocomoti ves wer

- =@

ng col or combinati ons. Lettering and
ul ar railroad also specified the same
es, horns, bell s and other special equi
ers, dynamic brakes, and snow pl ows wer

> 0O Ty T o
>oQ o

(0]

ot her hand, if the railroad was a regi

Apatched outod or inconsistently |l ettered.

Defaptdtember 2021 13

na
de variety of | ocomoti ves f rhoanm da | voacroinmeottyi voefs . b u
Ma

0O any bad order | ocomotives as well as t

cable are connected, air brake and power

schemes were typically designed by commer



REALI STI C OPERATI ONS ON YOUR MOPEAI R

cleanliness of the engines. The appearance qgf vy
tells the story of the kind of railroad operatio
As model ers we can also follow the prototype ar
| ocomotives to certain services. For exampl e, i
to intermodal -2serwiitche raonadd GH4u0gs to rock train
C44ACs al most exclusively in bulk wunit train| se
years wused EMD GP38s in | ocal freight servicle.
EMD F3s and F7s in manifest freight service. R«
were used in a wide range of freight service,| 1in
trains were assigned Alco PAs or EMD E7s, E8s5 a
passenger trains.
Determining the number of | ocomotives to use | on
to prototype calculations such as horsepower |per
some steam in their motive power fleet may want
power to trains. With diesel s, it i s probablly b
trains accordingly. Anot her method could have vy
At |l ocations where your trains enter or | eave m
applicabl e.
Foll owing prototype inspection procedures and s
|l ayout s Ot her than a basic daily inspection, nm
of service for the entire operating session, | whi
mod el l ocomotives for any repairs other than|thece
medi um or heavy repairs would take the | ocomot
However, i f space is available, we can model |s ma
the tone as to the type of railroad we are mo|del
Adding or removing
consi sts at vari ous
would obviously add
our operating sessi
woul d have to be <co
performing such con§
t his prototype act.i
manufacturers wil/ o]
do in future offerinl§
Try following how t
all ocates moti ve p o
Hopefully, it wi ||
operators and to you

UP SR40eading manifest train at

Mi chael Spoor photo.

The DefSaptember 2021 14
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SSW and SP GP60s at Stagffo
in inter mdd alh asdr Sipoeo.r |pho
Mar kés Mi nuteg mMark CcCo

More on OCbncrel ehe preferred coupler is defi.
be addressed. For reliable coupling, the|co
originally used a stamped brass spring inser
ot her methods for centering. Some of the| co
install ation a breeze as the installer does
cover, rolling stock, and screwdriver all |at
After installing the coupler in the draft| ge
placed on the test track next to the height
entire railroad. |l f you use two, you shopuld
wor king against yourself otherwise. Il n moun
proper el evation above the trucks and rail h
the standard? I f it i s just a few thousandt
it i s more than that, you might try wusing| a
the truck kingpin (in HO). I f the coupl el h
the truck, making sure there is stildl enough
ot hers make couplers with the head oversef 0
severe alignment problems and all other thing
Next Mont h: More on Coupl ers!
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\
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Ll
Office, 42 anzfmt §tzcet §a14

Special Titention given to Martorw &‘;augc Aot fi.

Thomas and his younger brother Martin came t
the east coast in 1860, and since Thomas | ha
carriage builder. Thomas decided to head| to
Robinson as a carriage builder at the Sacjranm
by the railroad to work in the railroado6s| sh
thereafter. It was in 1866 that an acci de|nt
shops | ate at ni ght, the shop doors <crashed
amput at ed.

Hi s Dbrother had also decided to travel wie st
buil ding. After the injury to his brother, h
brot her . He worked at wvarious carpentry jlobs
the stairway in the Capital buil ding in Slacr
and purchased a Springfield wooden | eg. But

what he coul d do

1872 saw Thomas and Martin make the decision
bay from San Francisco. This was also the so
Doing contract work for the railroad, suclh &
start of wh at would be a very successful b
di fferent than others in the area and werle i
Bill meyer & Smalls and the Detroit Car Compal
The DefSaptember 2021 17
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I n 1873 they opened another shop in Montere
Rail road. For the fledging railroads on th
get the business. The Cartesdiseplotdo tnsisndg ynadti
Il n two years they built 44 freight cars ajnd
were building bridges for the Salinas Vall| ey
Ri ver.

By 1875, the Sausalito shops were the hub f
Coast Railroad, The Monterey & Salinas Va e
Vall ey Railroad. The Santa Clara Valley went
the South Pacific Coast Railroad Company.
The South Pacific Coast gave the Carter Br o
along with -cslcaosrse sp asfs efnigresrt car s. They al sjo r
bridgework for the first 20 miles of the |l in
the South Pacific CoastandBywniJmud yatof NdBamBk ,h ¢
bl acksmith shop as well as a roundhouse and
hal |, paint shop and tool shop for his own c
Newar k shop

Some of the |l ast orders received for the |Car
California Railway in 1896. When they quit

i ndicate 1897. But a tax inventory in August
They exported equi pment as far away as Brjazi
Newar k, painted, then carefully disassembl| ed
workers sent along with the Kkits.

Martin Carter made the decision to retire ir
continue the business as manager, but regor
1906. I n the | ast years of the business, t !
railroads with the plans and met al parts. T |
supply their own timber and just pur chase t}
railroad | follow, the West Side Lumber Comp:;
This brings to a close onkiwvddthaer mobwsit| denwpor
There are no known records from the Carter s
cars duriyre@rt theist 028 . Whil ecgabgereqpepmahijty
horse cars, cable cars, a few electrics and
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